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Is MCP Dead ?



Suspect #1: 
Code mode



Problem: MCP uses too much context!

MCP Clients load: 


server name & description

tool names and description

tool schemas

Average tool footprint: 
~500 tokens

Github MCP Server:  
~100 tools, 60K tokens



Problem: MCP uses too much context!

All tool result content 


goes into the model’s 
context window!



Solutions:

Client dynamic tool discovery 


Less but smarter tools 


Onion pattern: 

search_tool

get_documentation

execute_tool 


Code mode?



Code Mode:

API

Step 1: 
MCP Tools API

CLI



Server-side

Code Mode:

Step 2: 
search docs 
& generate code

Client-side



Server-side

Code Mode:

Step 3: 

execute code!
Client-side



Code mode: summary

Pros:


Fixed number of tools 


Allows complex workflows 


solves context bloat by 
intermediary tool responses

Cons:


~2k token minimal footprint 


needs code sandbox access 


no interactivity (UI, elicitations) 


can decrease Task completion rate



Code mode: summary

Great if you have >20 tools

and complex workflows



Not really needed otherwise



Code mode: did he do it?

NO!
Context bloat was never an MCP problem, 

it was a MCP Client implementation issue!



What about... Client Tool search?



Suspect #2: 
Skills



Skills are... markdown files



Skills are... markdown files

...with short descriptions  


and optional:


scripts (executable code)

references (documentation)

assets (templates)



A Skill in practice: SKYBRIDGE



Where Skills shine

Frontend Skill description:



Where Skills shine

Pros:


low initial token footprint



very easy to create and edit



great for multi-step 
workflows

Cons


Only instructions, no tools



Local, not shareable




Did Skills do it?

No!
They don’t serve the same 
purpose! 


MCP Tools are connectors that expose new capabilities 
to your models


Skills are recipes that tell your model how  to use these 
capabilities




Suspect #3: 
CLI



CLI: pros and cons

Pros:


Models love bash



progressive discovery with --help



Fast and token efficient (usually)



Very composable!

Cons


Non-tech people can’t use them



No standard auth, no standard in 
general



Local, no multi-tenancy



CLI providers are blind!




When to use what?

What What for For whom Example

MCP only Simple flows, UI 
(MCP Apps)

Everyone! Instacart MCP App

Skills only Reusable prompts Writers, developers writer-skill, 
frontend-design-
skill

Skills + MCP Complex workflow 
with access to 
external services

Business Operators, 
Developers

Inbound contact 
enrichments into 
CRM

Skills + API Specific automation 
jobs

People OK API key 
security

Linear with GraphQL 
APi

Skills + CLI Local workflows Terminal-friendly 
users

PR publish/review 
flows



Is MCP Dead?



These slides

Thank you!



SKYBRIDGE

Star us...

And win Ski goggles!


