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[bookmark: _Toc349662835][bookmark: _Toc229164301]Session Summary and Deliverables
This section provides a high-level overview of the session and identifies the concrete materials included for review and attendee takeaway.
[bookmark: _Toc2025942323][bookmark: _Toc229164302]Session Purpose
This session shares a flexible, low-cost Mindful Making studio model for teen services that helps teens practice calm, tell their stories, and connect creative work to library collections. The session is practical and replicable: attendees experience a micro-studio activity and leave with a toolkit that can be implemented quickly and adapted across capacities.
[bookmark: _Toc1918889376][bookmark: _Toc229164303]What Attendees Leave With
Attendees leave with a complete, ready-to-run package, including:
· A one-page run-of-show (public library 60-minute version)
· A prompt menu and rotating station menu (print-ready)
· A substitution matrix (run it with supplies on hand)
· An access checklist (default supports for inclusive participation)
· A collections connection menu (displays, readers’ advisory scripts, e-resource tie-ins)
· A simple evaluation and iteration plan aligned to learning objectives
[bookmark: _Toc820358238][bookmark: _Toc229164304]Rationale and Calendar Alignment
This section explains why Mindful Making fits public library teen services and how it aligns with local and optional national promotion windows.
[bookmark: _Toc1215809888][bookmark: _Toc229164305]Why Teen Well-Being Programming in Libraries
Public libraries are positioned to offer supportive, nonclinical programs that strengthen belonging, autonomy, and connection. Mindful Making uses a calm environment, low-pressure creative prompts, and choice-rich participation to help teens decompress and practice simple self-regulation skills in a welcoming community space.
[bookmark: _Toc1684900565][bookmark: _Toc229164306]Local Calendar Alignment (Montgomery County)
This model has been designed for local alignment with scheduled teen well-being programming windows, including:
· MCPL scheduled Teen Mental Health Week programming window: November 2–8, 2025
· MCPS Mental Health Awareness Week: November 3–8, 2025
[bookmark: _Toc1885192326][bookmark: _Toc229164307]National Observances (Optional Promotion Windows)
There is no single nationally standardized “Teen Mental Health Week.” Libraries often align teen well-being programming with national observances that provide additional promotion windows, including:
· Mental Health Month (May)
· Children’s Mental Health Awareness Day (May 8, 2025)
· Mental Illness Awareness Week (October; dates vary annually)
· World Teen Mental Wellness Day (March 2)
[bookmark: _Toc826527775][bookmark: _Toc229164308]Program Boundaries, Safety, and Ethics
This section clarifies the program’s nonclinical scope and outlines safety, privacy, and referral practices that support teens appropriately.
[bookmark: _Toc1848007515][bookmark: _Toc229164309]Scope Statement (Use in Admin Materials and Live Delivery)
This presentation shares a flexible teen-services programming model that supports well-being through creative practice, choice, and welcoming library space. It is not clinical therapy and does not diagnose or treat mental health conditions. Facilitators use brief, secular grounding techniques alongside art-making prompts, and staff follow library policies for safety, privacy, and referrals when concerns arise.
[bookmark: _Toc518914583][bookmark: _Toc229164310]Boundary Statement (Repeat Verbally and on a Slide)
Mindful Making supports well-being through calm, choice, and creativity. It is not therapy or clinical treatment.
[bookmark: _Toc1472060676][bookmark: _Toc229164311]Disclosure Response Protocol (Library-Appropriate Script)
If a teen discloses distress or asks for help, respond calmly and follow local policy.
Script:
“Thank you for telling me. I am glad you spoke up. I am not a counselor, but I can help you find support. If you feel unsafe right now, we will get immediate help. If not, we can look at resources together.”
[bookmark: _Toc341797360][bookmark: _Toc229164312]Resource Language (for Handouts/Signage)
If you or someone you know needs support, call or text 988 (Suicide & Crisis Lifeline, 24/7). If you are in immediate danger, call 911.
[bookmark: _Toc243193960][bookmark: _Toc229164313]Privacy and Evaluation Ethics
· Feedback tools are anonymous, optional, and minimal.
· Reporting focuses on aggregate patterns (attendance, station usage, what helped, what to improve).
· Any photos used for internal documentation should exclude faces unless explicit consent and policy allow.
· Program feedback is collected for program evaluation. If results are later intended for publication beyond aggregate program reporting, consult applicable organizational policies.
[bookmark: _Toc307851065][bookmark: _Toc229164314]Evidence Snapshot and Claims We Do Not Make
This section summarizes evidence that informs the model while explicitly limiting claims to what is appropriate and measurable in a public library setting.
[bookmark: _Toc1062821433][bookmark: _Toc229164315]Evidence Snapshot (Cautious and Nonclinical)
· National youth risk surveillance continues to show substantial levels of teen sadness/hopelessness and suicide risk indicators, underscoring the need for accessible supports in youth-serving institutions.
· School-based mindfulness research suggests potential benefits for stress in some contexts, with mixed findings across outcomes and comparison conditions.
· Evidence syntheses on arts engagement provide moderate support that ongoing creative engagement can be associated with adolescent well-being, while also noting limits and the need for stronger causal designs.
[bookmark: _Toc1211239624][bookmark: _Toc229164316]Claims We Do Not Make
Mindful Making does not claim to treat mental illness, reduce clinical symptoms, or produce guaranteed mental health outcomes. The program’s claims are limited to what can be responsibly supported and measured in a public library setting: participation, perceived helpfulness, engagement, access success, and iterative improvement.
[bookmark: _Toc944941350][bookmark: _Toc229164317]Mindful Making Session Toolkit
The Mindful Making Session Toolkit is the print-ready implementation set for staff and conference attendees. The complete toolkit is included in Appendix A and contains all print-ready templates and handouts.
Toolkit Contents (See Appendix A):
· Handout 1: Mindful Making Model at a Glance
· Handout 2: Mindful Making Planning Worksheet
· Handout 3: Run-of-Show Template (Public, School, Academic)
· Handout 4: Prompt Menu and Station Menu
· Handout 5: Accessibility and Inclusion Checklist (Staff-Facing)
· Handout 6: Supply Substitutions and Low-Capacity Setup
· Handout 7: Evaluation Tools
· Handout 8: Scripts (Welcome, Grounding, Boundary, Disclosure)
[bookmark: _Toc1274895612][bookmark: _Toc229164318]Evaluation Tools and Reporting Template
Evaluation tools are included in Appendix A (Handout 7). These tools provide a lightweight, anonymous method to document participation and guide iteration without making clinical claims. Reporting focuses on attendance, station usage, access supports implemented, and aggregate reflection themes.
[bookmark: _Toc653240481][bookmark: _Toc229164319]Sample Feedback Placeholders
The statements below are sample placeholders demonstrating the format and type of feedback the reflection card is designed to collect. They are not quoted patron responses and will be replaced with anonymized, aggregated participant feedback after the next program offering.
· “I liked that sharing was optional.”
· “The prompt card helped me start.”
· “The quiet table helped me stay.”
· “More time would be nice.”
· “I liked trying watercolor even though I am new.”
· “I would come again.”
[bookmark: _Toc1733539417][bookmark: _Toc229164320]Adaptations for School and Academic Libraries
These adaptations keep the same structure while adjusting time, stations, and evaluation to match different library settings.
[bookmark: _Toc2122827187][bookmark: _Toc229164321]School Library Adaptation (45 Minutes)
· 60–90 second grounding
· 2–3 stations (minimum viable kit works)
· tighter time cues and clear transitions
· exit ticket: one word + one next step
· optional silent gallery walk instead of verbal share
[bookmark: _Toc496117634][bookmark: _Toc229164322]Academic Library Adaptation (30–60 Minutes)
· framing: “creative reset studio” or “de-stress open studio”
· low-mess stations (postcards, zines, collage, affirmation bookmarks)
· passive evaluation option (dot vote + optional comment slip)
· collections tie-ins: wellness reading display + e-resource QR list
[bookmark: _Toc1865330228][bookmark: _Toc229164323]Technical Requirements and Accessibility Requests
These requirements ensure the session is accessible, easy to facilitate, and aligned with a hands-on workshop format.
[bookmark: _Toc1090945977][bookmark: _Toc229164324]Room Setup
· Round tables with clear walkways
· Two side tables for handouts and toolkit samples
· Optional low-stimulus table
[bookmark: _Toc398151841][bookmark: _Toc229164325]AV/Tech
· Projector/screen (HDMI)
· Microphones for presenters
· Wi-Fi helpful for QR codes; printed alternatives provided
[bookmark: _Toc1801900569][bookmark: _Toc229164326]Accessibility
· Presenters use microphones
· Large-print handouts
· Visual schedule displayed
· Scent-free materials; no glitter
· Opt-in sharing language throughout 
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[bookmark: _Toc804832519][bookmark: _Toc229164328]Appendix A: Handouts and Templates
The following handouts are the print-ready attendee takeaways and can be used directly for teen programming and staff replication.


[bookmark: _Toc1062091723][bookmark: _Toc229164329]Handout 1: Mindful Making Model at a Glance
Prepared by: Dr. Witt Salley (MCPL) and Leslie A. Salley (PGCPS)
Purpose
A flexible, low-cost studio model that supports teen well-being through calm, choice, creative practice, and connection to collections.
To set clear expectations and keep the program library-appropriate, use the boundary statement below.
Boundary
Mindful Making is supportive and skills-based. It is not therapy and does not diagnose or treat mental health conditions.
The structure below keeps facilitation consistent while allowing teens to choose their level of participation.
The Four-Part Structure
1. Brief grounding (1–2 minutes)
Invitational, secular, opt-out friendly.
2. Prompt menu (choice reduces decision fatigue)
Teens follow a prompt or create their own.
3. Stations (multiple entry points)
3–5 stations per session, based on staffing and supplies on hand.
4. Gentle close (2–5 minutes)
Optional share + quick reflection.
Example Stations (Swap Freely)
· Gratitude journals (Writer’s Notebook–informed)
· Watercolor reflections
· Mini zines
· Collage (“safe place” or “values map”)
· Blackout poetry + gratitude cards
· Affirmation bookmark bar
· Color-to-calm patterns
Accessibility by Default (Choose at Least Two)
· Visual schedule
· Large-print prompts
· Low-stimulus seating option
· Scent-free supplies; no glitter
· Seated options at all stations
· Opt-in sharing language throughout
· Easy-grip tools when possible (scissors/brushes)
Collections to Creations (Simple Connections)
· Display: “Books that help me reset”
· Teen shelf talkers
· QR list to catalog search and e-resources
· Readers’ advisory scripts: “If you liked this prompt, try…”
Evaluation That Matches Claims (Keep It Light)
· Anonymous reflection card (optional)
· Attendance + station usage
· Supply-use notes
· One change you will test next time



[bookmark: _Toc1317608961][bookmark: _Toc229164330]Handout 2: Mindful Making Planning Worksheet
Goal: Draft a ready-to-run session that fits your staffing, time, space, and supplies.
Program Basics
· Setting: ☐ Public ☐ School ☐ Academic ☐ Other: __________________
· Length: ☐ 45 min ☐ 60 min ☐ Other: ________
· Staffing: ☐ 1 staff ☐ 2 staff ☐ Volunteer support
· Estimated attendance: ________
· Age range: ☐ 12–18 ☐ Other: ________
Once you set realistic parameters, select stations that match your time, staffing, and supplies on hand.
Choose Your Stations (Pick 3–5)
1. 
2. 
3. 
4. 
5. 
Prompt Menu Theme (Choose One or Two)
☐ Calm/Reset ☐ Gratitude ☐ Belonging ☐ Identity ☐ Growth ☐ Exam Stress ☐ Other: _______
Accessibility Supports (Pick at Least Two)
☐ Visual schedule
☐ Large-print prompts
☐ Low-stimulus option
☐ Scent-free materials; no glitter
☐ Seated options at all stations
☐ Easy-grip tools
☐ Opt-in sharing language
Supplies on Hand and Substitutions
· Supplies you already have: __________________________________________
· What you will substitute if needed: ___________________________________
Collections Connection (Pick One or More)
☐ Book display
☐ Teen shelf talkers
☐ QR list to catalog/e-resources
☐ Readers’ advisory scripts
☐ Other: ______________________________
Evaluation Plan (Pick Two Measures)
☐ Anonymous reflection card (optional)
☐ Attendance count
☐ Station usage tally
☐ Supply-use notes
☐ Other: ______________________________
Logistics
· Date/time to pilot: ______________________________
· Room setup needs: _______________________________
· Cleanup plan (who does what): _____________________


[bookmark: _Toc6130874][bookmark: _Toc229164331]Handout 3: Run-of-Show Template (Public, School, Academic)
Note: Keep the structure constant; swap prompts and stations as needed.
Public Library (60 Minutes)
· 0:00–0:03 Welcome + norms (quiet voices; share supplies; share only if you wish; you set the pace)
· 0:03–0:05 Grounding (1–2 minutes)
· 0:05–0:10 Options preview + quick demos
· 0:10–0:50 Create time (time cues at 0:30, 0:40, 0:45)
· 0:50–0:57 Reflection card + optional share
· 0:57–1:00 Cleanup + resources + next program invite
School Library/Advisory (45 Minutes)
· 0:00–0:02 Welcome + norms
· 0:02–0:03 Grounding (60–90 seconds)
· 0:03–0:06 Prompt menu + station choice
· 0:06–0:36 Create time
· 0:36–0:42 Silent gallery walk or optional share
· 0:42–0:45 Exit ticket + cleanup
Academic Library (30–60 Minutes, Pop-Up or Studio)
· Post grounding as a sign (optional)
· 2–4 low-mess stations
· Passive evaluation option (dot vote + optional comment slip)
· QR list to resources + wellness reading display


[bookmark: _Toc1452084432][bookmark: _Toc229164332]Handout 4: Prompt Menu and Station Menu
Use the prompt menu below to reduce decision fatigue and help teens begin quickly with a low-pressure starting point.
Prompt Menu (Teen-Facing)
Pick one, mix two, or create your own.
· Color your mood: Choose 2–3 colors that match how you feel today. Use shapes, lines, or a wash to show it.
· Calm symbol: Draw or paint a symbol that means calm to you.
· Gratitude snapshot: Fill in: “One small win,” “One person,” “One place,” “One thing I want more of.”
· Right now, I can: Finish the sentence three times with small steps.
· Note to future me: Write a short message you would want on a hard day.
· Safe place page: Create a page showing a real or imagined place where you feel safe.
· Three words: Choose three words you want this week; decorate them like they matter.
Create-your-own option
If you already have an idea, do that. Staff can help you adapt to the supplies here.
Teens can start with any prompt and choose a station, and teens can switch stations at any time.
Station Menu (Choose 3–5 Per Session)
· Gratitude journals (Writer’s Notebook–informed)
· Watercolor reflections
· Mini zines
· Collage: “safe place” or “values map”
· Blackout poetry + gratitude card
· Affirmation bookmark bar
· Color-to-calm patterns



[bookmark: _Toc1046137203][bookmark: _Toc229164333]Handout 5: Accessibility and Inclusion Checklist (Staff-Facing)
Goal: Reduce barriers and increase participation without adding complexity.
Environment
☐ Visual schedule posted
☐ Low-stimulus seating option labeled
☐ Clear walkways; seated option at every station
☐ Quiet-voice norm posted and modeled
Materials
☐ Large-print prompts available at each table
☐ Scent-free supplies prioritized; no glitter
☐ Easy-grip tools available when possible
☐ High-contrast writing tools available
Facilitation Language
☐ “You set the pace” stated
☐ “Sharing is optional” stated at start and close
☐ Teens may start, switch, or stop at any time
☐ Staff offers help without hovering or correcting


[bookmark: _Toc2138081805][bookmark: _Toc229164334]Handout 6: Supply Substitutions and Low-Capacity Setup
Use this section to run Mindful Making with supplies on hand and minimal staffing.
Minimum Viable Kit (No Specialty Supplies Required)
· Paper + pens/markers
· Prompt cards (large print)
· Tape or glue (optional)
· Scrap paper for collage
· Reflection cards
Substitution Matrix
· No journals: folded booklet pages, stapled mini notebooks, or “journal page” handouts
· No watercolors: markers/colored pencils with blending and layering; crayons + wash
· No stamps/washi: doodle borders, printable templates, pattern starters
· Low staffing (1 person): 3 stations max + strong signage + pre-portioned table kits
· High attendance: cap station choices to 3; limit consumables per table; designate a drying area
Supply Control and Cleanup Plan
· Pre-portion supplies into table kits to reduce crowding
· Post station rules (especially water and drying)
· Give time cues at 20, 10, and 5 minutes
· Label bins for returns (scissors, markers, stamps)
· Maintain a designated drying area for wet work



[bookmark: _Toc467741330][bookmark: _Toc229164335]Handout 7: Evaluation Tools
Use one teen-facing tool and one staff-facing tool to support iteration without burdening participants.
Teen Reflection Card (Anonymous and Optional)
1. One word for how you feel now: ____________________
2. One thing you tried or learned: _____________________
3. One small creative step you might take this week: ______
(Optional) One suggestion for next time: ________________
Staff Observation Log (Quick)
· Date/time/location: ________________________________
· Attendance estimate: ________
· Stations offered: __________________________________
· Station usage highlights (quick tally): _______________
· Access supports implemented: _______________________
· Supply issues: _____________________________________
· What to adjust next time (one change): _______________
Sample Feedback Placeholder Label (Use If Needed for Drafts)
Note: This draft includes sample feedback statements for planning and formatting purposes only. These statements are not quoted patron responses. This section will be replaced with anonymized, aggregated participant feedback after the next program offering.


[bookmark: _Toc1827296069][bookmark: _Toc229164336]Handout 8: Scripts (Welcome, Grounding, Boundary, Disclosure)
Use these scripts verbatim or adapt to local policy; the scripts are designed to keep language consistent, calm, and nonclinical.
Welcome Script (Teen Program; Verbatim)
“Welcome to Mindful Making. Today, you can relax, focus, and create in a calm, supportive space. Choose a station, follow a prompt, or make your own project. Supplies are provided. Sharing is always optional. There is no right way to make art here.”
Grounding Script Option A (Breath; 60–90 Seconds)
“Sit comfortably. Lower your eyes or look at one point. Breathe in for four… 1, 2, 3, 4. Hold for one. Breathe out for six… 1, 2, 3, 4, 5, 6. Notice one sound. Notice your hands on the table. Take one more calm breath in and out. Return your attention to the room.”
Grounding Script Option B (5–4–3–2–1; 60–90 Seconds)
“Look around and silently name five things you can see. Notice four things you can feel. Notice three things you can hear. Notice two things you can smell, or two smells you like. Notice one thing you appreciate right now. Take one slow breath in and out.”
Boundary Statement (Say Early and Once Again Near Closing)
“Mindful Making supports well-being through calm, choice, and creativity. It is not therapy or clinical treatment.”
Disclosure Response Script (Staff-Facing)
“Thank you for telling me. I am glad you spoke up. I am not a counselor, but I can help you find support. If you feel unsafe right now, we will get immediate help. If not, we can look at resources together.”
Resource Language
If you or someone you know needs support, call or text 988 (24/7). If you are in immediate danger, call 911.
1
