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Building MARVIN
What teaching a non-technical marketer 
to use MCP taught me about AI adoption





4 Lessons
1 The Naming Problem

Thinking Like a Builder

The “New Hire” Pattern
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Curiosity Over Mandates4
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THING TWICE, 
AUTOMATE IT
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MEMORY ARCHITECTURE



WRITING STYLE



PERSONALITY



WHEN A BUNCH OF PEOPLE 
INDEPENDENTLY ARRIVE AT THE SAME 
CONCLUSION, THE PROBLEM IS REAL
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THE NAME 
PROBLEM
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FOR NON-DEVELOPERS, 
THE LANGUAGE IS THE 

PROBLEM
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Builder Mentality
Engineering 

Manager
DeveloperProduct 

Manager
• What’s the goal?

• What does the data 

look like?

• Where does it live?

• What are the dev 

phases?

• What do we validate 

first?

• What’s the minimum 

version that’s useful?

• What tools do we 

have?

• What do we tell 

Claude Code?

• How do we iterate 

when the first attempt 

doesn’t work?
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NEW BESTIE!
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CURIOSITY 
OVER 

MANDATES



HOLY SHIT MOMENT



“You’re the one everyone 
points to when we ask 

about MARVIN...”



“You’re the one everyone 
points to when we ask 

about MARVIN...”



“You’re the one everyone 
points to when we ask 

about MARVIN...”



“The system is flagging 
you using Openclaw 

right now!”
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OUR SECURITY TOOLING WAS BUILT 
FOR A WORLD WHERE ENGINEERS ARE 

THE ONES RUNNING THE SCRIPTS



LEAVE A USEFUL TOOL IN THE 
PATH OF CURIOUS PEOPLE, AND 
THEY'LL FIND IT ON THEIR OWN.



LEAVE A USEFUL TOOL IN THE 
PATH OF CURIOUS PEOPLE, AND 
THEY'LL FIND IT ON THEIR OWN.



LEAVE A USEFUL TOOL IN THE 
PATH OF CURIOUS PEOPLE, AND 
THEY'LL FIND IT ON THEIR OWN.



LEAVE A USEFUL TOOL IN THE 
PATH OF CURIOUS PEOPLE, AND 
THEY'LL FIND IT ON THEIR OWN.



WHERE WE 
GO FROM 

HERE
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MCP IS AN AMAZING PROTOCOL
NOW, LET’S MAKE IT DISAPPEAR



LET’S CONNECT

www.sterlingchin.com/mcp-dev-summit




