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SETTING THE STAGE
Why are we talking about AI?
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The Reform-Abolition Spectrum
Reform

○ The tech is too valuable to 
dismantle

○ We can identify and fix the biases
○ We just need better data sets and 

better representation in who 
creates the tech

Abolition

○ AI issues are structural issues and 
the inherent infrastructure is 
problematic:
■ Algorithms
■ Datasets
■ Many of the uses 

○ Fixing the obvious biases means 
more policing and more data
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Defining AI
● AI is an umbrella term used to describe lots of different technologies, 

some of which have been around a long time.
● AI is mathematical formulas that ingest terabytes of data, then 

identify patterns or make rules within their constraints using 
optimization.

● “AI” as it’s marketed today usually refers to machine-learning and 
generative AI - when complex algorithms are “trained” on a set of data 
that are used with probability models to generate new content. Most of 
these use Large Language Models. 

AI is computing, social organization, 
a marketing gimmick, and a political project.
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Machine learning: the use and development of 
computer systems that are able to learn and adapt 

without following explicit instructions, by using 
algorithms and statistical models to analyze and draw 

inferences from patterns in data.

Machine learning is a subfield of AI

https://libraryfreedom.org

https://www.google.com/search?client=firefox-b-1-d&sca_esv=566982129&q=inferences&si=ALGXSlbxwhdHKc0fpoiOcM6OGd45LZafIDFXbZ83VT89AVUdplpo0lUE2BtFafzQo8tuC5PsYd70FGeAnaYi9yI2i5n4nD0adQ%3D%3D&expnd=1
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Deep learning: a type of machine learning based on 
artificial neural networks in which multiple layers of 
processing are used to extract progressively higher 

level features from data.

Deep learning is based on how the human brain works, 
but it is not identical to the human brain. For example, it 
can’t “learn” context” and makes generalization errors. 

It is currently the dominant form of AI.

https://libraryfreedom.org
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Large Language Models (LLM): a type of artificial 
intelligence algorithm that uses deep learning 

techniques and massively large data sets (terabytes 
upon terabytes) to understand, summarize, generate 

and predict new content. 

Most of the training data for LLM is scraped from the 
open web, eg places like Reddit. 

https://libraryfreedom.org
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Generative AI: AI capable of generating text, images, or 
other media, using generative models. Generative AI 
models learn the patterns and structure of their input 
training data and then generate new data that has 

similar characteristics. 

Some chatbots create generative AI, others are just 
pre-programmed with canned responses. 

https://libraryfreedom.org

https://en.wikipedia.org/wiki/Generative_artificial_intelligence
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What is AI really?
● “Stochastic parrots" - Emily M. Bender 
● AI does not learn the way humans do despite 

anthropomorphizing language
○ fails at complexities that can’t easily be represented 

through proxies, eg identifying systemic racism
○ fails at identifying the unexpected, with potentially deadly 

consequences 
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Why are we talking about AI?
The last ten years, and especially the last few years, have seen 
enormous advances in AI technologies

We are also currently in a well-funded AI hype cycle 

Popular conceptions of AI are part of that hype and are often wrong 

Libraries are being impacted by AI and are in a position to educate 
the public 

AI represents powerful potential, but also real harms, and needs major 
regulatory guardrails 

13



AI is just the latest shiny thing
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APPLICATIONS OF AI
Where are we seeing AI?
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Out in the world 
● Numerous military uses

○ Autonomous weapons and drones, robotics
○ AI arms race with China 

● Non-military robotics
● Law enforcement uses

○ Facial recognition, predictive policing, other automation
● Voice assistants eg Amazon Echo
● AI agents
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Out in the world 
● Autonomous vehicles
● Chatbots and other synthetic text extruders 
● Other facial recognition

○ Airports, employee surveillance
● Recommendation engines

○ Youtube, Netflix et al; targeted advertising 
● Healthcare eg disease prediction
● New uses every day with no public oversight 
● Lots of snake oil 
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In libraries
● Automate the boring stuff

○ metadata
○ biblio records
○ preservation
○ digitization

● Recommendation tools are 
marketed to us 

● ChatGPT to automate text
● Chatbots for reference

● GPTZero for checking 
plagiarism

● Major library vendors like 
OCLC and Clarivate are 
using AI tools and their own 
data - lots of generative AI 



https://libraryfreedom.org
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Some popular AI stuff
● OpenAI

○ Develops AI tools like ChatGPT, GPT-4 and DALL-E
● ChatGPT

○ OpenAI LLM using GPT-4 to create generative AI in a conversational way 
● Lensa

○ AI photo editor, used to make avatars etc. Skews avatars younger, thinner, 
normatively pretty 

● DALL-E, Midjourney, Stable Diffusion
○ AI image generators 

● Clearview AI 
○ Facial recognition as a service
○ Scraping photos from around the web
○ Mainly used by police departments, private companies



WHAT’S THE MATTER WITH 
AI?
What should we consider?
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Three Categories of AI Ethics Issues
(More or Less)

How it’s made: 
transparency, control, data privacy, labor, extraction

What it creates: 
bias, reproducing existing harms, surveillance, fake information

How we approach it: 
popular misunderstandings of AI, hype, and lack of regulation

23https://libraryfreedom.org
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How it’s made
Transparency

○ Most AI is not transparent about training data or models
○ Often referred to as a “black box” meaning we don’t know how 

it gets to its conclusions 
Data privacy

○ Trained on our data without our knowledge or consent
Control

○ Most AI products are made by powerful private companies 
with no public oversight

○ Negatively incentivized–there’s so much money to be made

24



https://libraryfreedom.org

Resource extraction and consumption
○ AI products use enormous computing resources, GPUs and TPUs
○ Computing resources burn fossil fuels
○ AI industry is extremely opaque about its energy usage

Labor
○ Data labeling is done by low wage Global South workers
○ Professional class impacted - Writers’ Strike identified AI has one 

of their top concerns (AI scripts, scans of actors)
○ Your free labor is used to build AI tools

25

How it’s made
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Climate and resource impacts
● AI uses enormous resources and burns fossil fuels
● Huge energy demands all the way down the stack

○ Training the model, using the model, data center creation and usage
● AI industry is extremely opaque about its energy usage
● Major impacts on local energy availability due to data center demand 
● Chips are being used 24/7 and will degrade quickly…so current 

estimates of data center resource usage are likely wrong 

27
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Bias and reproducing existing harms
○ Lots of AI tools create more surveillance 
○ Large datasets from the open web mean lots of 

racism, misinformation, conspiracies, stereotypes
○ Many people involved have technofascist ideologies

29

What it creates



https://libraryfreedom.org

Misinfo, bias, hallucinations

● Wild inaccuracies
● Illusion of confidence 
● Fails at context, satire, 

truth
● Racism and other bias
● No author, no source, no 

authority
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Forced adoption and dark patterns
● New AI features across platforms, few 

options to opt out or disable
● Take up lots of space, can be confusing to 

low literacy users 
● Dark patterns are a manipulative design 

tactic long employed by tech companies 
to addict users
○ Infinite scroll, autoplay, excessive 

notifications, etc
○ Chatbots designed to tell you what you 

want to hear use this tactic
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There is a growing 
mental health crisis 
surrounding 
generative AI usage, 
psychosis, and suicide.
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Academic impacts
● Summarization that no one asked for, that is usually wrong
● Expensive new vendor products pushed hard 
● Serious academic integrity issues 
● Exploitation of intellectual labor 
● Intellectual and creative decline 
● AI for AI’s sake in workflows
● Admin obsessions with efficiency, relevance, FOMO
● Pushing towards an academic future that consists of AI 

curriculum taught by AI chatbots with student submissions 
generated by AI 

33
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Almost no regulatory environment 
○ This is on purpose
○ It’s the Wild West out there
○ Anyone can make these tools
○ Very few checks and balances
○ Tech giants say they want regulation

● What they want is self-governance 

34

How we approach it
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AI Now Institute 
AI landscape 
report 2025
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Why is AI everywhere?
● Tech companies have invested billions 

of dollars in AI
● Many of these companies use circular 

financing -> 
● In the first half of 2025, capex on AI 

added more to the growth of the US 
economy than all consumer spending 
combined



https://libraryfreedom.org

About that bubble…

37

They’re doing 2008 again!
○ Collateralized debt obligations

■ Collateral = depreciating GPUs
○ Tenancy rollover risk

■ Data centers are commercial 
landlords 

● It’s been called a metabubble
○ Real estate
○ Technology 
○ Abundant credit 

● Spending with impunity on 
anything AI, but not many 
profitable use cases despite 
very high revenue projections



https://libraryfreedom.org

Plus…nobody wants this



RESPONDING TO AI HYPE
In the library and 
beyond
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“But what about…
[hypothetical positive future use case]?”

The Purpose of a System is What it Does 
(POSIWID)

40
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Things to keep in mind
● People take this issue personally in a deep and unique way
● Small steps like leaning away from anthropormorphizing language can 

be impactful 
○ AI doesn’t “think” or “create,” it computes

● Tech is not all or nothing, and it is constantly evolving 
● Another opportunity to flex our digital info credibility muscles

○ We might not be able to solve the problem, but we can present the 
problem in the right way

41
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A note about opting out!
● Lots of reasons someone might want to opt out:

○ Data collection and use concerns
○ Doubtful quality and accuracy of AI outputs
○ Social impacts - labor, copyright, energy use
○ You’re thoughtful (picky even!) about tech use
○ Unclear about how or why AI is being used 
○ Waiting for big tech to iron the kinks out (Meredith Broussard)
○ You just don’t want to use it

Remember that opting out and being skeptical 
are legitimate responses to new tech!

42
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● AI skepticism is growing
○ This correlates with how much people know about it
○ Lower Artificial Intelligence Literacy Predicts Greater AI Receptivity - 

Journal of Marketing, 2025, cited in HBR
● Take a public critical stance when possible
● Come to the conversation with your own talking points 

○ Know your audience, understand their priorities
● Young people are often moved by climate arguments
● “It makes my job easier” - no, your boss is exploiting you and 

demanding more productivity for no increase in wages
● POSIWID - when was the last time AI really worked?

 

43

Resist hype narratives 
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● Demand comprehensive implementation of new regulation
○ Transparency, accountability, environmental controls

● Approach AI critically
○ Talk to colleagues and decision makers
○ Offer educational programs to discuss AI ethics
○ Library Freedom Project offers continual trainings, resources, and 

community building on issues of tech ethics in libraries 
● Push AI tools until they break

○ Helps you understand their limitations
○ Share these limitations with colleagues 

44

Resist hype narratives 



xxxxxxx

CENSORSHIP 
and EXCLUSION 
are shaping 
these systems
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Educate yourself and follow critics
ALL OF THIS AND MORE IS LINKED IN THE RESOURCE LIST! 

Books
● Blood in the Machine - Brian Merchant
● The AI Con - Emily M. Bender and Alex Hanna 
● Empire of AI - Karen Hao 
● Resisting AI: An Anti-Fascist Approach to Artificial Intelligence - Dan McQuillan
● The Mechanic and the Luddite: A ruthless criticism of technology and capitalism - Jathan Sadowski 
Podcasts
● Podcast: Mystery AI Hype Theater 3000
● Tech Won't Save Us 
● Episode of Millennials are Killing Capitalism, a materialist approach to AI 
Media, journals, and newsletters
● Newsletter: Mystery AI Hype Theater 3000
● Where’s Your Ed At? 
● 404 Media - frequent critical AI coverage
● Critical AI (academic, peer-reviewed journal)
● Media Justice's Tech Broligarchy series 

https://www.bloodinthemachine.com/
https://thecon.ai/
https://www.penguinrandomhouse.com/books/743569/empire-of-ai-by-karen-hao/
https://academic.oup.com/policy-press-scholarship-online/book/45148?login=false
https://www.ucpress.edu/books/the-mechanic-and-the-luddite/paper
https://www.dair-institute.org/maiht3k/
https://www.techwontsave.us/about
https://www.youtube.com/watch?v=TLue-ZDo04Y
https://buttondown.email/maiht3k
https://www.404media.co/
https://www.dukeupress.edu/critical-ai
https://mediajustice.org/news/wtf-the-rise-of-the-broligarchy-political-education-series/
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● ALA AI Policy Working Group just released their draft of “Guidance 
on the Use of Artificial Intelligence in Libraries”
○ Thorough and attempts to resist FOMO and hype
○ Prioritizes human skills and perspectives
○ Could be great for small libraries that need support as they build 

these policies, as well as libraries that exist within municipalities 
or larger institutions

○ Provides a foundation for talking points and conversation
○ Feedback period is open! 

47

Create strong policy 
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● Use informational justice principles
○ Distributive: Information goods and information services should be 

equitably distributed among all members of the society.
○ Participatory: All members of the society should have opportunities 

to communicate their point of view alone or in concert with 
others, to have that point of view taken into account, and to take 
part in shared decision making about the provision of information 
resources. 

○ Recognitional: Contents of information available within the 
information environment should include fair and accurate 
representations of all members of the society.

48

Create strong policy 
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Roadmap for Action (AI Now)
● Target how the AI industry works against the interests of everyday people

○ Environmental and community health impacts
● Advance worker organizing to protect the public and our institutions from AI capture

○ Numerous labor campaigns about AI impacts 
○ Athena Coalition 

● Enact a “zero-trust” policy agenda for AI
○ AI cannot be used for emotion-detection systems, insurance claims, replacing 

teachers, and so on
○ Entire lifecycle regulation

● Bridge networks of expertise, policy, and narrative to strengthen AI advocacy
○ Library workers have entered the chat 

● Reclaim a positive agenda for public-centered innovation without AI at the center
○ Defend the public sector and public interest

49
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Offer critical programming 
● Effective resistance needs organized 

people, and our patrons want to know about 
this stuff!

● Community organizing resources we like:
○ AI Now Institute Roadmap for Action
○ Kairos resource on fighting data centers 
○ LittleSis powermapping toolkit 
○ Workersdecide.tech (we’ll talk about this!)

● New LFP resources will focus on patron 
education 
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Support a Luddite Club in your community



https://libraryfreedom.org
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Use our critical AI talking points 
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LFP is mapping library vendors and AI

http://tiny.cc/lfp-ai-in-vendor-tools

http://tiny.cc/lfp-ai-in-vendor-tools
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Ask questions, be annoying about it 
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New LFP resources on the way 
● Analysis of survey results 
● Flyers for all AI opt-out guidance 
● Adapted AI vendor questions for other audiences 
● AI and labor resources
● AI and mental health resources 



Checking in…
do we need a break?



AI AND LIBRARIES
What are library workers 
seeing?
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AI in libraries
● Automates the “boring” stuff
● Recommendation tools are marketed to us 
● ChatGPT to automate text
● Chatbots for reference
● GPTZero for checking plagiarism
● Major library vendors like OCLC and Clarivate are using 

AI tools and their own data - lots of generative AI 

58
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● Inevitability
● FOMO
● Revolutionary potential/future benefit justifies current reality 
● Makes my job/school/life easier

○ Those things are hard

Messaging - what we’re told
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Issues with AI and library vendor tools
● Reproducibility

○ These are models that learn and change as they go
● Search transparency and user autonomy
● Bias and inaccuracies
● UX and instruction

○ Students passively accepting outputs 
○ Summarization is superficial

● Energy and sustainability 

60



LFP’S AI IN LIBRARIES 
SURVEY
Some preliminary findings



https://libraryfreedom.org

● Conducted September - October 2025
● 555 responses in 3 weeks, library workers in all types of libraries 
● Examining attitudes about AI in libraries, worker impacts, patron 

impacts, vendor products 
● Responses were overwhelmingly negative, skeptical, concerned
● Admin approach is mostly hype-driven, uncritical adoption 
● Huge desire for resources around critical programming, policy, 

and talking points against AI adoption  

LFP AI in libraries survey 
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Do you have concerns about AI? If so, what are your concerns?

What we asked…

AI hype and uncritical adoption
Bias and reproduction of existing harms
Cognitive and mental health impacts
Data privacy
Deprofessionalization/deskilling
Inaccuracy and hallucinations
Intellectual property and copyright
Lack of regulatory environment
Lack of transparency 
Labor exploitation

Military and policing applications
Misinfo, disinfo, fakes
Political ideology linked to AI
Pressure to outsource labor to AI
Quality control
Resource extraction and climate impacts
Other?
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What respondents said…

64

Do you have concerns about AI? If so, what are your concerns?
AI Hype and uncritical adoption 81.5%
Bias and reproduction of existing harms 82.8%
Cognitive and mental health impacts of AI usage 74.5%
Data privacy 84.2%
Inaccuracy and hallucinations 85.9%
Misinformation, disinformation, propaganda, and fakes 90.8%
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More respondents AI concerns 

65

● Climate impacts and energy usage of data centers 
● Low quality content 
● Devaluation of knowledge and creativity 
● Long term impacts on cognitive skills
● Further consolidation of power and capital
● Use of these machines to create plausible deniability and avoid 

accountability from those in positions of power
● Conflicts with the values of the profession of librarianship, yet admin and 

professional orgs are seemingly on board with adoptions
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How do you see AI impacting your day-to-day work?

How do you see AI impacting your field/specialty?

What we asked…
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What respondents said…

67

● Patrons asking about AI citations or books, AI research, other misinfo  
● Student plagiarism
● Patrons complaining about AI tools in search engines and library resources 
● Time wasted trying to find ways to make AI efficiency 
● Many people explicitly avoiding using it - moral, ethical, environmental concerns 
● Forced to attend AI workshops that are useless 
● Staff submitting AI-generated content 
● Less interaction with patrons, learned helplessness from patrons  
● Necessity of creating AI literacy programs 
● Lots of pressure to adopt AI for AI’s sake 
● Labor implications - devaluing library work, taking jobs, forced adoption 
● Push for efficiency above all else, adding to workloads to make up for these 

AI efficiencies, taking creative labor away 



https://libraryfreedom.org

How do you see AI impacting your patrons?

What we asked…
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What respondents said…

69

● Less personal relationships 
● Less learning by searching, losing research abilities 
● Unquestioning belief in AI summaries 
● Hallucinated materials 
● Mental health impacts 
● Literacy impacts
● Less likely to use librarians for assistance 
● Confusion, alarm, overwhelm 
● More likely to disregard library reference chat as AI 
● Widening the digital literacy gap 
● Plagiarism 
● Less attention span 
● Critical thinking sidelined in favor of “prompt engineering” 
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Have you come across or been asked to purchase AI products at 
work from vendors? What have your experiences been?

Has AI been implemented by vendors without your library’s 
consent?

What we asked…
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What respondents said…

71

Answer Responses
yes 45.12%
unsure 31.93%
no 20.65%
with management consent 0.96%
optional features 0.76%

Does your library have an AI policy?
Yes we do 17.9%

No we do not 57.9%

Working on it 24.4%
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More issues with library vendor issues…
● Reproducibility, no search transparency
● UX and instruction issues

○ Students passively accepting outputs 
○ Summarization is superficial

● High costs for the library 
● Forced adoption and aggressive 

salesmanship
● Confused patrons
● Horrible products that no one asked for, like 

the EnvisionWare AI librarian

72

absolutely not
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It's heartening to see others as concerned as I am.

I feel like I'm going crazy. It seems like 
everyone loves AI but me.

…glad that (at least some) folks in the library world 
are vocal about their concerns around AI. 

I know of others with similar experiences and wish we had 
more guidance on how to handle this conundrum.

AI does not have to be inevitable. 



How do we feel 
about another break?



BUILDING AI POLICY
What do we need to keep in 
mind?
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Considerations 
● Organizational hierarchy or infrastructure

○ What policies already exist?
○ Are there policies you must adhere to?
○ Is there flexibility within those policies?
○ Can the library create its own policy?
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Considerations 
● Where are the pressure points?

○ What aspects, tools, or services within the 
library should this policy cover?
■ Internal and external

○ How can we craft this policy to cover our bases?
○ What vendors have integrated AI already and 

can we turn it off?
■ Worth tracking this!
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Considerations 
● Definitions and justification

○ Why does the library care about AI?
○ Core values of librarianship
○ What do we mean when we say AI? 
○ How does AI impact the privacy of our 

community members?
■ Threat modeling! 

○ Include the “Guideline” and the “Why”
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Considerations 
● Abolition versus reform

○ Where does your library fall on that 
spectrum? 

○ Where are you drawing the line? What is 
acceptable use and what is not?
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Considerations 
● Who do you need on your side?

○ How does admin feel about AI?
○ Who do you need to convince in order to create 

or change policy?
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How would you describe the attitude around AI at your workplace?
And where are these attitudes coming from? 

What we asked…

AI is an inevitability 
AI is generally harmless fun
AI is a neutral tool, we should focus on 
ethical use
AI doesn’t work, so it won’t replace library 
workers anytime soon
AI will make workloads heavier
AI will make workloads lighter
Apathy/disinterest
Curiosity (interest in trying it out)

Don’t know enough to take a position
Don’t want to fall behind
Frustration about forceful adoption of AI
It’s just a fad/trend
Manufacturing consent to compel 
adoption
Overwhelmed/alienated 
Skepticism towards use value
Waiting out the hype
Other?
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How would you describe the attitude around AI at your workplace?
And where are these attitudes coming from? 

How people responded…

● Worry from staff who work with marginalized patrons 
● Teachers concerned about cheating and brain rot 
● People who spend more time using it or dealing with it from patrons are 

more frustrated and skeptical 
● Lots of places are not talking about it or hearing about it at all; some are 

stifled by the amount it’s being discussed or demanded 
● Many workplaces are divided 
● Lots of burnout from AI conversations 

63.1% - AI is an inevitability
59.6% - Skepticism towards use value 
54.2% - Curiosity
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Influencing stakeholders
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What do you want to accomplish?

● Programs? Policy change? New infrastructure?
● What is your (realistic) action plan? 
● What commitments do you need from others?
● Are your supporters already on board?
● What’s your organizational culture like?
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How to prepare your argument
● What’s the influence level of your audience? 
● What do they already care about?
● How important is it to convince them in order to get what 

you want (or get them on your side)?
● Think about the reasons they might say no
● When/where will you start the conversation?
● Who are your supporters?
● What personal stories are you bringing with you? 

○ What threat models are you considering?
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Stakeholder 
mapping
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Stakeholders: Admin and boards

● Reputation of org
● Regulatory compliance
● Policy compliance
● Strategic plan
● Professional accolades
● Power
● Financial responsibility

● Liability
● Unwilling to take big risks
● What else?
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Stakeholders: IT departments

● Security
● Things “just working”
● Liability
● Compliance
● Not having to teach staff 

something new 

● Not having to learn 
something new

● Not adding to their existing 
workload

● What else?
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Stakeholders: Other staff/faculty

● Fear of change
● Limited capacity
● Professional accolades
● Professional 

development/credit
● Personal or professional 

curiosity 
● Institutional compliance

● Personal stake
● Ethics, library values, DEI
● What else?
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Vendors

● Compliance with internal 
policies

● Money/renewed contracts
● Wanting to seem innovative 

● Liability
● Desire for data
● What else?
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Patrons
● Technology fears/

digital literacy issues
● Financial concerns
● Not sure it’s “for them”
● Skeptical of new tech

● Personal curiosity
● Personal stake
● What else?



RESPONDING TO 
COMMON PRO-AI 
ARGUMENTS
At work and in the world
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Let’s use the 
WorkersDecide.Tech 
BINGO card!

www.workersdecide.tech/resources/
2025-09-18-bingo
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AI increases efficiency 
and productivity.

It frees time for more 
valuable work.
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AI is here to stay. 

AI is inevitable. 
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You’re just not using it 
right.

You’re not being 
mentally curious.
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AI is just a tool.

It’s a fad—play along an 
let it blow over.
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If you don’t learn AI, 
you won’t grow your 
career. 

Everyone else is using 
AI, we can’t fall behind.
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What other pro-AI arguments do 
you hear?



WHAT IS LFP
AND HOW CAN I GET INVOLVED?
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What is LFP?
We provide libraries with skills focused on privacy, intellectual 
freedom, and information democracy. 

We work collaboratively to drive policy, teach stakeholders, and 
enact change. 

We are informed by a social justice, feminist, anti-racist approach. 

We believe in the combined power of long-term organizing and 
short-term harm reduction. 

We believe a better world is possible! We teach toward optimism, 
not fear.
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LFP is put on the map for 
its advocacy related to 
libraries serving as Tor 
relays

Offering trainings with a 
focus on privacy and 
anti-surveillance in 
libraries

Library Freedom Institutes 
bring together groups of 
library advocates for 
six-month intensives

LFI evolves into Crash 
Courses, short-form 
institutes

Increasing resources with 
help from member 
volunteers 

LFP Camp in New Jersey

LFP earns Mellon and IMLS 
funding

LFP hires staff and 
increases capacity

Regional hubs in Philly, 
Portland, Iowa City, 
Atlanta, Appalachia

Offering regularly 
scheduled virtual trainings

Awarded EFF recognition 
for information democracy!

A Brief Timeline of LFP



OUR MISSION
Library Freedom Project is rethinking the library 
professional organization by creating a network 
of values-driven librarians taking action 
together to build information democracy. 

Intellectual freedom is achieved when 
there is equity of access to information; 
when people can seek information 
without threats of surveillance; and 
when people are informed about the 
power dynamics of who controls 
information. 

INFORMATION DEMOCRACY



OUR CORE VALUES

NICHOLAS R. MALLON

Operations Manager

A people-first community
An ethic of care

Solidarity with oppressed peoples
Librarianship is political

A better world is possible

Market



THE TECH ISSUES WE FACE
• Surveillance
• Resource extraction and waste 
• Racism and bias 
• Addiction and depression by design
• Increasingly impossible to opt out 
• Made by people who care about money, not people

Many people in this room have the knowledge and skills to resist - 
most people do not 

We can use the library as a site of resistance against bad tech 
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OUR THEORY OF CHANGE
Libraries…

…are trusted spaces
…are one of the last truly public spaces
…serve all walks of life 
…provide some of the only tech education available in many communities
…help people be smarter about technology
…are free 99% of the time

We train librarians about technology
They influence the public at a broad scale and share with local communities
Resulting in more self-determination for the public



WHAT WE 
DO

Community of 
practice

Intensive and 
one-off trainings

Resources to 
download and print

Market Community 
events

Collaborations 
with civil rights 

and tech orgs



COMMUNITY OF 
PRACTICE

• Collaborative
• Supportive 
• Intentional
• 160+ members in 30+ states
■ Plus Canada and Mexico



Library Freedom Institute 
● LFP’s intensive critical tech and privacy training

○ Ideas from this talk in practice 
○ 15 weeks plus in-person weekend
○ Sliding scale to zero 
○ Meet other library workers, learn and build resistance 

strategies together 
● Next LFI

○ Application period will open later this year! 
○ info@libraryfreedom.org to join our 

newsletter list for updates 
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LFI Cohorts 



SURVEILLANCE TECHNOLOGY IN OUR COMMUNITIES
THE GLOBAL POWER OF TECH COMPANIES

THE LIFECYCLE OF DATA
ALGORITHMS AND IDEOLOGY
SURVEILLANCE OF WORKERS

CONSUMER SURVEILLANCE TECH
TECHNOLOGY AND RESOURCE EXTRACTION  
SURVEILLANCE AND THE CARCERAL STATE 

SOME LFI WEEKLY TOPICS
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Library Freedom Project is a community of learning and action. 
We come together to learn—about surveillance and technology, 
about our rights to privacy and autonomy, about all of this within 
our social context of racism, sexism, and capitalism—and then we 
implement our learning, in our local library communities, 
across our profession. And we do all of that in an ongoing cycle, 
because there's always more to learn and more to do.

Kelly McElroy
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I'm always on the lookout for paths to professional 
development beyond higher education—LFP has been just 
that (and so much more), supporting me through privacy 
education and opportunities to collaborate on projects in my 
field alongside folks I'm deeply aligned with. Library Freedom 
Project is a necessary space where library workers with 
shared values can come together, share resources, and get 
real stuff done.

Miranda Pratt
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My LFI experience was phenomenal. Not only is it a 
patron-centered curriculum that focuses on the importance of 
privacy, it places an emphasis on the connection between 
anti-racist and anti-oppression values with that of library 
labor. The community continues to thrive in both online and 
offline spaces, where librarians share resources, news, and 
updates, as we continue this important advocacy work.  

                                                    
Junior Tidal 



115 https://libraryfreedom.org

Trainings
Privacy 101

Privacy and Security for Reproductive Information Seekers

Terms of Service

Intellectual Freedom Talking Points

Powermapping and Open-Source Intelligence

Anti-Doxxing

…and more!

All available at vimeo.com/libraryfreedominstitute



LFP Camp
Regional Meetings
Conferences
Social Hours
Book Buzzes
Book Club

COMMUNITY EVENTS
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LFP at Conferences
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Membership
Dues are based on a sliding scale from $0 up

Welcoming to early-career or non-MLIS library workers

Free access to toolkits, resources, and trainings

Member-access to our Discord server and community of practice

Regular meetings with other members across the country

Member listserv where job openings, calls for proposals, and other 
opportunities are shared



Presentations, bookmarks, posters, fliers, zines, and 
talking points 

Passive resources and teaching tools for librarians to 
use 1:1 or in library programs

Actionable privacy tips and accessible privacy 
education

Examples:
● Guide to Protecting Yourself from Online Harassment
● Vendor Privacy Scorecard and Audit for Libraries
● AI Talking Points and AI Questions to Ask Vendors
● Printable bookmarks and fliers with privacy tips
● Privacy Policy Template for Your Library 
● One-pagers: Facial Recognition, Stalkerware, Cookies
● Trauma-informed Practice: A Guide
● Privacy 101 info sheets
● Privacy Micro Modules
● More!!!

libraryfreedom.org/resources
RESOURCES
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● Messaging
● Policy
● Coalition building
● Staff support
● Training
● Board
● Legislative

128

GUIDANCE FOR LIBRARY DEFENSE



This guidance is based on hundreds of 
conversations with library workers 

around country. 

It reflects both what we know works, and 
what we wish we had. 
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For people currently on a library board

Intended to help board members:
- Understand the current environment of 

challenges to intellectual freedom
- What responsibilities board members have 

in defending libraries in this moment
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LFP BOARD PACKET
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LFP AI resources 



USING LFP RESOURCES
Use our resources to supplement existing programs
- Pass out our worksheets at your tech workshops
- Keep our one-pagers by your public computers
- Pass out our bookmarks at the ref desk 

Passive programming
- Handouts at public computers and ref desk
- Zine station in teen section
- “Most common passwords” and PSAs on whiteboards

Use our workshops as models for your own
- Zine workshops and health privacy workshops 

Use LFP resources/programs as PD
- Encourage staff to attend or watch an LFP webinar
- Participate in our book club
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How else can you engage with LFP?
Sign up for our mailing list! 
- lists.riseup.net/www/subscribe/lfp-news
- News, jobs, articles, community, research, RFPs, and more

Work with us!
- Is there a project or resource you’d like to co-create? 
- Are there trainings you’d like us to bring to your organization?
- Invite us to your library or consortium or association (or whatever)!
- We are happy to do virtual OR in-person workshops

Use our stuff! 
- Free to use, print, and share from our website
- All webinars are free and (most are) recorded for our Vimeo/YouTube
Participate!
- At least one LFI per year
- Get in touch about joining our public Discord or one of our working groups! 
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SEEDS OF HOPE
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“Refusing is actually the more hopeful, expansive 
vision of the future than the one that is telling us 
that the future is already settled and decided.”  

Tressie McMillan Cottom
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THE FUTURE IS NOT WRITTEN
● They can’t come for us all 
● Their policies are unpopular and that makes them weak 
● Building with your community is healing 
● It’s also the only way we get through this 
● Do one small thing each day 
● “No one let go of anyone’s hand”



Critical AI resources



THANK YOU
Check out our work at 

libraryfreedom.org

Email us at info@libraryfreedom.org 
to join our mailing list or work with us

Email tess@libraryfreedom.org
to chat with me!



Please take a moment to 
complete the program survey.

SCAN ME!




