




An Innovative Approach to
Addressing the Community’s

Reading Crisis



1.Explain two Science of Reading strategies for volunteers to implement with students.

2.Name one strategy or community partner to identify students in need of literacy support.

3.Name one strategy or community partner to assist in recruiting volunteers.

4. Identify at least one benefit of Reading Buddies for the student, the volunteer, and the
Library.

5.List the steps required to implement Reading Buddies in your community.

Learning Objectives

Interested in learning more? 



Stay Tuned! Program Pilot Opportunity

Interested in learning more? 



Starting with a Story

“If I only had 30 minutes...”



Interested in learning more? 

Performance
Level 1 or 2

59.4%

Performance
Level 3 or 4

40.6%

Why Reading Buddies?

The Community Reading Crisis:​

2024-2025 MD Report Card: Cecil County 
(MCAP ELA Grades 3-5)

"Average scores for age 9
students in 2022 declined 5

points in reading compared to
2020. This is the largest
average score decline in

reading since 1990."
 ​

​- Report from the National
Assessment of Educational

Progress (NAEP) 

https://reportcard.msde.maryland.gov/Graphs/#/ReportCards/ReportCardSchool/1/E/1/07/XXXX/2025
https://reportcard.msde.maryland.gov/Graphs/#/ReportCards/ReportCardSchool/1/E/1/07/XXXX/2025
https://reportcard.msde.maryland.gov/Graphs/#/ReportCards/ReportCardSchool/1/E/1/07/XXXX/2025


Why Reading Buddies?

Building blocks of the Science of Reading
– Developed by the National Reading Panel

Science of Reading
Training- MD

Libraries Niche
Academy

https://my.nicheacademy.com/marylandstate-staff/course/89710/lesson/230464
https://my.nicheacademy.com/marylandstate-staff/course/89710/lesson/230464
https://my.nicheacademy.com/marylandstate-staff/course/89710/lesson/230464
https://my.nicheacademy.com/marylandstate-staff/course/89710/lesson/230464


Why Reading Buddies?

The “Matthew Effect”
Keith Stanovich (1986)



Why Reading Buddies?

Interested in learning more? 

CCPL Mission: 
Champion Reading. Build Knowledge.  Inspire Curiosity. Connect Community. 

FY24-FY26 Strategic Plan 
Amplify resources and partnerships that boldly address the community’s
reading crisis.



Advocacy: Finding Your Why

https://reportcard.msde.maryland.gov

https://reportcard.msde.maryland.gov/


What it is:​
For elementary students in Kindergarten through 5th grade
Weekly, one-on-one reading practice with a volunteer
mentor​
Instilling confidence and a love of reading through
relationship-building and positive reinforcement​
Building skills through repetition, practice, and literacy
games​

What it is not:​
Direct reading instruction​
Homework help/tutoring​
Assessment-based​
One-on-one time with a certified reading coach

Program Overview



Location
Library Branch
Offsite Location- Community Partner

Schedule
10 week session
1 hour per week

Set Up
Sign-in sheet for volunteers & students​
Tables around the room for each pair​
Curated reading materials
Literacy games​

Program Overview



Recruitment Materials: 
Flyer & postcards in branches
Social media
Position description
Webpage-
cecilcountylibrary.org/about/volunteering ​

Local Partnership: ​
AmeriCorps Seniors Volunteer Program
Volunteer Cecil
DCS Volunteer Fairs

Step 1: Volunteers

https://www.cecilcountylibrary.org/about/volunteering
https://www.volunteercecil.org/agency/detail/?agency_id=30988
https://www.volunteercecil.org/need/detail/?need_id=91120
https://www.volunteercecil.org/need/detail/?need_id=91120


Enrollment​:

1.Application

2.Interview ​

3.Background Check

Step 1: Volunteers

https://www.cecilcountylibrary.org/about/volunteering


Orientation
2-hour training on Science of Reading
basics and literacy fundamentals:​

Organized by 5 Pillars of Literacy​
Interactive exercises​
Example videos

Introduction of materials
Books
Games
Daily activity log
Packet of resources

Step 1: Volunteers



Recruitment: Our Approach​

Direct partnership​

Cecil County Public Schools​

Targeted Outreach Partners- Judy

Center, Cecil County LULAC,

Multilingual Coordinator

Step 2: Students



Matching Students with Volunteers

Pre-survey for parents

Knowing the volunteers

Email volunteers to tell them about their

student

Step 2: Students



Turn & Talk

Interested in learning more? 

1.Offsite location options

2.Volunteer recruitment strategies & partnerships

3.Student recruitment strategies & partnerships



Parent Session

At-Home Toolkit

Final Celebration

Caregivers





Student Outcomes

Interested in learning more? 

“Azeem loves to read books. He actually will stop
watching tv to read a book. He likes to draw the
animals he finds in books.”

“I saw improvement in his enjoyment of reading.
Miss Marsha made reading fun!”

“My children were excited every Tuesday to come to
the library to read books. Jennah is improving with
blending sounds.”

Caregiver Survey Data

91% 84%
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My child is more
excited to read 

My child feels more
confident reading



Interested in learning more? 

Student Outcomes “Preliminary results show most
gains made in grades 2 & 5. Yet
all students showed literacy
growth across literacy measures.
Fluency was a key area of growth
for all students (oral work fluency
and nonsense words).”

Volunteer Post Program Survey Data

No Improvement Some Improvement Major Improvement

Sounding out words Vocabulary Knowledge Fluency Comprehension
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Volunteer Outcomes

Interested in learning more? 

"I enjoyed having conversations with Bryce. I don't get to spend time with children very
often!"

“I enjoyed that this volunteering opportunity allowed me to feel like I was directly helping a
child in the community.”

“As a retired teacher I sometimes miss the student interaction.”

“It’s a joy to see their eyes light up with self-confidence when their goals have been met.”



Turn & Talk

Interested in learning more? 

Discuss potential roadblocks or considerations.



Interested in learning more? 

Spaces

Transportation

Attendance

The “gentle no”

Considerations



Interested in learning more? 

Pilot participants receive:
1.Complete program toolkit- 

Marketing templates

Volunteer orientation & training materials

 At-Home Toolkit for parents/caregivers

2.Ongoing training & support

3.All program materials (at no cost!)-

Set of books for program use

Games & literacy aids

Pilot Opportunity



Interested in learning more? 

Pilot Opportunity

Our toolkit partners:

Dr. Brigid Cook, 
Dyslexia Specialist & Science of Reading Professor



Interested in learning more? 

Timeline: 
September, 2026- June, 2027

Pilot Opportunity



Interested in learning more? 

Pilot Opportunity



?

Interested in learning more? 

Questions?



Thank you!

Carly Dabbs- cdabbs@cecilcountylibrary.org

Katelyn McLimans- kmclimans@cecilcountylibrary.org

Jaclyn Cassidy- jcassidy@cecilcountylibrary.org

Interested in learning more? 






	An Innovative Approach to Addressing the Community’s Reading Crisis
	Learning Objectives
	Explain two Science of Reading strategies for volunteers to implement with students.
	Name one strategy or community partner to identify students in need of literacy support.
	Name one strategy or community partner to assist in recruiting volunteers.
	Identify at least one benefit of Reading Buddies for the student, the volunteer, and the Library.
	List the steps required to implement Reading Buddies in your community.

	Stay Tuned! Program Pilot Opportunity
	Starting with a Story
	Why Reading Buddies?
	The Community Reading Crisis:​
	2024-2025 MD Report Card: Cecil County  (MCAP ELA Grades 3-5)

	"Average scores for age 9 students in 2022 declined 5 points in reading compared to 2020. This is the largest average score decline in reading since 1990."  ​ ​- Report from the National Assessment of Educational Progress (NAEP)
	Science of Reading Training- MD Libraries Niche Academy

	Why Reading Buddies?
	Why Reading Buddies?
	The “Matthew Effect” Keith Stanovich (1986)

	Why Reading Buddies?
	Advocacy: Finding Your Why
	Program Overview
	What it is:​
	What it is not:​

	Program Overview
	Location
	Schedule
	Set Up

	Step 1: Volunteers
	Recruitment Materials:

	Step 1: Volunteers
	Enrollment​:

	Step 1: Volunteers
	Orientation

	Step 2: Students
	Step 2: Students
	Matching Students with Volunteers

	Turn & Talk
	Offsite location options
	Volunteer recruitment strategies & partnerships
	Student recruitment strategies & partnerships

	Caregivers
	Student Outcomes
	“Azeem loves to read books. He actually will stop watching tv to read a book. He likes to draw the animals he finds in books.”
	“I saw improvement in his enjoyment of reading. Miss Marsha made reading fun!”
	“My children were excited every Tuesday to come to the library to read books. Jennah is improving with blending sounds.”
	Interested in learning more?

	“Preliminary results show most gains made in grades 2 & 5. Yet all students showed literacy growth across literacy measures. Fluency was a key area of growth for all students (oral work fluency and nonsense words).”

	Student Outcomes
	Volunteer Outcomes
	"I enjoyed having conversations with Bryce. I don't get to spend time with children very often!"
	“I enjoyed that this volunteering opportunity allowed me to feel like I was directly helping a child in the community.”
	“As a retired teacher I sometimes miss the student interaction.”
	“It’s a joy to see their eyes light up with self-confidence when their goals have been met.”

	Turn & Talk
	Discuss potential roadblocks or considerations.

	Considerations
	Spaces
	Transportation
	Attendance
	The “gentle no”

	Pilot Opportunity
	Pilot participants receive:
	Complete program toolkit-
	Marketing templates
	Volunteer orientation & training materials
	At-Home Toolkit for parents/caregivers
	Ongoing training & support
	All program materials (at no cost!)-
	Set of books for program use
	Games & literacy aids


	Dyslexia Specialist & Science of Reading Professor
	Pilot Opportunity
	Timeline:  September, 2026- June, 2027
	Interested in learning more?


	Pilot Opportunity
	Interested in learning more?
	Questions?
	Thank you!
	Carly Dabbs- cdabbs@cecilcountylibrary.org Katelyn McLimans- kmclimans@cecilcountylibrary.org Jaclyn Cassidy- jcassidy@cecilcountylibrary.org


