
Beyond Simulations:
What happens When You Let Students Run a Real Business?



Entrepreneurship 
classes haven’t 
changed much 



The typical Entrepreneurship 
class will result in…..
Business plans nobody ever launches
Forgettable simulations with no real consequences
Students asking, "Why are we doing this?"
Almost no ownership or accountability





What if I changed my 
approach to this class?



Old 
Mentality

Let’s design some activities that 
show students what it’s like to 
start a business

New 
Mentality

This is not a class 
anymore….this is a business



https://docs.google.com/file/d/1-9W93XpdQneRGHZSFL_AWTl6G02WdYPT/preview


2016

Benson HS

I found a  cool 
“project”

Wynot

Saw the response 
to hands-on- 

learning

2019

Blue Inferno Pizza

Realized what 
happens when a 
need meets the 

right team

2020

Back in the 
Classroom

Found an 
opportunity to tie 

everything together

2024

AN IDEA 10 YEARS IN THE MAKING



I designed these 
rules just as much 
for myself as I did 
for my students



30 Days to Launch
I set an aggressive launch date of 
only 30 days

- Created urgency
- Created real-world pressure
- Removed the option of laziness 

on all parties



It’s not going to 
be perfect….but 

that’s the real 
world



Once we launched…
we transitioned to a 
department approach

● Mimics the real world
● Creates more ownership
● Creates leadership 

opportunities
● Gives students the full 

picture of business



Human Resources
- Volunteer scheduling
- Training
- Organize business files
- HR retreats

Marketing
- Facebook page
- Market research
- Promotions

Inventory & purchasing
- Ordering
- New inventory research
- Pricing decisions
- Manage Square

Finance
- Vendor payouts
- Cash drawer reconciliation
- Monthly financial meetings 

with hospital
- Deposits

Operations & Store 
Experience

- Create featured displays
- Signage
- Ensure accurate pricing

Community & Vendor 
Relations

- ALL vendor communication
- Recruit new vendors
- Work with news outlets

DEPARTMENTS



A Typical Week 
● 1-2 days on site

● Daily sales reporting (finance team lead)

● Department check in/staff meetings

● “Professional development” learning opportunities

● Flexibility!



The Logistics
1. The hospital provides the space
2. The school runs the operations and 

helps with staffing
3. Money is split according to an 

MOU between
a. School
b. Hospital
c. vendors



Challenges
● Red tape at hospital
● Vendor relations
● Making sure this doesn’t 

become my part-time job
● Finding ways to keep risk low
● “That one student”....let’s be 

honest, there will always be one



THE RESULTS
● $3,160.53 in total sales in first 3 months
● 7 local vendors with a new avenue of revenue
● $700 in prize money at an entrepreneurship contest
● 3 newspaper articles
● A news video viewed over 30,000 times
● Meaningful work for Barbara
● An experience that 13 kids will never forget



Lessons Learned



Lessons Learned

YOU’LL NEVER HAVE 
THINGS PERFECT….SO 

STOP TRYING



Lessons Learned

OWNERSHIP CREATES 
ENGAGEMENT



Lessons Learned

STUDENTS RESPOND 
TO TRUST 



Lessons Learned

COMMUNITY 
PARTNERSHIPS MULTIPLY 

OPPORTUNITIES



Lessons Learned

YOU DON’T NEED 
POWERPOINTS TO TEACH 

BUSINESS SKILLS



THE FUTURE OF THE 
HEART OF SCHUYLER



Turn the Heart of Schuyler into a 
whole brand

- The Heart of Schuyler Gift Shop
- The Heart of Schuyler Print Shop
- The Heart of Schuyler Media Network



Create an internal 
Career Academy



HOW TO BRING THIS MODEL 
TO YOUR DISTRICT



3 THINGS 
YOU’LL NEED 

(and probably 
already have)

A 
SUPPORTIVE 

ADMIN

A WILLING
TEACHER

A WILLING 
COMMUNITY



THIS IS A NEW 
WAY TO LOOK AT 

EDUCATION…
DOES YOUR 
PRINCIPAL 
SHARE THE 

SAME VISION?

A 
SUPPORTIVE 

ADMIN

A WILLING 
TEACHER

A WILLING 
COMMUNITY



A 
SUPPORTIVE 

ADMIN

A WILLING 
TEACHER

A WILLING 
COMMUNITY

IT DOESN’T HAVE 
TO BE GIFT 

SHOP… JUST A 
BUSINESS 

OWNER THAT 
WANTS TO 
PARTNER



A 
SUPPORTIVE 

ADMIN

A WILLING 
TEACHER

A WILLING 
COMMUNITY

You need to be 
creative, flexible 
and be willing to 

try and fail



“I’ll never forget the grand opening.  I remember looking 

around at all the people and saying to myself….this was me”



“This is the only class 
I actually look 

forward to each day”



“I can’t wait to come back to town in 10 or 15 years and see 

the gift shop running and knowing that this wouldn’t be here

without the things we did.”



“I felt that what I was 
doing each day 

actually mattered”



“In most classes they talk about business….but here 

we’re actually running one”



Students don't need another 
simulation.  They need 

something real.



Questions?


