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AI Landscape



No is the Right Answer



Wrong Reason #1: Single Consumer Trap

One Agent + One Tool = Zero reason for a protocol!



Wrong Reason #2: Performance Myth

JSON-RPC is a convenience, not a performance optimization!!



Wrong Reason #3: Security Fallacy

MCP is a transport layer, not a security boundary



Wrong Reason #4: Documentation Replacement

MCP won't fix a poorly designed, undocumented API



Wrong Reason #5: Simple CRUD Operations

HTTP verbs are already a "Standard Protocol”!



Architecture & Battle Scars



Case Study: Mega Server Mistake



Token Efficiency Table



Worth It Framework



5-Point "Painless" Checklist



Live Demo:
Over-Engineered Helpdesk



https://github.com/danieloh30/over-engineered-tool.git

https://github.com/danieloh30/over-engineered-tool.git


Conclusion & The Pragmatic Path Forward



THANK YOU!
QUESTION?




