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1: Participants will be able to examine
personal attitudes and biases.

Objectives

2: Participants will be able to apply
practical, authentic strategies for building
rapport with teens.  
 3: By attending participants will understand
how to reframe challenging interactions
with teens.  
4: Participants will discover innovative ways
to create welcoming spaces and engaging
programming. 



Work sheet
We’d like you to write down the teen behaviors you personally struggle
with — the moments that raise your stress, frustration, or uncertainty.

Column 1 Column 2 Column 3

They sit on 
the tables



Teens are not a problem. 
They are a population.

Unique needs
Predicable behaviors
Incredible stregnths
Specific ways to interact with space

Who we are trained to work with:
Children
Adults



Developmentally Appropriate Behavior
Cognitively & Emotionally

Emotional Center of brain is fully
active
Impulse control, long-term thinking,
consequences part is not fully active

RESULT:
Brain is wired for big emotions and
poor impulse control at the same
time



Developmentally Appropriate Behavior

Risk-Taking & Boundry Testing
Predictable
Test limits
Importance of Peer Relationships

Teens are figuring out:
Who am I?
Where do I belong?
How much control do I have in the
world?



Teens at
the Library

Because emotional regulation is still
developing and social interaction is their

priority.

Why are teens loud?

Because peer connection is a developmental
need.

Why do they gather in groups?

Why do they test rules?
Because boundary-testing is how they learn

autonomy.

Why do they seem
unpredictable?

Because, neurologically, they kind of are.



Space Problems
Visible, but not surveilled

Space Solutions
Moving Furniture around
Adding a whiteboard or bulletin
board
Letting Teens create displays
Ask: What would make this
space better for you?

Flexible and Comfortable
Activity-Friendly Spaces
Owned by Teens



Setting
Expectations

Managing
Behavior

Clear Specific
Expectations

Signage & Staff phrases

&

Co-creating guidelines
with teens

Respond with curiosity,
not confrontation
Restorative Practices
instead of punitive
ones



#4 Know when to ask
for help

Working with
Teens when

you are not a
“Teen

Person”

#1 You don’t have to be
cool

#2 Build rapport without
performing

#3 Set boudaries while
maintaining trust



Work sheet
We’d like you to write down the teen behaviors you personally struggle
with — the moments that raise your stress, frustration, or uncertainty.

Column 1 Column 2 Column 3

They sit on 
the tables

space is 
not working 



CREATIVE
PROJECTS

Book End Decorating

From Problems to Possibilities

Shelf Talkers

Rock Garden



TEEN ADVISORY
BOARD

Installing and
Creating Decorations

From Problems to Possibilities
Designing Summer

Reading Decorations



BRANCH
PLANNING

Book Displays

From Problems to Possibilities

Planning and Running
Programs



From Problems to Possibilities
Pop-Up or “Box” programs

Ready Made
Easy to set up
Tried and True



Work sheet
We’d like you to write down the teen behaviors you personally struggle
with — the moments that raise your stress, frustration, or uncertainty.

Column 1 Column 2 Column 3

They sit on 
the tables

space is 
not working 

Can I move
furtunitre
to make a
hangout
zone?



Teens are not a problem-
they are a population.

What to remember

Teen Development
Spaces that work with Teens,
not against them
Practical Strategies
You don’t have to be a “teen
person”



Comments 
or 

Questions?



Gretchen Benson
Branch Supervisor, MCPL

Gretchen.Benson@montgomerycountymd.gov

Tyler Chadwell-English
Program Manager, MCPL

Tyler.Chadwell-English@montgomerycountymd.gov
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