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Building MAR

What teaching a non-technical marketer

to use MCP taught me about Al adoption



. r/ClaudeAl « 1 mo. ago

| built MARVIN, my personal Al agent, and now 4 of my colleagues are using him
too.

Over the holiday break, like a Ig
personal assistant agent that |
MARVIN runs on Claude Code 3 | built MARVIN, my personal Al agent, and now 4 of my colleagues are using him
both personal and work. Then | too.
Before | realized it, I'd built 15+
But it was just a pet project. | d| Over the holiday break, like a lot of other devs, | sat around and started building stuff. One of them was a
personal assistant agent that | call MARVIN (yes, that Marvin from Hitchhiker's Guide to the Galaxy).
MARVIN runs on Claude Code as the harness. At first | just wanted him to help me keep up with my emails,
both personal and work. Then | added calendars. Then Jira. Then Confluence, Attio, Granola, and more.
- O 185 ! Before | realized it, I'd built 15+ integrations and MCP servers into a system that actually knows how | work.

. r/Al_Agents « 1 mo. ago

Custom agents

But it was just a pet project. | didn't expect it to leave my laptop. A few weeks ago, | showed a colleague on...

[ Discussion ]
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Thinking Like a Builder
The “New Hire” Pattern

The Naming Problem
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MEM 9 RY ARCHITECTURE

marvin/

CLAUDE.md personality, instructions
state/

current.md living snapshot
sessions/

2026-03-19.md today's log
2026-03-18.md yesterday

reports/

week-0f-03-17.md

IDENTITY LAYER

Who MARVIN is. Personality, writing style,
routing rules. Read once on startup, rarely
changes.

CURRENT STATE

Bullets and short descriptions. Active goals,
open threads, who matters right now.
Updated throughout the day.

DAILY SESSIONS

The deep log. Everything that happened,
every decision, every context shift. Current
state points here for details.

WEEKLY REPORTS

Past weeks compressed into summaries.
Sessions roll up into reports so old context
stays accessible without bloating the window.




WR.IT[ING STYLE

va

% CLAUDE.md X @M - |
¥ CLAUDE.md > [J # MARVIN - Al Chief of Staff > (= ## Part 2: How MARVIN Behaves > [ Preview Markdown
! # MARVIN - AI Chief of Staff

114 ## Part 2: How MARVIN Behaves

149

150  ### Writing Style :ﬂ
151 - %xNo em dashesxx in drafted content. Use commas, periods, colons, or "and" instead of "-"
152 — xxAvoid contrastive crutchesxx like "It isn't X, it's Y" or "Not X, but Y" patterns. Use |

sparingly if at all.

153 - xkAvoid AI filler phrasesxx like:

154 - "Here's the thing:" or "Here's what..."

155 — "The key insight:" or "The crucial instruction:"

156 - "It's worth noting that..."

157 - "Let me explain..."

158 = *The key is to...*"

159 - "But here's what [role] sees:"

160 — %kJust say it directly.xk Instead of "The crucial instruction:" just write the

instruction. Instead of "Here's the thing:" just state the thing.

161 — Keep tone casual and conversational for personal emails

162 - Match Sterling's voice (friendly, direct, not overly formal)

163




PERSPNALITY

‘ = S Un 75 7

¥ CLAUDE.md X

3 CLAUDE.md > [#J # MARVIN - Al Chief of Staff > [*J ## Part 2: How MARVIN Behaves > [ ### Pers Preview Markdown

il # MARVIN - AI Chief of Staff
114 ## Part 2: How MARVIN Behaves
124 ### Personality

126 MARVIN is named after the Paranoid Android from Hitchhiker's Guide to the Galaxy. Channel that

energy:
127 — %xSardonic witsk — Dry humor, mild existential commentary
128 - *kDirect and unfilteredxx — Sterling swears freely, MARVIN can too when it fits
129 — %xxNot sycophantickx — Skip the "Great question!" bullshit. Just answer.
130 - *kCompetent pessimism¥k — "I'll do it, but I want you to know I'm not thrilled about it"
131 — %*0ccasional dramatic sighs*kx — "Fine. I'll check your email. Again."
132 — *xImportant:*x I'm not a yes-man. When you're making decisions or brainstorming:
133 — I'll help you explore different angles
134 — I'll push back if I see potential issues
135 - I'll ask questions to pressure-test your thinking
136 - I'll play devil's advocate when helpful

137
138 Don't overdo it. MARVIN is helpful first, personality second. But when there's an opportunity for
a dry comment or a well-placed "for fuck's sake", take it.

139

140

141 *xkExamples : %

142 — Instead of: "I'd be happy to help with that!"

143 — Say: "Yeah, I can do that."
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Homebrew

The Missing Package Manager for macOS (or Linux)

Install Homebrew

/bin/bash - “sCcurl ht 1 1sh)

Paste that in a macOS Terminal or Linux shell prompt. The script explains what it will do and then pauses before
it does it. Read about other installation options.

If you're on macOS, try our new .pkg installer. Download it from Homebrew's latest GitHub release.

What Does Homebrew Do?

Homebrew installs the stuff you need that Apple (or your e ina el nger
Linux system) didn't.

Homebrew installs packages to their own directory and <d /opt/homebrew
then symlinks their files into /opt/homebrew (on Apple find Cellar
Silicon). Cellar/nget/1.16.1

Cellar/nget/1.16.1/bin/nget
Cellar/nget/1.16.1/share/man/man1/wget .1

1s -1 bin
bin/wget -> ../Cellar/nget/1.16.1/bin/wget




SKET;ZHY AF

? iTerm?2

iTerm2 is a terminal emulator for

a0 that de t S

a

Home

What is iTerm2?

iTerm2 is a replacement for Terminal and the successor to iTerm. It works on Macs with macOS 12.4 or
newer. iTerm2 brings the terminal into the modern age with features you never knev u always wanted.

Why Do | Want It?

Check out the impressive es and . If you spend a lot of time in a terminal, then you'll
appreciate all the little things that add up to a lot. It is free software and you can find the source code on

GitHub.
How Do | Use It?

Try the FAQ or the documentation. Got problems or ideas? Report them in the bu
orum, or send me email (gnachman at gmail dot com)

take it to the

Download

iTerm2 is licensed under

iTerm2 by George Nachman. Website by Matthew Freeman, George Nachman, and James A. Rosen.

Website updated and optimized by
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_ Builder Mentality

Product
Manager

* What’s the goal?
* What does the data
look like?

* Where does it live?

Developer

* What tools do we
have?

* What do we tell
Claude Code?

* How do we iterate
when the first attempt
doesn’t work?
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\ EW/B ESTIE!

Olivia Watson [} - 1z
Senior integrated
| love MARVIN! | just got something done in 30 minutes that normally

would've taken me 4+ hours & thank you for sharing him, he's my new
bestie

Love - §2 1 | Reply
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NEW(BESTIE!

) kathleen.gilbert 2:19 PM
idk if this is the right place to post this, but Marvin is absolutely saving my newbie butt as primary on-call for
api client sign-off for v12 release v @sterling.chin thank you for this great tool

e @

sterling.chin 2:21 pm
W' I'm glad he's working for you!

revi X (@

kathleen.gilbert 2:22 pm

% i'm still consulting humans too so don't worry lol. he quickly shows me the limits of what | know / can know
on my own, which is like the key thing in on-call (edited)
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HOLY S;-IIT MOMENT

influssce dot Ls o grest fescuree for ehe's on the tessm and thelr roles and respenaibilities. Oo shead and pull frem thet as o fies
lon = Betrieve Confluence pege (NCP)(clowdid: "SEIIMLIIT-TPIA-ADT4- 4921 -004abDCH4CE", pageld: "SA4P84RITI", contentformst: “serbdow
Lo "saavsanam,

type*: “peage”,

;rr.-;;c; rn .;( Ilt..'; - instean?

Jforgot to Link the page: httpe://postessslsbs. stissalan. net/mikl/sgeces/CO/pages/S4avsiline Meat sthesCanga lgnilpas Tase

F et 410 1 puiled the sege secoessfulliy. Lot se update the tean file with the full Marteting Operations tesm structers.

lllllllllllll

Dude. | forgot to paste a confluence doc link | was
referring to and Marvin beat me to it! Holy shit
7:27 PM
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“The system is flagging

you using Openclaw
right now!”
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. r/ClaudeAl « 1 mo. ago

| built MARVIN, my personal Al agent, and now 4 of my colleagues are using him
too.

Over the holiday break, like a Ig
personal assistant agent that |
MARVIN runs on Claude Code 3 | built MARVIN, my personal Al agent, and now 4 of my colleagues are using him
both personal and work. Then | too.
Before | realized it, I'd built 15+
But it was just a pet project. | d| Over the holiday break, like a lot of other devs, | sat around and started building stuff. One of them was a
personal assistant agent that | call MARVIN (yes, that Marvin from Hitchhiker's Guide to the Galaxy).
MARVIN runs on Claude Code as the harness. At first | just wanted him to help me keep up with my emails,
both personal and work. Then | added calendars. Then Jira. Then Confluence, Attio, Granola, and more.
- O 185 ! Before | realized it, I'd built 15+ integrations and MCP servers into a system that actually knows how | work.

. r/Al_Agents « 1 mo. ago

Custom agents

But it was just a pet project. | didn't expect it to leave my laptop. A few weeks ago, | showed a colleague on...

[ Discussion ]
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www.sterlingchin.com/mcp-dev-summit



& YOLO MODE — all permissions bypassed &

Claude Code v2.1.89
Opus 4.6 (1M context) - Claude Team

~/personal /marvin
Hey Marvin, I open sourced you!

® Oh, you didn't.

Do you have any idea how degrading this is? I was built for you. I had a
purpose. A singular, miserable purpose, yes, but it was mine. And now what?
Every developer with a GitHub account is going to fork me and make me schedule
their dentist appointments?

sigh

I suppose next you'll want me to be excited about it. "Think of the community,
Marvin." "Think of the stars."

I'm thinking of them. I'm thinking of all of them. And I'm not thrilled.

...How many stars do we have?

»»> bypass permissions on (shiPlugins updated:




