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The New Skills ready network

New Skills ready network, launched by JPMorgan Chase & Co. in 2020, bolsters the firm’s continued investment to
assist people in preparing for and accessing careers in the future of work. Advance CTE and Education Strategy
Group worked with sites to improve student completion of high-quality career pathways in six US communities.
The six New Skills ready network sites are: Boston, Massachusetts; Columbus, Ohio; Dallas, Texas; Denver, Colorado;
Indianapolis, Indiana; and Nashville, Tennessee. Through the New Skills ready network, these sites formulated new
partnerships among local school systems, higher education, employers, community partners, and government
entities to develop and scale pathways and policy recommendations that give underserved students access to
higher education and real-world work experiences that lead to high-wage, in-demand jobs.



WHAT |S CONNECTED CAREER ADV|S|NG7

Connected career advising is an intentionally designed ecosystem that incorporates the following elements within and
across education, workforce, and community settings to create full systems of support that are accessible to all learners:

©0=0
(®®®l CLEARLY DEFINED ROLES AND RESPONSIBILITIES FOR CAREER ADVISING PROFESSIONALS

ESTABLISHED STRUCTURES AND CONSISTENT ROUTINES TO ENSURE THAT THE SUPPORT OFFERED TO
g LEARNERS IS COHERENT AND EFFECTIVE

A
}:_I ONGOING AND TAILORED PROFESSIONAL DEVELOPMENT FOR CAREER ADVISING PROFESSIONALS

COLLABORATIVE, CROSS-SECTOR PARTICIPATION BY KEY EXTERNAL PARTNERS TO BUILD A CONNECTIVE
SYSTEM THAT WORKS FOR LEARNERS, EMPLOYERS, AND COMMUNITIES

EXPLORATION OF CONNECTED CAREER ADVISING . l .

In December 2024, in support of the New Skills ready practices, highlighted state policies, and shared ideas. Their
network initiative, Advance CTE and Education Strategy input and recommendations led to the development of the
Group convened a Career Advising Shared Solutions Work- definition of connected career advising, background context,

group (SSWG,) to explore how states support the connection  this toolkit, and other resources to support state and local
of career advising systems across a lifetime. Members of the  leaders in this work.

SSWG represented national organizations, state education
agencies, intermediaries, institutions of higher education,
and K-12 schools. These national, state, local, and New Skills
ready network leaders and practitioners elevated promising

This toolkit is a companion to Advance CTE’s Connected
Career Advising: An Explainer on Maximizing Capacity and

Coherence for Statewide Impact.
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ABOUT THIS TOOLKIT AND HOW TO USE IT

Purpose

This toolkit is designed to help state leaders understand and build knowledge about the key elements and actors in
connected career advising. It includes activities for leaders to evaluate current system design and practices against key
metrics for connected career advising systems.

The knowledge-building throughout the toolkit is intended to empower leaders to identify gaps as well as areas of current
and potential alignment in systems. Additionally, the toolkit contains activities that guide the user to apply a learner-
centered mindset—prioritizing the needs and current journey of users across a variety of experiences—when evaluating
career advising systems.

Toolkit Components

The toolkit contains the following components for understanding, knowledge-building, evaluation, and assessment:

SECTION1: @ SECTION 2: SECTION 3: & SECTION 4: @

User Persona Activity Common Terminology Role Mapping Tool Assessment Tool
Norming

Evaluate career advising Explore terms and roles Identify current roles, Assess the capacity and

system design based on linked to career advising. responsibilities, and coherence of the current

ready-made user proto- resources across state career advising system

types, or create your own. career advising systems. across four key elements.

Each component includes reflection exercises or questions at the end of the section.

Using the Toolkit

The following is the recommended sequence for completing the toolkit:

@® SECTION 1: USER PERSONA ACTIVITY |3

SECTION 2: COMMON TERMINOLOGY NORMING | 9

& SECTION 3: ROLE MAPPING TOOL | 11
@ SECTION 4: ASSESSMENT TOOL | 14

Although using the Role Mapping Tool prior to completing the Assessment Tool is strongly recommended, it is not required.
The toolkit should ideally be completed by a cross-sector group of state and local actors involved in career advising.
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Use Cases

The toolkit has multiple uses in cross-sector settings in which statewide career advising efforts are discussed. The uses

include, but are not limited to, the following:

) Guide conversations regarding Carl D. Perkins Career and Technical Education Act (Perkins V) state plans and

connected local supports; goal-setting for secondary, postsecondary, and workforce performance and outcomes;

strategic planning; and planning for executive initiatives brought forth by governors, legislative bodies, and

statewide leaders.

>

) &
>

community settings.

career preparation ecosystems.

information about available career advising supports.

Inform professional development opportunities for state and local leaders across education, workforce, and

Identify legislative, policy, and funding actions and advocacy that are necessary to strengthen or drive change in

Strengthen processes and resources to communicate and raise awareness among learners and families about

Although this toolkit can help drive or improve existing work or enhance a state-level framework around connected career

advising, it can also be adapted by local education agencies, institutions of higher education, and workforce boards to spark

discussions at the local level.

(@) secrion s userersonaacvin ) B

To fully assess system effectiveness, considering the user
experience is important. In this case, groups of learners

have different needs and therefore have different journeys
through and with the people, institutions, and supports that
are part of career advising. What is the ideal journey for
each user? What is the reality of their journey as your state’s
system is currently designed?

User personas are a “fictional but realistic character[s] based on
research and actual data” that reflect the real-life experiences
of individuals connected to a product or system.! Personas
typically include the demographics of the individual as well as
an in-depth profile of their needs, motivations, circumstances,
and goals for connecting to a product or system.? These
personas can be used by your team to ensure that systems

are designed to fully support the varied needs of users based
on their circumstances and environment.

Personas are based on assumptions. Therefore, whenever
possible, user personas should be assessed for accuracy and
bias through audience interviews and/or internal testing.®

With your team, use the sample user personas and guiding
questions to assess the ideal and current journeys occurring
in your career advising system, specifically for learners and
the advising professionals supporting them. Consider the
opportunities and challenges that emerge when determining
your rating in the Assessment Tool.

Use the supplemental template and reflection questions
to create personas that best align with your state and to
document your answers.
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@ SAMPLE PERSONAS

Background Languages
Martina is from Venezuela and has lived SparTish (nat‘ive),
in the United States for 6 months. English (novice)

- J
4 N

MOTIVATIONS & NEEDS

INTE RESTS ® English language
Martina . support for herself

Her mother was a nurse in Venezuela. and her family

Age: 18 _ti

ge ° He|i parents have full t|me‘worl‘<, but e Transportation

their professional credentials did not
. . . access
Geography: Suburban transfer in the United States.
) . ) ® Tuition support

Occupation: High school senior, ® She desires to help families navigate
works in a restaurant the healthcare system.

® She wants to set an example of

Education: Some high school ]
success for her three siblings.

® Sheisvery adept at learning about
and connecting systems, including
competency in life and plant science.

o J
4 I
GOALS™ JOURNEY
m Martina’s choice to pursue a healthcare career is a natural fit given her passion
for helping others and diving into how systems work as well as her parents’
professional experience. However, she is navigating structural barriers that lead
go to college to pursue a career to inadequate career navigation support for multilingual learners.
in healthcare, English fluency
When exploring how to pursue a nursing career, Martina tries to look up available
Career Technical Education (CTE) programs online, but the PDFs of program
descriptions and course pathways are available only in English, limiting access for
m multilingual learners such as her. When she mentions this struggle to a teacher,
ameeting with a school counselor is scheduled, including a family parent liaison
become a nurse to provide for her fluent in Spanish. Unfortunately, all healthcare CTE programs in the county are
family, work in the healthcare field full or closed for enrollment by the time the meeting could be scheduled.
while in college In the meantime, the school counselor directs Martina to a multilingual online
career assessment to explore more careers connected to healthcare. They also
connect her to an internship as an administrative assistant at a medical office,
LIVING with the salary and a public transit card paid for by the county school system.
However, the hourly wage is lower than Martina’s current job as a waitress.
Martina faces a decision: Continue her restaurant job and pursue a credential
have time to spend with friends, while taking the required courses to graduate, or pursue the healthcare
save money to buy a car internship with lower wages and limited transportation?
\§ VAN J
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SAMPLE PERSONAS

4 AV
Background Languages
Olivia is a newly hired career coach who Englls'h (nat'lve),
previously served as a human resources Amerlcan S ign Language
professional for multiple K-12 school districts (intermediate)
and an education technology provider. She
desired a career pivot to have the opportunity
to work directly with learners.
o
° ° /
Olivia MOTIVATIONS & NEEDS
Age: 40s
INTERESTS ® Knowledge about
Geography: Urban , , . learner supports
sraphy ® She desires to shift from hiring to
. irectl rting the next-generation | @ Strong partnerships
Occupation: Career coach at a directly support gt € next-generatio &P b
workforce by helping learners better .
two-year college L. ® Peer mentorship
market their skills. )
for advice on
Education: Associate degree in business ® She has a high-school aged child with navigating and
management, bachelor’s degree in human an insurance youth apprenticeship. closing resource
resource management, human resources gaps
management certification, career coach ® A family member is deaf.
certification (in progress) .
® Sheis avolunteer youth soccer coach.
o
/
Oliviais excited to apply her knowledge of the hiring process from her prior
positions in human resources to directly support learners in preparing for and
choosing experiences for their desired careers. In the early days of her new job,
she learns that her training is limited to basic career advising techniques and
complete career coach certifica- that she still knows little regarding what supports and programs are available
tion, attend state conferences to her learners. She enrolls in a national certification program to fill her knowledge
gaps and also emails other local coaches to introduce herself and inquire about
resources.
m A variety of learner needs emerge, including course accommodations, translation
services, and family members also in need of career coaching. Unfortunately,
establish part-time consulting many departments that support these needs are understaffed and therefore
are already struggling to provide support for other campus programs. Olivia is
work to fill her salary gap working to find long-term, meaningful solutions, starting with partnering with a
community tutoring program that provides multilingual information on how to
navigate various campus offices.
LIVING _
As Olivia settles into her role, she realizes that most of her learners are
referred from only three professors who promote the program. However, she
be involved in the community, struggles to have enough resources to support just those learners. She faces
help her child navigate her an important question: How can she ensure that the learners who are most in
career journey need are referred to her while also expanding her capacity and knowledge to
provide services?
o VAN
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(Q)  SAMPLE PERSONAS
4 AV )
Background Languages
Andrew is an Army veteran who for the past English (native)
8 years has been employed as a web designer
for a small local business. After multiple
company layoffs and concerns about the
impact of artificial intelligence on his occu-
4 7 pation, he is interested in a career pivot to
advanced manufacturing production manage-
ment. However, the industry is just emerging
where he lives, and openings are limited.
Andrew
\§ J
Age: 30 4 h
ge: 30s
MOTIVATIONS & NEEDS
Geography: Rural INTERESTS ® Dependable income
. . . - . : : ® Career coachin
Occupation: Web and graphic designer, ® Heis married with a child and and labor markgt
part-time gig worker for extra money expecting another child soon. . .
. . information on
. . ‘ ® Heisamember of aveteran video advanced
Edu€atlon. High schqol diploma, . game league. manufacturing
multiple computer science and graphic ® Hewould like a career that requires opportunities
design certifications, associate degree i i .
. g t : o | tgd) bel.ng.out in the field and.uses the' e Retraining programs
incom r science (n m
computer science (not complete Iogl.stlcs.mar)a.\gement s.k|IIs he gained that accommodate
during his military service. full-time work and
family obligations
GOALS - J
" JOURNEY )
Andrew is worried about his company’s next round of layoffs and wants to start
complete degree or certification preparing for a career pivot. Advanced manufacturing is an emerging field in his
for career pivot community and provides opportunities for Andrew to use skills he gained from
the military in building processes and managing personnel. Andrew first visits
the U.S. Department of Veterans Affairs website but struggles to find resources
for veterans that fit his needs. A friend encourages him to connect with his local
American Legion chapter, which provides him with a veteran mentor and
connections to a state job center.
'ncre.ase salary and. stability to Several options emerge. Andrew could stay in his current job and start an
provide for his family associate degree program in advanced manufacturing. The program has federal
and state tuition assistance but limited work-based learning opportunities. While
there are advanced manufacturing apprenticeships, openings are limited. Some
LIVING internships for veterans would allow Andrew to receive on-the-job training while
completing his degree, but they require at least 20 hours per week and are 40
miles away.
have a job relatively close to - o . o
home, help other veterans Andrew faces a deaspn. Stay in his .cu.rrentjob and begin his degree program for
advanced manufacturing, or leave his job for a temporary work-based learning
opportunity that could accelerate his career pivot and lead to a more secure
apprenticeship.
o VAN J
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@' REFLECTION

What strengths within your career advising system emerge based on the sample personas?

What areas for growth within your career advising system emerge based on the guiding
guestions and sample personas?

EXERCISE: Create Your Own Leader and Learner Personas Template

This activity allows you to apply the structure from the sample personas in the previous section to evaluate how leaders and
learners in your state or community are being served by career advising systems. Ideally, your personas should consist of at

least one learner and one leader.

STEP1

CHOOSE YOUR LEARNER/LEADER

POPULATION OR ROLE.

LEARNERS

What populations and/
or identities are most
prevalent in your state
or community? What
populations or
identities are not

well represented?

What are the common
education and employment
transition points for
learners/workers in your
state or community? Are
any new trends emerging?

IMPLEMENTING CONNECTED CAREER ADVISING: ATOOLKIT TO MAXIMIZE CAPACITY AND COHERENCE FOR STATEWIDE IMPACT

LEADERS

What roles connected to
career advising need to be
examined (e.g., new roles,
roles with shortages,
complex roles)?

What populations and/
or identities are most
prevalent in your state
or community in this
role? What populations
or identities are not
well represented?

STEP 2
DEVELOP EACH PERSONA.

As you develop each persona, consider the following
guiding questions to map the career advising journey
of each user in your state or community:

What are recent/frequent career advising success stories
or challenges that should be documented in a learner or
leader journey?

What journey does the learner/leader need to take to
meet their goal? What are the entry points, and what are
the milestones along the way? Whom do they interact
with during their journey?

What communication channels currently exist for the
learner/leader to learn about the information/resources
they need to succeed? Do these channels align with how
the learner/leader typically receives information?

What is the ideal scenario for how the learner/leader accesses
and receives the information and supports they need to be
successful? What is working, and what barriers exist?

What major current state or regional initiatives support
learner and work populations?



TEMPLATE

4 N I
Background Languages
- J
4 I
MOTIVATIONS & NEEDS
NAME INTERESTS
Age:
Geography:
Occupation: \_ )
4 I
Education: JOURNEY
GOALS
\- AN J

\MY,

@’ REFLECTION

What additional areas for growth within your career advising system emerge based on the
guiding questions and sample personas?

What is one immediate action step you or your team can take to initiate positive change?

IMPLEMENTING CONNECTED CAREER ADVISING: ATOOLKIT TO MAXIMIZE CAPACITY AND COHERENCE FOR STATEWIDE IMPACT 8




. SECTION 2: COMMON TERMINOLOGY NORMING

Numerous terms describe the career-related services provided by a range of professionals in various systems.
Following are several definitions to establish some understanding of these commonly used terms.

Career and Academic Planning Services: This umbrella term can include meaningful career conversations and outcomes;
individual, career, and academic planning processes; programmatic initiatives; instruction, appraisal, and advisement
services; assessment and delivery interpretation; and thoughtful mapping of current and future possibilities.

Career Advising: According to the Coalition for Career Development Center, this term refers to services “to develop youth
and adults’ self-exploration capabilities, advance career exploration opportunities, and enhance planning skills.”4

Career Coaching: According to the National Association of Colleges and Employers, this term refers to “solutions, insight,
and action. It is a positive approach that focuses on a client’s capabilities, helping him or her to practice and hone skills
needed in the job search. Coaching is active, focused, positive, and outcome oriented.”

Career Counseling: According to the National Association of Colleges and Employers, this term refers to “establishing a
therapeutic relationship and confidential alliance with clients using core counseling techniques requiring adherence to all
state and federal regulations related to counseling.”

Career Development: According to the National Career Development Association, this term refers to “meeting career
goals through information management and decision-making, while mastering employability skills and integrating world
conditions.”

Career Readiness: According to Solberg et al., this term refers to “both developmental readiness (level of exploration,
awareness of implications, maturity) and the academic, technical, social and emotional skills of a person to find, acquire, and
keep an appropriate job, and manage transitions to new jobs.’®

Professional associations, nonprofit organizations, and states may develop their own guidance or frameworks that feature
terminology. The South Carolina Coordinating Council for Workforce Development created the Education and Workforce
Dictionary in 2021, which has been updated to help inform readers about the terminology, definitions, and acronyms used
in education and workforce systems.? lllinois published the lllinois Career Pathways Dictionary in 2018 to include a state
definition for career pathways and terms related to career pathway programs and system elements.'® The Colorado
Workforce Council has a similar Talent Development Glossary featuring terms such as career awareness and exploration,
career counseling and planning, and college and career readiness.**

Additional Resources

Advance CTE—National Career Clusters Framework

Coalition for Career Development Center—Five Pillars Solutions Framework

Colorado Career Coaching Collaborative—Career Coaching

Jobs for the Future—How State Policy Can Transform Career Navigation for Young People: A 50-State Analysis

National Association of Colleges and Employers—What |s Career Readiness?

National Career Development Association—National Career Development Guidelines

IMPLEMENTING CONNECTED CAREER ADVISING: ATOOLKIT TO MAXIMIZE CAPACITY AND COHERENCE FOR STATEWIDE IMPACT 9



https://careertech.org/career-clusters/
https://careertech.org/career-clusters/
https://www.ccd-center.org/who-we-are
https://talentfound.org/career-coaching-collaborative/
https://www.jff.org/wp-content/uploads/2025/06/EditedCareer-Nav-Landscape-Analysis-Report.pdf
https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
https://www.ncda.org/aws/NCDA/pt/sp/NCDG_home_page

VL,

@’ REFLECTION

How are the following terms defined in your state, institution, school, and/or community?

TERM DEFINITION(S) SOURCE

Career and Academic
Planning Services

Career Advising

Career Coaching

Career Counseling

Career Development

Career Readiness
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- (€2 sEcTION 3:ROLE MAPPING TOOL

Defining Roles and Responsibilities: Role Mapping Tool

Greater clarification of roles that deliver or support career advising and their responsibilities can enhance cohesion, allow
for better communication across roles, and serve learners more efficiently. This Role Mapping Tool empowers leaders to
view the entire landscape of career advising in their state or community and identify where to improve connections to
maximize advising capacity and impact.

This activity should be conducted prior to completing the Assessment Tool. [LINK]

Instructions
STEP 1

List all roles that deliver or support career advising. Identify whether the roles are at the state,
regional, or district/community level and which populations they serve.

STEP 2

In one to two sentences, describe the key tasks and areas of authority for each career advising
professional and additional details about the population(s) they serve.

STEP 3

Identify any gaps in career advising support based on learner levels, learner populations, or
learner needs. Consult available learner data, surveys, etc. to support this work.

STEP 4

Identify any opportunities for collaboration or improved efficiencies within and across roles.
Consider how common guiding documents, as well existing initiatives and/or mandates, can

serve as a “north star” for potential adjustments.
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DESCRIPTION OF OBSERVATIONS AND

PROF:(S)SLII?NAL PO:;JRL\I,-\I'EI'II)ON KEY TASKS AND OPPORTUNITIES TO
RESPONSIBILITIES CLOSE GAPS
Career coach Regional Postsecondary Each career coach: o Need connection to coaches
State Workforce e Serves two to three on other campuses.

community colleges.
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@’ REFLECTION

Where do responsibilities overlap across multiple roles? Does the overlap make sense,
or are there areas for potential consolidation?

Are there tasks/areas assigned that do not have enough capacity across roles to be completed?

If so, what could be moved to create additional capacity?

Are there roles with too many assigned tasks? If so, what realignment should be considered
to maximize capacity within that role?

What roles currently have effective routines for collaboration and communication?
How can those routines be applied to connect other roles?

Are all roles informed about each other’s task/area of authority? Are roles informed about
the overlap of their respective tasks with other roles? If not, how does that affect a learner
interacting with that role?

Do the individuals that oversee these roles communicate about current and future work?
If not, how can that communication occur within existing or new processes?

If responsibilities shift across roles, what professional development is available or needs to
be created to support a smooth transition?

IMPLEMENTING CONNECTED CAREER ADVISING: ATOOLKIT TO MAXIMIZE CAPACITY AND COHERENCE FOR STATEWIDE IMPACT
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.ﬁ?./ul' SECTION 4: ASSESSMENT TOOL

This Assessment Tool breaks down each key element into core criteria so that you can analyze existing practices
and policies and provide a current tier rating. Doing so provides a landscape analysis to assess the capacity and
coherence of current career advising systems. To use this tool, review the key elements (Part 1), complete the
Assessment Tool (Part 2), and plan your next steps (Part 3).

PART 1: Review the Key Elements

The following elements are explained in the companion resource, Connected Career Advising: An Explainer on Maximizing
Capacity and Coherence for Statewide Impact.

KEY ELEMENT 1: DEFINE ROLES AND RESPONSIBILITIES

KEY ELEMENT 2: ESTABLISH STRUCTURES AND ROUTINES

KEY ELEMENT 3: PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT

KEY ELEMENT 4: ENGAGE CRITICAL PARTNERS FOR COHERENCE AND CONNECTIVITY

©ee 0
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PART 2: Complete the Assessment Tool

Instructions
STEP 1

Review the core criteria aligned with each key element.

STEP2

Examine each tier and its conditions by reading the descriptions
provided under “1—Emerging” and “4—Strong.’

Tier definitions:

1—EMERGING

This policy or practice component is not yet defined or is just
beginning to emerge. It meets few, if any, of the criteria listed.
2—BUILDING

This policy or practice component has some bright spots, but many
improvements still need to be made. It meets some of the criteria
under 1, but key considerations allow for more optimism.

3—PROMISING

This policy or practice component is fairly well developed, though some
improvements still need to be made. It meets some but not most of the
criteriaunder 4 and is considered to be more developed than a 2.

4—STRONG

This policy or practice component is extremely well developed and
effective, even if minor adjustments still need to be made. It meets
most of the criteria listed under 4.

STEP 3

Select arating of 1, 2, 3, or 4 based on how your current policy or
practice compares to the conditions in the tool. The conditions are

provided only for the low and high ends of the assessment, though states

may fall somewhere in between.

STEP 4

Provide evidence for the tier rating. Adding links to actual webpages
or documents is strongly encouraged.

STEP5

Select an overall rating for the key element.

TIP

You are strongly encouraged to choose
only one of these four rating categories
and not allow half-point ratings, which
can weaken the prioritization of the four
key elements. Keep in mind that this
system is not a mathematical formula
but rather a subjective rating based

on objective evidence found in your
existing state policy and current
practice. Achieving a 4 rating in all
categories is aspirational—an ideal
future state that stakeholders are
collaboratively working toward.

States may have political or structural
limitations to achieving a 4. Do not

let this discourage you, but instead
adapt this tool to your particular state,
education or workforce system, or
institutional context. These ratings

will help you prioritize and focus on
conditions in most need of further
review, exploration, and revision. The
core criteria are examples, and you

are welcome to adapt or develop your
areas to further assess your state.
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Core Criteria

v An existing state-level leadership position is responsible for coordinating

career advising efforts across education, workforce, and community
systems and ensuring engagement beyond one system.

All career advising roles are clearly defined and codified in state law or
other statewide policy levers.

Policy, guidance, standards, and competencies that define and align the
expectations for common career advising positions that are funded or
supported by the state at schools, institutions, or community organizations
exist and are regularly reviewed.

Sample job descriptions are available and accessible for all professionals
engaged in career advising across governmental, institutional, and
community roles.

Asset maps at the state, regional, or institutional level clarify the roles
and responsibilities of professionals who are providing and/or overseeing
career advising.

IMPLEMENTING CONNECTED CAREER ADVISING: ATOOLKIT TO MAXIMIZE CAPACITY AND COHERENCE FOR STATEWIDE IMPACT 16




1-EMERGING 4—STRONG

No state-level leadership positions are
responsible for coordinating career
advising efforts across education,
workforce, and community systems.

OVERALL RATING

The state has an effective leadership
position responsible for coordinating
career advising efforts across
education, workforce, and community
systems.

Career advising roles are not defined
or codified in state law or other state-
wide policy levers, and expectations
for these roles vary widely across
institutions and organizations.

All career advising roles are clearly
defined and codified through state
law or policy levers.

Policy, guidance, standards, and
competencies are limited for common
career advising positions that are
funded or supported by the state.

Career advisingroles are supported by
robust policy, guidance, standards, and
competencies that set aligned expec-
tations across all common advising
positions that are funded or supported
by the state.

Job descriptions for advising roles,
responsibilities, and expectations vary
widely across local entities and are not
aligned to career advising systems.

Sample job descriptions are readily
available and accessible for all
professionals providing career
advising, clearly outline responsibil-
ities and expectations, and are used
consistently to align local practice with
state goals and initiatives.

Asset maps are created locally and
do not provide a clear picture of who
delivers or oversees career advising.

Asset maps at the state, regional, and
institutional levels provide clear
documentation of the roles and
responsibilities of all professionals
and partners who are delivering or
overseeing career advising.

10) 20) 3(C

RATING
20) 3(C
EVIDENCE

a(C

1C a(

RATING
2() 3C
EVIDENCE

1C a(

RATING
20) 3(C
EVIDENCE

1C a(

RATING

2() 3() a4(C
EVIDENCE

1C

RATING
20) 3(C
EVIDENCE

1C aC”
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KEY ELEMENT 2: ESTABLISH STRUCTURES AND ROUTINES

Core Criteria

Vv

State guidance and templates for daily routines and practices (e.g., intake
sessions, referral protocols, and documentation standards) are available
and accessible across workforce and education systems.

Statewide cross-functional team meetings or cross-agency meetings occur
regularly to support connected career advising.

Statewide infrastructure (e.g., career-related platforms, case management
systems, coordinated calendars, shared data systems) is available and
accessible across settings and provides information about learner
outcomes, services provided, and career planning supports.

Advising maps illustrate how K-12 pathways clearly connect to
postsecondary opportunities and feed into workforce paths.

Career advising tools that encourage universal vocabulary, a multiyear
planning process, or shared frameworks exist across both education and
workforce systems.

State communication routines and guidance has consistent and
coordinated messaging about communication strategies, storytelling
structures, and learner experiences.
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1-EMERGING 4—STRONG

State guidance and templates for daily
routines and practices may exist in
isolation but are not widely shared

or accessible across systems.

OVERALL RATING

Clear state guidance and accessible
templates outline daily routines and
practices and are used consistently

across systems.

Statewide cross-functional or
cross-agency meetings about
connected career advising occur
sporadically, if at all.

Cross-functional and cross-agency
teams meet regularly to address
priorities and align efforts to support
connected career advising.

Infrastructure such as career-related
platforms, case management systems,
coordinated calendars, or shared data
systems is limited, and information on
learner outcomes, services provided,
and career planning supports is not
integrated statewide.

Integrated career-related platforms,
case management systems,
coordinated calendars, or shared
data systems are connected and used
consistently, allowing stakeholders to
access information about learner
outcomes, services provided, and
career planning supports.

Advising maps are either absent or
exist only at the local level.

Advising maps are available at both
the state and local levels and clearly
illustrate connections across K-12,
postsecondary, and workforce

opportunities and career pathways.

There is little evidence of a common
vocabulary, a planning process, or
shared frameworks across education
and workforce systems.

A universal vocabulary, a multiyear
planning process, and shared frame-
works are embedded across systems.

There is limited routines or guidance
about communication strategies,
storytelling structures, or highlighting
of learner experiences. Messaging is
inconsistent across systems and often
focused on compliance or basic
program updates.

Clear communication routines

and guidance ensure consistent,
coordinated messaging about
communication strategies, storytelling
structures, or highlighting of learner
experiences across education, work-
force, and community systems.

O O O C

RATING
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Core Criteria

v

Foundational statewide onboarding is required and used consistently to
help new career advising professionals understand common roles across
the state and basic counseling/advising techniques.

State training reflects tiered supports for professionals who need
minimal training versus specialized training.

State guidance and/or supports exist for embedding career advising across
all learner-facing roles and are shared during professional
development.

The state provides professional development, technical assistance,
and/or supports on promising practices for group, cohort, and case
management models versus 1:1 support models.

The state provides tools, resources, and professional development to
help career advising professionals remain current on labor market data,
industry trends, and credentials of value.

The state regularly organizes communities of practice, professional
learning communities, and advising summits to connect career
advising and education professionals across settings and elevate
promising practices.
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1-EMERGING 4—STRONG

The state may provide limited training,
but no comprehensive statewide
foundational onboarding exists

to provide new career advising
professionals information on

common roles across the state or
basic counseling/advising techniques.

OVERALL RATING

Foundational statewide onboarding

is required and used consistently to
provide new career advising
professionals information on common
roles across the state and basic
counseling/advising techniques.

1) 2() 3(

RATING

aC

O O O C
EVIDENCE

Differentiated training that
reflects varying levels of
responsibility is limited.

Training is differentiated to reflect
tiered responsibilities, ranging
from basic guidance roles to
specialized advisors.

RATING
O O O C
EVIDENCE

There is little state guidance and
few supports on embedding career
advising across learner-facing roles.

State guidance and/or supports
explicitly embed career advising into
all learner-facing roles and are shared
during professional development.

RATING
O O O C
EVIDENCE

There is little professional
development or technical

assistance and few supports on
group, cohort, and case management
models versus 1:1 support models.

The state provides consistent
professional development, technical
assistance, and/or supports on
promising practices for group, cohort,
and case management models versus
1:1 support models.

RATING
O O O C
EVIDENCE

Access to labor market data, industry

trends, or credentials of value is siloed.

Statewide tools, resources, and
professional development on labor
market data, industry trends, and
credentials of value are available and
practical across systems. Data literacy
is fostered to help users understand
these resources.

RATING

O O O C
EVIDENCE

Advisors have few or no statewide
opportunities to convene through
communities of practice, professional
learning communities, or advising
summits.

Communities of practice, professional
learning communities, and advising
summits are regularly organized to
connect professionals across settings
and elevate promising practices.

RATING
O O O C

EVIDENCE
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KEY ELEMENT 4: ENGAGE CRITICAL PARTNERS FOR COHERENCE AND CONNECTIVITY

Core Criteria

/ Statewide structures (e.g., P-20 and workforce councils, advisory committees,
cross-agency workgroups) support or incentivize coordination.

v The state mandates interagency collaboration on career advising initiatives.

<

Collaboration and alignment is supported by federal policy (e.g., state plans
for Perkins V, the Workforce Innovation and Opportunity Act [WIOA], and
the Every Student Succeeds Act [ESSA]).

v/ Intermediaries, employers, philanthropic partners, and community-
based organizations play critical and consistent roles in cross-sector
collaboration about career advising.

v Asset maps are available across settings and include information about
learner outcomes, services provided, and career planning supports.

v/ Statewide communication resources help learners and leaders clearly
understand the multiple partners and opportunities present in the
education, workforce, and community systems that can help along their
career journey.
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1-EMERGING

State-level structures to support
coordination around career advising
are minimal or newly forming. There
may be isolated councils, committees,
or workgroups, but their role in career
advising is limited and not sustained.

o

OVERALL RATING

4—STRONG

The state has established and sustained
robust statewide structures (e.g., P-20
and workforce councils, advisory
committees, cross-agency workgroups)
that actively coordinate and incentivize
collaboration around career advising.

O O O C

RATING
O O O C

EVIDENCE

Mandates for interagency
collaboration on career advising
initiatives are weak or absent.

Agencies are mandated to work
together on state career advising
initiatives.

RATING
O O O C
EVIDENCE

Collaboration and alignment across
Perkins V, WIOA, and ESSA is
inconsistent or siloed for state plans.

Policies and priorities for career
advising are fully aligned across
Perkins V, WIOA, and ESSA for
state plans.

RATING

O O 0O C
EVIDENCE

Intermediaries, employers,
philanthropic partners, and
community-based organizations

may participate in discussions about
connected career advising, but
engagement is ad hoc rather than part
of a coordinated statewide strategy.

Intermediaries, employers,
philanthropic partners, and
community-based organizations

are intentionally engaged as strategic
collaborators, ensuring that career
advising efforts are coordinated,
resourced, and continuously improved
across secondary, postsecondary, and
workforce systems.

RATING

O O O C
EVIDENCE

There is no centralized approach to
asset mapping. Information about
learner outcomes, services provided,
or career planning supports may exist
inisolated agencies or regions, but it

is fragmented and not easily accessible
across settings.

Asset maps are shared across
education, workforce, or community
settings; clearly document learner
outcomes, services provided, or career
planning supports; and are regularly
updated to reflect current resources.

RATING

O O O C
EVIDENCE

Few resources are available to help
learners or leaders understand the
range of partners involved in career
advising. Information about education,
workforce, and community oppor-
tunities is scattered, hard to access,
and often limited to program-specific
websites or materials.

Clear, accessible, and regularly
updated communication resources
outline the multiple partners and
opportunities engaged in supporting
learners along their career journey.
These resources show what supports
are available, to whom they are avail-
able (e.g., eligibility requirements), and
how to access them (e.g., in person,
online, American Job Centers).

RATING

O O O C
EVIDENCE
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PART 3: Plan Your Next Steps

This part helps you decide your next steps after you complete the Assessment Tool.

Instructions
STEP 1

Record your summative score for each element.

STEP 2

Determine your areas of strength.

STEP 3

Determine your opportunities for growth.

STEP 4

Develop an action plan and next steps.

Summative Score

for Each Element

SUMMATIVE SCORES
DEFINE ESTABLISH PROVIDE ENGAGE
ROLES AND STRUCTURES COHESIVE CRITICAL
RESPONSIBILITIES AND PROFESSIONAL ~ PARTNERS FOR
ROUTINES DEVELOPMENT COHERENCE
KEY ELEMENT AND
CONNECTIVITY
[op(o] a
g ® O
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STRENGTHS AND OPPORTUNITIES

Top Strengths

DEFINE ESTABLISH PROVIDE ENGAGE
ROLES AND STRUCTURES COHESIVE CRITICAL
RESPONSIBILITIES AND PROFESSIONAL PARTNERS FOR
KEY ELEMENT ROUTINES DEVELOPMENT COH:EII;Z)NCE
CONNECTIVITY
[o)(c] A
& B o

Opportunities
for Growth
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Action Plan and Next Steps to Elevate Connected Career Advising

Drawing on reflections from throughout Implementing Connected Career Advising: A Toolkit to Maximize Capacity and

Coherence for Statewide Impact, you can complete the following worksheet to develop a connected career advising

strategy for your state, district, institution, or organization:

Vv Set goals.
Vv’ Revisit needed assets.

 Prioritize actions.

SET GOALS

What are your top three to five goals for advancing connected career advising? Or what would success look like if you had an
effective strategy in place for ensuring that every learner receives high-quality, connected career advising?
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REVISIT NEEDED ASSETS

What existing roles, routines, and partnerships can be clarified or better connected to strengthen capacity for connected
career advising?

Where are there gaps in responsibilities, and what adjustments in roles, communication, or professional development would
maximize impact for learners?
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PRIORITIZE ACTIONS
Drawing on the user personas, Role Mapping Tool, Assessment Tool, and other resources in this toolkit, identify one action
per activity that will drive your strategy for elevating connected career advising and ensure that you accomplish the goals

identified previously.

ACTIVITY ACTION ITEM

@ USER PERSONAS

COMMON TERMINOLOGY
@ ROLE MAPPING TOOL

@ ASSESSMENT TOOL

ACTIVITY ACTION ITEM

i5) DEFINE ROLES AND RESPONSIBILITIES

ESTABLISH STRUCTURES AND ROUTINES

‘@ PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT

ENGAGE CRITICAL PARTNERS FOR COHERENCE
AND CONNECTIVITY
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THE CHANGING LANDSCAPE

The ever-changing landscape poses challenges for state leaders, and they will have to continue to be agile throughout
rollbacks of legislation, priorities, and funding. SSWG members suggested initial steps or actions state leaders can take
to elevate connected career advising efforts, even in the face of funding cuts, hiring freezes, workforce reductions, and
program eliminations. These steps are opportunities to pursue in existing systems rather than trying to add new roles or
funding streams. Lasting change often begins with small actions.

Initial Steps Leaders Can Take: A Starter List

e Include family and learner voices in multiagency groups, advisory councils, standing committees, or convenings that
involve career advising efforts.

e Integrate connected career advising efforts into state and local strategic plans.

e Create a state database of existing promising practices in connected career advising, and incorporate a sustainability
plan to keep it updated.

e Revisit existing funding sources.

> Create or provide a statewide database of preexisting grants or other public and private funding sources that
could relate to career advising efforts.

> Offer technical assistance or professional development to local leaders related to pursuing grant opportunities,
writing grant proposals, and collaborating with partners to support similar work.

> Provide guidance on braided funding at the program level and individual learner level to increase dedicated/
restricted funds for career-related areas.

> Add connected career advising strategies to current state, regional, or local grant proposals on related topics
(e.g., career pathways, early college programs, workforce development initiatives, dropout prevention programs).

Taking It Further: Form a Cross-Agency Working Group

e Identify how career advising efforts align with governor-led initiatives or statewide education/workforce goals.
e Determine one area of focus related to connected career advising and message the need.

e Reach out to change makers, nonprofit organizations, private sector representatives, and philanthropic funders to
move state initiatives forward.

e Draft a plan of action and possible outcomes.
e Determine ongoing communication about the issue and set timelines.
e Plan for turnover of representation and change management.

e Incorporate a deliverable with the following items: (a) challenges identified, (b) solutions suggested, and
(c) recommendations.
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	In December 2024, in support of the New Skills ready network initiative, Advance CTE and Education Strategy Group convened a Career Advising Shared Solutions Workgroup (SSWG) to explore how states support the connection of career advising systems across a lifetime. Members of the SSWG represented national organizations, state education agencies, intermediaries, institutions of higher education, and K–12 schools. These national, state, local, and New Skills ready network leaders and practitioners elevated pr
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	This resource focuses on four key elements state systems can utilize to maximize internal capacity and support connected career advising systems: 
	 

	define roles and responsibilities; 
	establish structures and routines; 
	provide cohesive professional development for professionals providing career services; and
	engage critical partners to support coherence and connectivity across and within systems. 
	The following section explains these elements, offers recommendations for state leaders to make improvements toward connected career advising systems, and highlights examples of existing state tools and promising policies and practices to incorporate in the state or community. 
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	Who is doing what?

	The responsibility for career advising often belongs to multiple individuals within and across systems. One unintended consequence of this circumstance is differences in understanding about the various types of career advising professionals who are present across settings, agreement on what career advising means, and expectations about roles and responsibilities within and across institutions. Roles may overlap, which could be helpful for alignment and reinforcement purposes but could also create redundanci
	 
	 
	9
	9
	9


	 
	10
	10
	10



	Advance CTE and the SSWG identified over 
	Advance CTE and the SSWG identified over 
	50 different titles
	 of professionals providing career 
	 
	advising across and within education, workforce, and community settings. This situation is overwhelming, 
	especially for learners, who may find identifying people or resources who are available to support their 
	 
	particular concerns difficult.

	States should consider the following recommendations to clarify and build shared understanding of the roles and responsibilities of professionals providing career advising:
	  Identify an existing state-level leadership position that is responsible for coordinating career advising efforts across education, workforce, and community systems and ensuring engagement beyond one system.
	  Define and codify career advising roles in state law or other statewide policy levers to norm language used for career advising roles and strengthen recognition of the profession.
	  Institute and regularly review policy, guidance, standards, and competencies that define and align the expectations for common career advising positions that are funded or supported by the state at schools, institutions, or community organizations.
	 

	  Develop and make publicly available sample job descriptions that clearly define the roles, responsibilities, and expectations of all professionals engaged in career advising across governmental, institutional, and community roles to build shared understanding of these roles across different systems. 
	 

	  Conduct asset mapping at the state, regional, or institutional level to clarify the roles and responsibilities of professionals who are providing and/or overseeing career advising to ensure that efforts are coordinated and aligned to learner needs. 
	MICHIGAN
	MICHIGAN
	MICHIGAN
	MICHIGAN
	MICHIGAN
	MICHIGAN


	OHIO
	OHIO
	OHIO



	The Michigan Department of Education provides a  with a section on the roles of various team members (e.g., superintendent, teacher, partner) to create a culture of career development. 
	The Michigan Department of Education provides a  with a section on the roles of various team members (e.g., superintendent, teacher, partner) to create a culture of career development. 
	The Michigan Department of Education provides a  with a section on the roles of various team members (e.g., superintendent, teacher, partner) to create a culture of career development. 
	 
	career
	development reference guide

	 


	The Ohio Department of Education & Workforce developed the , which defines audiences who contribute to career advising efforts and also provides some role-specific guidance on collaborating to develop, implement, and sustain career advising plans. 
	The Ohio Department of Education & Workforce developed the , which defines audiences who contribute to career advising efforts and also provides some role-specific guidance on collaborating to develop, implement, and sustain career advising plans. 
	Career Advising Toolkit
	Career Advising Toolkit

	 





	REFLECTION
	REFLECTION

	Complete the 
	Complete the 
	Role Mapping Tool
	 in the accompanying 
	Implementing Connected Career Advising: 
	A Toolkit to Maximize Capacity and Coherence for Statewide Impact
	 to lay out and make 
	 
	connections across all roles related to connected career advising and their responsibilities.


	OVERVIEW OF 
	OVERVIEW OF 
	OVERVIEW OF 
	NEW SKILLS READY NETWORK


	New Skills ready network, launched by JPMorgan Chase & Co. in 2020, bolsters the firm’s continued investment to assist people in preparing for and accessing careers in the future of work. Advance CTE and Education Strategy Group worked with sites to improve student completion of high-quality career pathways in six US communities. The six New Skills ready network sites are: Boston, Massachusetts; Columbus, Ohio; Dallas, Texas; Denver, Colorado; Indianapolis, Indiana; and Nashville, Tennessee. Through the New
	New Skills ready network, launched by JPMorgan Chase & Co. in 2020, bolsters the firm’s continued investment to assist people in preparing for and accessing careers in the future of work. Advance CTE and Education Strategy Group worked with sites to improve student completion of high-quality career pathways in six US communities. The six New Skills ready network sites are: Boston, Massachusetts; Columbus, Ohio; Dallas, Texas; Denver, Colorado; Indianapolis, Indiana; and Nashville, Tennessee. Through the New
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	Goals of Connected Career Advising 
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	KEY ELEMENTS FOR MAXIMIZING CAPACITY 
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	KEY ELEMENT 1
	: DEFINE ROLES AND RESPONSIBILITIES 
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	Professionals who provide career advising in education, workforce, and community systems have a variety of titles. Figure 2 displays over 50 titles commonly used in these settings. This list is not exhaustive, and there may be additional titles that are specific  to states, regions, local education agencies, institutions, or  communities. Titles in purple capital letters are used in multiple settings. 
	Professionals who provide career advising in education, workforce, and community systems have a variety of titles. Figure 2 displays over 50 titles commonly used in these settings. This list is not exhaustive, and there may be additional titles that are specific  to states, regions, local education agencies, institutions, or  communities. Titles in purple capital letters are used in multiple settings. 
	Professionals who provide career advising in education, workforce, and community systems have a variety of titles. Figure 2 displays over 50 titles commonly used in these settings. This list is not exhaustive, and there may be additional titles that are specific  to states, regions, local education agencies, institutions, or  communities. Titles in purple capital letters are used in multiple settings. 

	 
	 
	FIGURE 2
	   
	 
	Common Titles of Professionals Providing Career Advising
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	Academy Coach  
	Academy Coach  
	Academy Coach  
	CAREER COUNSELOR
	 
	Career and Education Outreach Counselor
	    
	Education Navigator
	 

	TRANSITION COUNSELOR
	TRANSITION COUNSELOR
	 
	Career College Readiness Coordinator    Career College Readiness
	 
	Development Facilitator
	 
	 
	 Counselor     
	Career College Readiness Director
	    
	HUMAN RESOURCES PROFESSIONAL CORPORATE TRAINER
	     
	Specific Program 
	 
	Managers
	    
	TRANSITION COORDINATOR
	     Success Advisor
	 
	 
	 
	Career College Readiness Manager
	   
	  
	   
	 

	Career Connected Learning Counselor
	Career Connected Learning Counselor
	     
	Employment Specialist
	 
	Career Connected Learning Director
	  
	 
	TRAINING AND 
	 
	PROFESSIONAL DEVELOPMENT COORDINATOR
	    
	Career Connected Learning Manager  
	 
	 
	CAREER LIAISON       
	 
	CASE MANAGER
	 
	Career Consultant    
	Career Development Coordinator
	      
	Employer Relations Coordinator
	  
	 
	 
	Career Technical Education Director 
	 
	   
	CAREER COACH
	 
	 
	  
	Success Navigator   
	 
	College Advising Corps Member    
	YOUTH 
	 
	COORDINATOR
	 
	Dual/Concurrent Enrollment Coordinator
	    
	Community in Schools Counselor
	   
	CAREER CONCIERGE
	 
	Dual/Concurrent 
	 
	Enrollment Coordinator
	 
	   
	VOCATIONAL REHABILITATION NAVIGATOR
	 
	Employer Relations Coordinator
	 
	  
	Job Coach    
	 
	Job Developer 
	Internship/Clinical Coordinator   
	School Counselor
	  
	 
	Social-Emotional Learning Counselor
	    
	ACADEMIC 
	 
	ADVISOR
	    
	CAREER ADVISOR
	   
	 
	Career Development   
	Specialist
	    
	 
	  
	   
	          
	 
	CAREER AND EDUCATION OUTREACH 
	 
	COUNSELOR
	            
	WORK-BASED LEARNING COORDINATOR
	 
	   
	Career Navigator
	 
	 
	 
	Career Connected Learning 
	COORDINATOR
	 
	 
	Success Coach
	   
	CAREER SPECIALIST
	  
	 
	  
	 
	 
	CAREER COORDINATOR
	 
	   
	EMPLOYMENT COACH
	    
	 
	Internship/Clinical Coordinator
	   
	 
	CAREER CONSULTANT
	  
	 College Career Military Coordinator 
	Specific Program 
	 
	Manager
	    
	Workforce Readiness Coordinator
	 
	WORKFORCE ADVISOR
	 
	Multilingual Learner Coordinator   
	TRANSITION SPECIALIST
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	How are all roles working together?
	How are all roles working together?

	Career advising systems are vulnerable to siloed operations. Without shared guidance and/or expectations, learners may experience inconsistent career advising, conflicting information, or miscommunication. Clear structures and routines are needed for coherence, collaboration, and effectiveness in systems in which multiple professionals provide advising to learners. Coordinated daily routines help streamline and reduce duplication of efforts. Routine practices such as cross-functional meetings help with comm
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	States should consider the following structure and routine recommendations to make sure all roles are working together in a connected career advising system:
	  Offer state guidance or templates for daily routines and practices (e.g., intake sessions, referral protocols, documentation standards) to help with local implementation.
	 

	  Convene consistent/regular statewide cross-functional team meetings or cross-agency meetings to support connected career advising.
	  Invest in statewide infrastructure (e.g., career-related platforms, case management systems, coordinated calendars, shared data systems) that is available and accessible across settings and provide information about learner outcomes, services provided, and career planning supports.
	  Create advising maps of K–12 pathways that are clearly connected to postsecondary opportunities that feed into workforce paths (e.g.,, , ).
	 
	Colorado’s career pathways guides
	Colorado’s career pathways guides

	Hawai’i’s career pathway maps
	Hawai’i’s career pathway maps

	 
	West Central
	Texas’s workforce board career pathway maps


	  Develop career advising tools that use universal vocabulary, a multiyear planning process (e.g.,  [ICAPs]), or shared frameworks (e.g., , , , , ) used by both education and workforce systems.
	 
	Individual
	Career and Academic Plans

	 
	Illinois PaCE: Postsecondary and Career
	Expectations Framework

	Kentucky Postsecondary Advising Framework
	Kentucky Postsecondary Advising Framework

	National Career Clusters
	National Career Clusters

	®
	 
	 
	Framework

	South Carolina Pathways to Success Guides
	South Carolina Pathways to Success Guides

	Texas Effective Advising Framework
	Texas Effective Advising Framework

	 

	  Develop communication routines or guidance on setting up communication strategies, storytelling structures, and learner experiences (e.g., , ).
	 
	Impactful and Collaborative Practices to Effectively Communicate Career Pathway
	Initiatives

	With Learners, Not for Learners: A Toolkit for Elevating Learner Voice in CTE
	With Learners, Not for Learners: A Toolkit for Elevating Learner Voice in CTE


	STRUCTURES 
	STRUCTURES 
	STRUCTURES 
	STRUCTURES 
	STRUCTURES 
	STRUCTURES 
	AND 
	 
	ROUTINES


	COORDINATED DAILY 
	COORDINATED DAILY 
	COORDINATED DAILY 
	ROUTINES AND 
	 
	PRACTICES


	SHARED PLATFORMS 
	SHARED PLATFORMS 
	SHARED PLATFORMS 
	AND TOOLS


	COMMON LANGUAGE 
	COMMON LANGUAGE 
	COMMON LANGUAGE 



	PURPOSE
	PURPOSE
	PURPOSE
	PURPOSE


	Streamlines and reduces duplication of efforts
	Streamlines and reduces duplication of efforts
	Supports communication across and within systems

	Helps with information sharing and efficiencies
	Helps with information sharing and efficiencies

	Offers autonomy for creativity and local control yet also targets practical strategies for state implementation
	Offers autonomy for creativity and local control yet also targets practical strategies for state implementation


	ELEMENTS
	ELEMENTS
	ELEMENTS
	ELEMENTS


	Intake sessions
	Intake sessions
	Referral protocols 
	Communication mechanisms
	 

	Documentation standards (e.g., advising notes)
	Cross-functional team meetings
	Cross-agency meetings

	Advising maps
	Advising maps
	Statewide career-related platforms
	Shared data systems
	Shared case management platforms
	Coordinated calendars

	Universal vocabulary
	Universal vocabulary
	Shared frameworks (e.g., National Career Clusters Framework)
	 
	 

	Asset mapping
	Multiyear planning processes (e.g., ICAP)




	PROMISING POLICIES—COMMUNICATION MECHANISMS 
	PROMISING POLICIES—COMMUNICATION MECHANISMS 

	CALIFORNIA
	CALIFORNIA
	CALIFORNIA
	CALIFORNIA
	CALIFORNIA
	CALIFORNIA


	FLORIDA
	FLORIDA
	FLORIDA



	 requires a local education agency serving learners in Grades 9-12 that holds a college or career fair to notify each community college district that has overlapping jurisdiction with the local education agency about the college or career fair and provide an opportunity for the community college district to participate.
	 requires a local education agency serving learners in Grades 9-12 that holds a college or career fair to notify each community college district that has overlapping jurisdiction with the local education agency about the college or career fair and provide an opportunity for the community college district to participate.
	 requires a local education agency serving learners in Grades 9-12 that holds a college or career fair to notify each community college district that has overlapping jurisdiction with the local education agency about the college or career fair and provide an opportunity for the community college district to participate.
	Assembly Bill 1173
	Assembly Bill 1173

	 


	 requires school districts to notify parents, in a language that is understandable by the parent, about career-oriented information, including career and professional academies, career-themed courses, the Career Technical Education pathway to earn a standard high school diploma, work-based learning, foundational and soft-skill credentialing programs, and the contact information of a certified school counselor.
	 requires school districts to notify parents, in a language that is understandable by the parent, about career-oriented information, including career and professional academies, career-themed courses, the Career Technical Education pathway to earn a standard high school diploma, work-based learning, foundational and soft-skill credentialing programs, and the contact information of a certified school counselor.
	Senate Bill 196
	Senate Bill 196

	 
	 





	ADDRESSING THE USE OF ARTIFICIAL INTELLIGENCE IN CAREER ADVISING
	ADDRESSING THE USE OF ARTIFICIAL INTELLIGENCE IN CAREER ADVISING

	The impact of artificial intelligence (AI) continues to create tensions between leveraging advantages 
	The impact of artificial intelligence (AI) continues to create tensions between leveraging advantages 
	and not compromising integrity in educational spaces. States and institutions are exploring how to best 
	use AI tools to enhance career advising while also making sure they protect data sensitivities and are 
	aligned with ethical standards. Among many considerations, the following are two overarching 
	 
	questions to consider in the career advising space:

	How can AI and emerging technologies be used in career advising to foster innovation and 
	How can AI and emerging technologies be used in career advising to foster innovation and 
	 
	adaptability as well as maximize time, efficiency, and productivity?

	 •  
	 •  
	AI-powered career exploration tools (e.g., career and guidance platforms, interview 
	 
	assessment tools, chatbots, skill-based matching tools) can assist with career pathway
	 
	suggestions, interviewing feedback, or material tailoring.

	 • 
	 • 
	 
	AI-powered coaching (e.g., AI companions) can simulate social interactions and build
	 
	 relationships with users.

	 •  
	 •  
	AI-powered customer relationship management tools can support leaner/client management 
	and data organization.

	 •  
	 •  
	 
	AI-generated websites can enhance user experiences in career advising and provide more 
	 
	personalized interactions. 

	How can career advising prepare learners for rapid changes in an evolving job market due to the 
	How can career advising prepare learners for rapid changes in an evolving job market due to the 
	impacts of AI?

	 •  
	 •  
	The National Association of Colleges and Employers (NACE) provides guidance to career 
	 
	services and recruiting professionals on its 
	Applying NACE’s Principles for Ethical
	Applying NACE’s Principles for Ethical
	 
	Professional Practice to AI

	 webpage.

	 •  
	 •  
	 
	The National Career Development Association has launched an 
	AI resources page
	AI resources page

	 to meet 
	the needs of career advising professionals across all settings.

	 •  
	 •  
	Colorado State University has an 
	AI For Your Career
	AI For Your Career

	 webpage to help learners identify ways 
	 
	to use AI in career exploration and understand important considerations for this use. It also 
	provides articles and resources for additional exploration.

	 •  
	 •  
	 
	Kyle Elliott explains how to leverage AI tools in career advancement and understand its 
	 
	limitations in
	 
	?
	Should You Trust AI As Your Career Coach


	KEY ELEMENT 3: 
	KEY ELEMENT 3: 
	PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT 

	How do people gain knowledge about delivering and connecting to career advising?
	How do people gain knowledge about delivering and connecting to career advising?

	Each learner population has different needs and therefore requires access to different resources for their career advising journey. At the same time, those who provide career advising often have differing levels of depth and breadth of understanding of (a) who delivers career advising across systems, (b) what resources are available to support learners in their career decisions, and (c) how to connect learners to these resources. As a result, learners may receive inconsistent or incomplete information, prev
	 
	 

	To achieve and maintain connected career advising systems, professional development for roles delivering career advising must be not only ongoing but also reciprocal, embedded in existing continuing education opportunities, and tailored to specific responsibilities. 
	 

	States should consider the following recommendations to provide joint, consistent, and regular professional development as part of a connected career advising system: 
	 

	  Require foundational statewide onboarding for new career advising professionals so that all roles understand common roles across the state and basic counseling/advising techniques (e.g., ).
	 
	Texas OnCourse Academy
	Texas OnCourse Academy


	  Revise existing training to reflect tiered supports for professionals who need minimal training (e.g., training for mentors providing career guidance) versus specialized training (e.g., training on liability issues for employer partners, training for career advisors with multiple years of experience). 
	 

	  Provide state guidance and/or supports about embedding career advising across all learner-facing roles(e.g., Boston Public Schools’s training for teachers and other staff to be career advisors; ALLready’s  for various leaders who shape the career readiness of young people).
	 
	playbooks
	playbooks


	  Offer state professional development, technical assistance, and/or supports on promising practices for group, cohort, and case management models versus 1:1 support models.
	  Provide statewide tools, resources, and professional development to help career advising professionals remain current on labor market data, industry trends, and  (e.g., Colorado’s , , and ; Georgia’s annual ). 
	credentials of value
	credentials of value

	Return on Investment 
	Return on Investment 
	Report

	Talent Pipeline Report
	Talent Pipeline Report

	postsecondary degree earnings outcomes tools
	postsecondary degree earnings outcomes tools

	 
	high demand career list
	high demand career list


	  Organize state communities of practice, professional learning communities, and advising summits to connect career advising and education professionals across settings and elevate promising practices (e.g., Boston’s , Colorado’s , Nashville’s ).
	Seamless Advising Summit
	Seamless Advising Summit

	Career Advising Summit
	Career Advising Summit

	Seamless Advising Summit
	Seamless Advising Summit
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	PROMISING POLICIES—COHESIVE PROFESSIONAL DEVELOPMENT 
	IDAHO
	IDAHO
	IDAHO
	IDAHO
	IDAHO


	INDIANA
	INDIANA
	INDIANA



	 requires that, beginning in fiscal year 2024, every Grade 7 and 8 learner must complete at least one career exploration course. All staff teaching these courses must have participated in corresponding professional development. All learners must develop a parent-approved career pathway plan, which is to be reviewed annually. Funding from existing Idaho Code may be used for said course. 
	 requires that, beginning in fiscal year 2024, every Grade 7 and 8 learner must complete at least one career exploration course. All staff teaching these courses must have participated in corresponding professional development. All learners must develop a parent-approved career pathway plan, which is to be reviewed annually. Funding from existing Idaho Code may be used for said course. 
	 requires that, beginning in fiscal year 2024, every Grade 7 and 8 learner must complete at least one career exploration course. All staff teaching these courses must have participated in corresponding professional development. All learners must develop a parent-approved career pathway plan, which is to be reviewed annually. Funding from existing Idaho Code may be used for said course. 
	House Bill (H.B.) 269
	House Bill (H.B.) 269

	 


	 expands eligibility requirements for career coaches who are funded through the Career Coaching Grant to include training in career navigation. It also allows career coaches to use learner exploration, engagement, and experience resources in addition to evidence-based assessment to advise learners about careers and college pathways.
	 expands eligibility requirements for career coaches who are funded through the Career Coaching Grant to include training in career navigation. It also allows career coaches to use learner exploration, engagement, and experience resources in addition to evidence-based assessment to advise learners about careers and college pathways.
	H.B. 1001
	H.B. 1001

	 
	 





	Career Advising and Mental Wellness
	Professional development plays an important role in supporting the well-being of career advising 
	Professional development plays an important role in supporting the well-being of career advising 
	 
	professionals and the mental health of those they serve.
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	 Although this resource does not focus 
	 
	specifically on the connections between career advising and mental wellness, this 
	blog
	blog

	 serves as a 
	 
	complementary tool to access additional resources and further explore the intersections of career 
	 
	advising and mental wellness.

	KEY ELEMENT 4: 
	KEY ELEMENT 4: 
	ENGAGE CRITICAL PARTNERS FOR COHERENCE AND CONNECTIVITY 

	Who else can help?
	Who else can help?

	Although partners have their respective lanes of ownership, collaboration is critical to align systems and build the capacity of professionals providing career advising. Beyond educational settings, children, young people, and adults may engage in career advising through state governmental systems providing public benefits or workforce-related services. Specific examples may include the following:
	 
	 

	 workforce development agencies and one-stop career centers
	 unemployment insurance programs
	 Supplemental Nutrition Assistance Program employment and training supports
	 Temporary Assistance for Needy Families programs
	 vocational rehabilitation programs 
	 Medicaid work supports
	 rehabilitation/reintegration services
	 public housing authority services
	Many of these partners offer career guidance or advising, training opportunities, and support or wraparound services. Community-based organizations, professional associations, workforce partners, and employers also offer career advising services, often for specific populations. Mechanisms such as state guidance, legislation, and collaborative groups help to support coordination among these critical partners. However, intentional, collaborative partnerships and initiatives may also be limited or nonexistent 
	 
	 
	15
	15
	15



	For leaders looking to strengthen critical partnerships connected to career advising across the state, consider these additional recommendations:
	 

	  Leverage existing statewide structures such as P-20 and workforce councils (e.g., ), advisory committees, and cross-agency workgroups that support or incentivize coordination.
	 
	South Carolina Coordinating
	 
	Council for Workforce Development

	 

	  Pass state mandates for interagency collaboration on career advising initiatives (e.g., Texas’s ; South Carolina’s , Missouri’s).
	 
	Tri-Agency Workforce
	Initiative

	Statewide Education and Workforce Development Act
	Statewide Education and Workforce Development Act

	  
	Executive Order
	25-16


	  Identify areas of alignment or coordination supported by federal policy (e.g., state plans for the Carl D. Perkins Career and Technical Education Act [Perkins V], Workforce Innovation and Opportunity Act, and Every Student Succeeds Act).
	  Support the critical and consistent role of , employers, philanthropic partners, and community-based organizations in cross-sector collaboration about career advising.
	intermediaries
	intermediaries


	  Develop asset maps (e.g., ) that are accessible across settings and include information about learner outcomes, services provided, and career planning supports.
	EmployIndy’s service mapping of the greater Indianapolis career preparation ecosystem
	EmployIndy’s service mapping of the greater Indianapolis career preparation ecosystem


	  Publish statewide communication resources for learners and leaders to clearly understand the multiple partners and opportunities present in education, workforce, and community systems that can help along their career journey.
	PROMISING PRACTICES—COLLABORATIVE PARTNERSHIPS AT MULTIPLE SETTINGS
	PROMISING PRACTICES—COLLABORATIVE PARTNERSHIPS AT MULTIPLE SETTINGS

	ARKANSAS
	ARKANSAS
	ARKANSAS
	ARKANSAS
	ARKANSAS
	ARKANSAS


	NORTH CAROLINA
	NORTH CAROLINA
	NORTH CAROLINA


	LOCAL: NEW JERSEY 
	LOCAL: NEW JERSEY 
	LOCAL: NEW JERSEY 



	 are colocated at an institution of higher education, education cooperative, or nonprofit organization. They provide their services directly to learners in middle and high school through their on-campus placement. 
	 are colocated at an institution of higher education, education cooperative, or nonprofit organization. They provide their services directly to learners in middle and high school through their on-campus placement. 
	 are colocated at an institution of higher education, education cooperative, or nonprofit organization. They provide their services directly to learners in middle and high school through their on-campus placement. 
	College and career coaches
	College and career coaches



	The  places community college career coaches in high schools to assist learners with determining career goals and identifying community college programs that would enable learners to achieve these goals. 
	The  places community college career coaches in high schools to assist learners with determining career goals and identifying community college programs that would enable learners to achieve these goals. 
	NC Career Coach Program
	NC Career Coach Program



	Gloucester County Institute of Technology (GCIT), Rowan College of South Jersey, the County of Gloucester, and Rowan University formed the  to provide GCIT learners with seamless pathways to degree attainment. 
	Gloucester County Institute of Technology (GCIT), Rowan College of South Jersey, the County of Gloucester, and Rowan University formed the  to provide GCIT learners with seamless pathways to degree attainment. 
	 
	 
	 
	Rowan College Prep
	 
	Partnership
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	KEY ELEMENT 2:
	 ESTABLISH STRUCTURES AND ROUTINES 
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	FIGURE 3
	FIGURE 3
	FIGURE 3
	   
	 
	Purpose and Elements of Connected Career Advising Structures and Routines 
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	Critical Partners 


	NATIONAL PARTNERS
	NATIONAL PARTNERS
	NATIONAL PARTNERS

	•   Advance CTE
	•   Advance CTE

	•   Association for Career and Technical Education (ACTE)
	•   Association for Career and Technical Education (ACTE)

	•   American School Counselor Association (ASCA)
	•   American School Counselor Association (ASCA)

	•   Coalition for Career Development Center
	•   Coalition for Career Development Center

	•   Jobs for the Future (JFF)
	•   Jobs for the Future (JFF)

	•   National Association of Colleges and Employers (NACE) 
	•   National Association of Colleges and Employers (NACE) 

	•    National Career Development Association (NCDA)
	•    National Career Development Association (NCDA)

	•    National Council for Workforce Education (NCWE)
	•    National Council for Workforce Education (NCWE)

	•   U.S. Armed Forces
	•   U.S. Armed Forces


	CRITICAL 
	CRITICAL 
	CRITICAL 
	 
	PARTNERS
	 


	STATE PARTNERS
	STATE PARTNERS
	STATE PARTNERS

	•  Department of Higher Education / Board of Regents
	•  Department of Higher Education / Board of Regents

	•   Department of Labor/Workforce
	•   Department of Labor/Workforce

	•   Legislators and Executive Branch
	•   Legislators and Executive Branch

	•   State Board of Education
	•   State Board of Education

	•   State CTE Boards
	•   State CTE Boards
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	LOCAL PARTNERS
	LOCAL PARTNERS
	LOCAL PARTNERS

	•   Adult Basic Education and justice education initiatives
	•   Adult Basic Education and justice education initiatives

	•   Advising Corps programs
	•   Advising Corps programs

	•   After-school organizations
	•   After-school organizations

	•   American Job Centers
	•   American Job Centers

	•   Apprenticeship organizations
	•   Apprenticeship organizations

	•   Area technical centers 
	•   Area technical centers 

	•   Chamber of Commerce organizations
	•   Chamber of Commerce organizations

	•   Career Technical Student Organizations (CTSOs)
	•   Career Technical Student Organizations (CTSOs)

	•    Economic development organizations
	•    Economic development organizations

	•   Family/parent organizations
	•   Family/parent organizations

	•   Faith-based organizations
	•   Faith-based organizations

	•   Four-year colleges
	•   Four-year colleges

	•   Industry associations
	•   Industry associations

	•   Local Education Agencies
	•   Local Education Agencies

	•   Labor organizations
	•   Labor organizations

	•   Organizations to support populations (e.g., families, 
	•   Organizations to support populations (e.g., families, 
	individuals with disabilities, individuals impacted by 
	the justice system, first-generation students)

	•   Peer/buddy mentoring organizations
	•   Peer/buddy mentoring organizations

	•   PreK–12 schools
	•   PreK–12 schools

	•   Two-year colleges
	•   Two-year colleges

	•   Wellness, mental health, and prevention organizations
	•   Wellness, mental health, and prevention organizations

	•   Work-based learning (WBL) intermediaries
	•   Work-based learning (WBL) intermediaries

	•   Workforce Development Boards
	•   Workforce Development Boards

	•   Youth/young adult support
	•   Youth/young adult support
	 
	organizations

	•   Volunteer Corps programs
	•   Volunteer Corps programs


	Note: All these organizations have related state organizations. 
	Note: All these organizations have related state organizations. 
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	RESOURCE REPOSITORY
	RESOURCE REPOSITORY
	RESOURCE REPOSITORY
	RESOURCE REPOSITORY
	RESOURCE REPOSITORY


	STATE POLICY TRACKER
	STATE POLICY TRACKER
	STATE POLICY TRACKER



	SSWG members submitted resources such as reports, toolkits and guides, advising frameworks, and cross-sector programs to provide additional context and examples about career advising. Advance CTE developed a  to capture these resources and further support knowledge-building and activities in states, regions, and local areas.
	SSWG members submitted resources such as reports, toolkits and guides, advising frameworks, and cross-sector programs to provide additional context and examples about career advising. Advance CTE developed a  to capture these resources and further support knowledge-building and activities in states, regions, and local areas.
	SSWG members submitted resources such as reports, toolkits and guides, advising frameworks, and cross-sector programs to provide additional context and examples about career advising. Advance CTE developed a  to capture these resources and further support knowledge-building and activities in states, regions, and local areas.
	 
	 
	repository
	repository

	 


	Advance CTE compiled a list of 38  affecting career advising from 2020 to 2025. State and local leaders can use the scan to identify states that have made legislative progress in this space. 
	Advance CTE compiled a list of 38  affecting career advising from 2020 to 2025. State and local leaders can use the scan to identify states that have made legislative progress in this space. 
	state policies
	state policies

	 





	Implementing the four key elements and recommendations to achieve more connected career advising systems requires intentional and ongoing assessment, conversation, and collaboration. 
	 

	As a next step, complete one or more activities in the companion tool, :  . The resource includes activities and tools to help state and local leaders understand user needs, clarify common terminology, map assets, and assess the capacity and coherence of their career advising system. 
	 
	Implementing Connected Career Advising
	A Toolkit to Maximize Capacity and Coherence for Statewide
	Impact
	 

	This Advance CTE resource was authored by Dr. Laura Maldonado, senior research associate, and Stacy Whitehouse, associate director of communications, with content contributions from Kate Kreamer, executive director; Dr. Tunisha Hobson, senior advisor of people and leadership development; Nithya Govindasamy, senior director of policy; and Velie Sando, policy associate. 
	 
	 
	 

	Additionally, Advance CTE would like to thank the following visionary leaders for providing valuable insights, expertise, resources, and content contributions to this resource:
	         •  Lynsey Bow, counseling & advising program director, Hawai’i P-20 Partnerships for Education, University of Hawai’i System
	         •  Dr. Andrea DeSantis, assistant secretary, Division of Workforce Solutions, North Carolina Department of Commerce
	         •  Anna Duvall, team lead, Student Transition Services, South Carolina Department of Education
	         •  Dr. Amanda Ellis, vice president for student access and success, Kentucky Council on Postsecondary Education
	         •  Dr. Crystal D. Gardner, program director—workforce instruction, Houston Community College
	         •  Erin Jaques, assistant director of college & career advising programs, K–12, Boston Public Schools
	         •   Lauren K Jones, NCC CSCDA LPCc, CTE program director for special populations, counseling & career development, CTE in Colorado/Community College System
	         •  Major Jones, program specialist IV/career coach, Texas Workforce Commission
	         •  Kate Kinder, executive director, National Council for Workforce Education
	         •  Tradara McLaurine, senior executive director of campus career and advising services, Indiana University Indianapolis
	         •  Dr. Jennifer McLean, state director of advising and coaching, North Carolina Community College System Office
	         •  Onna Mechanic-Holland, education specialist, School Counseling, Rhode Island Department of Education
	         •  Eva Mitchell, chief executive officer, Coalition for Career Development Center
	         •  Lindsey Phillips, senior policy analyst, Center on Education and Labor, New America
	         •  Betsy Revell, senior vice president of career-connected learning, EmployIndy
	         •  Dr. Leslie Sale, senior associate, Education Strategy Group
	         •  Tony Warren, education consultant counseling career development, Calhoun Area Career Center
	         •  Dr. Sonja Wright-McMurray, assistant director of operations, Division of Career and Technical Education, Arkansas Department of Education 
	This resource was developed with the generous support of the New Skills ready network by JPMorgan Chase.
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	Connected career advising is an intentionally designed ecosystem that incorporates the following elements within and across education, workforce, and community settings to create full systems of support that are accessible to all learners:
	CLEARLY DEFINED ROLES AND RESPONSIBILITIES
	CLEARLY DEFINED ROLES AND RESPONSIBILITIES
	 FOR CAREER ADVISING PROFESSIONALS 

	ESTABLISHED STRUCTURES AND CONSISTENT ROUTINES 
	ESTABLISHED STRUCTURES AND CONSISTENT ROUTINES 
	TO ENSURE THAT THE SUPPORT OFFERED TO 
	LEARNERS IS COHERENT AND EFFECTIVE 

	ONGOING AND TAILORED PROFESSIONAL DEVELOPMENT 
	ONGOING AND TAILORED PROFESSIONAL DEVELOPMENT 
	FOR CAREER ADVISING PROFESSIONALS

	COLLABORATIVE, CROSS-SECTOR PARTICIPATION
	COLLABORATIVE, CROSS-SECTOR PARTICIPATION
	 BY KEY EXTERNAL PARTNERS TO BUILD A CONNECTIVE 
	SYSTEM THAT WORKS FOR LEARNERS, EMPLOYERS, AND COMMUNITIES

	In December 2024, in support of the New Skills ready network initiative, Advance CTE and Education Strategy Group convened a Career Advising Shared Solutions Workgroup (SSWG) to explore how states support the connection of career advising systems across a lifetime. Members of the SSWG represented national organizations, state education agencies, intermediaries, institutions of higher education, and K–12 schools. These national, state, local, and New Skills ready network leaders and practitioners elevated pr
	 
	-

	This toolkit is a companion to Advance CTE’s   . 
	Connected
	Career Advising: An Explainer on Maximizing Capacity and
	Coherence for Statewide Impact

	Purpose
	Purpose
	 

	This toolkit is designed to help state leaders understand and build knowledge about the key elements and actors in connected career advising. It includes activities for leaders to evaluate current system design and practices against key metrics for connected career advising systems. 
	 
	 

	The knowledge-building throughout the toolkit is intended to empower leaders to identify gaps as well as areas of current and potential alignment in systems. Additionally, the toolkit contains activities that guide the user to apply a learner-centered mindset—prioritizing the needs and current journey of users across a variety of experiences—when evaluating career advising systems. 
	 

	Toolkit Components
	Toolkit Components

	The toolkit contains the following components for understanding, knowledge-building, evaluation, and assessment: 
	SECTION 1: 
	SECTION 1: 
	SECTION 1: 
	SECTION 1: 
	SECTION 1: 
	SECTION 1: 
	 
	User Persona Activity


	SECTION 2:
	SECTION 2:
	SECTION 2:
	 
	 
	Common Terminology 
	Norming


	SECTION 3: 
	SECTION 3: 
	SECTION 3: 
	 
	Role Mapping Tool


	SECTION 4: 
	SECTION 4: 
	SECTION 4: 
	 
	Assessment Tool 



	Evaluate career advising system design based on ready-made user prototypes, or create your own. 
	Evaluate career advising system design based on ready-made user prototypes, or create your own. 
	Evaluate career advising system design based on ready-made user prototypes, or create your own. 
	-


	Explore terms and roles linked to career advising. 
	Explore terms and roles linked to career advising. 

	Identify current roles, responsibilities, and resources across state career advising systems.  
	Identify current roles, responsibilities, and resources across state career advising systems.  

	Assess the capacity and coherence of the current career advising system across four key elements. 
	Assess the capacity and coherence of the current career advising system across four key elements. 




	Each component includes reflection exercises or questions at the end of the section. 
	Using the Toolkit 
	Using the Toolkit 

	The following is the recommended sequence for completing the toolkit: 
	SECTION 1: USER PERSONA ACTIVITY  
	SECTION 1: USER PERSONA ACTIVITY  
	I 3

	SECTION 2: COMMON TERMINOLOGY NORMING  
	SECTION 2: COMMON TERMINOLOGY NORMING  
	I 9

	SECTION 3: ROLE MAPPING TOOL  
	SECTION 3: ROLE MAPPING TOOL  
	I 11

	SECTION 4: ASSESSMENT TOOL  
	SECTION 4: ASSESSMENT TOOL  
	I 14

	Although using the Role Mapping Tool prior to completing the Assessment Tool is strongly recommended, it is not required. The toolkit should ideally be completed by a cross-sector group of state and local actors involved in career advising. 
	Use Cases 
	Use Cases 

	The toolkit has multiple uses in cross-sector settings in which statewide career advising efforts are discussed. The uses include, but are not limited to, the following:
	    Guide conversations regarding Carl D. Perkins Career and Technical Education Act (Perkins V) state plans and connected local supports; goal-setting for secondary, postsecondary, and workforce performance and outcomes; strategic planning; and planning for executive initiatives brought forth by governors, legislative bodies, and statewide leaders. 
	 
	 

	    Inform professional development opportunities for state and local leaders across education, workforce, and community settings. 
	 

	     Identify legislative, policy, and funding actions and advocacy that are necessary to strengthen or drive change in career preparation ecosystems. 
	     Strengthen processes and resources to communicate and raise awareness among learners and families about information about available career advising supports. 
	 

	Although this toolkit can help drive or improve existing work or enhance a state-level framework around connected career advising, it can also be adapted by local education agencies, institutions of higher education, and workforce boards to spark discussions at the local level.
	To fully assess system effectiveness, considering the user experience is important. In this case, groups of learners have different needs and therefore have different journeys through and with the people, institutions, and supports that are part of career advising. What is the ideal journey for each user? What is the reality of their journey as your state’s system is currently designed? 
	User personas are a “fictional but realistic character[s] based on research and actual data” that reflect the real-life experiences of individuals connected to a product or system. Personas typically include the demographics of the individual as well as an in-depth profile of their needs, motivations, circumstances, and goals for connecting to a product or system. These personas can be used by your team to ensure that systems are designed to fully support the varied needs of users based on their circumstanc
	1
	 
	2
	 
	 
	 

	Personas are based on assumptions. Therefore, whenever possible, user personas should be assessed for accuracy and bias through audience interviews and/or internal testing. 
	3

	With your team, use the sample user personas and guiding questions to assess the  and  journeys occurring in your career advising system, specifically for learners and the advising professionals supporting them. Consider the opportunities and challenges that emerge when determining your rating in the Assessment Tool. 
	ideal
	current
	 

	Use the supplemental template and reflection questions to create personas that best align with your state and to document your answers.
	 
	 

	SAMPLE PERSONAS 
	SAMPLE PERSONAS 

	What strengths within your career advising system emerge based on the sample personas? 
	What strengths within your career advising system emerge based on the sample personas? 

	What areas for growth within your career advising system emerge based on the guiding 
	What areas for growth within your career advising system emerge based on the guiding 
	 
	questions and sample personas? 

	EXERCISE:
	EXERCISE:
	 Create Your Own Leader and Learner Personas Template 

	This activity allows you to apply the structure from the sample personas in the previous section to evaluate how leaders and learners in your state or community are being served by career advising systems. Ideally, your personas should consist of at least one learner and one leader.
	STEP 1CHOOSE YOUR LEARNER/LEADER POPULATION OR ROLE.
	 
	 

	LEARNERS 
	LEARNERS 

	What populations and/or identities are most prevalent in your state or community? What populations or identities are not well represented? 
	 
	 
	 
	 
	 
	 

	What are the common education and employment transition points for learners/workers in your state or community? Are any new trends emerging? 
	 
	 
	 
	 

	LEADERS
	LEADERS

	 What roles connected to career advising need to be examined (e.g., new roles, roles with shortages, complex roles)? 
	 

	What populations and/or identities are most prevalent in your state or community in this role? What populations or identities are not well represented? 
	 
	 
	 
	 
	 
	 

	STEP 2DEVELOP EACH PERSONA. 
	 

	As you develop each persona, consider the following guiding questions to map the career advising journey of each user in your state or community: 
	 
	 

	What are recent/frequent career advising success stories or challenges that should be documented in a learner or leader journey? 
	 
	 

	What journey does the learner/leader need to take to meet their goal? What are the entry points, and what are the milestones along the way? Whom do they interact with during their journey?
	What communication channels currently exist for the learner/leader to learn about the information/resources they need to succeed? Do these channels align with how the learner/leader typically receives information? 
	What is the ideal scenario for how the learner/leader accesses and receives the information and supports they need to be successful? What is working, and what barriers exist? 
	What major current state or regional initiatives support learner and work populations? 
	What additional areas for growth within your career advising system emerge based on the 
	What additional areas for growth within your career advising system emerge based on the 
	guiding questions and sample personas? 

	What is one immediate action step you or your team can take to initiate positive change? 
	What is one immediate action step you or your team can take to initiate positive change? 

	Numerous terms describe the career-related services provided by a range of professionals in various systems. Following are several definitions to establish some understanding of these commonly used terms. 
	 

	Career and Academic Planning Services: This umbrella term can include meaningful career conversations and outcomes; individual, career, and academic planning processes; programmatic initiatives; instruction, appraisal, and advisement services; assessment and delivery interpretation; and thoughtful mapping of current and future possibilities.
	 

	Career Advising: According to the Coalition for Career Development Center, this term refers to services “to develop youth and adults’ self-exploration capabilities, advance career exploration opportunities, and enhance planning skills.”
	4

	Career Coaching: According to the National Association of Colleges and Employers, this term refers to “solutions, insight, and action. It is a positive approach that focuses on a client’s capabilities, helping him or her to practice and hone skills needed in the job search. Coaching is active, focused, positive, and outcome oriented.”
	5

	Career Counseling: According to the National Association of Colleges and Employers, this term refers to “establishing a therapeutic relationship and confidential alliance with clients using core counseling techniques requiring adherence to all state and federal regulations related to counseling.” 
	 
	6

	Career Development: According to the National Career Development Association, this term refers to “meeting career goals through information management and decision-making, while mastering employability skills and integrating world conditions.”
	 
	7

	Career Readiness: According to Solberg et al., this term refers to “both developmental readiness (level of exploration, awareness of implications, maturity) and the academic, technical, social and emotional skills of a person to find, acquire, and keep an appropriate job, and manage transitions to new jobs.”
	 
	8

	Professional associations, nonprofit organizations, and states may develop their own guidance or frameworks that feature terminology. The South Carolina Coordinating Council for Workforce Development created the Education and Workforce Dictionary in 2021, which has been updated to help inform readers about the terminology, definitions, and acronyms used in education and workforce systems. Illinois published the Illinois Career Pathways Dictionary in 2018 to include a state definition for career pathways and
	 
	9
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	Additional Resources
	Additional Resources

	Advance CTE—
	Advance CTE—
	National Career Clusters
	National Career Clusters

	 Framework
	 Framework


	Coalition for Career Development Center—
	Coalition for Career Development Center—
	Five Pillars Solutions Framework
	Five Pillars Solutions Framework


	Colorado Career Coaching Collaborative—
	Colorado Career Coaching Collaborative—
	Career Coaching
	Career Coaching

	 

	Jobs for the Future—
	Jobs for the Future—
	How State Policy Can Transform Career Navigation for Young People: A 50-State Analysis
	How State Policy Can Transform Career Navigation for Young People: A 50-State Analysis


	National Association of Colleges and Employers—
	National Association of Colleges and Employers—
	What Is Career Readiness?
	What Is Career Readiness?


	National Career Development Association—
	National Career Development Association—
	National Career Development Guidelines
	National Career Development Guidelines


	How are the following terms defined in your state, institution, school, and/or community?
	How are the following terms defined in your state, institution, school, and/or community?

	TERM
	TERM
	TERM
	TERM
	TERM
	TERM


	DEFINITION(S)
	DEFINITION(S)
	DEFINITION(S)


	SOURCE
	SOURCE
	SOURCE



	Career and Academic 
	Career and Academic 
	Career and Academic 
	Career and Academic 
	Planning Services



	Career Advising
	Career Advising
	Career Advising
	Career Advising



	Career Coaching
	Career Coaching
	Career Coaching
	Career Coaching



	Career Counseling
	Career Counseling
	Career Counseling
	Career Counseling



	Career Development
	Career Development
	Career Development
	Career Development



	Career Readiness
	Career Readiness
	Career Readiness
	Career Readiness





	Defining Roles and Responsibilities: Role Mapping Tool 
	Defining Roles and Responsibilities: Role Mapping Tool 

	Greater clarification of roles that deliver or support career advising and their responsibilities can enhance cohesion, allow 
	Greater clarification of roles that deliver or support career advising and their responsibilities can enhance cohesion, allow 
	for better communication across roles, and serve learners more efficiently. This Role Mapping Tool empowers leaders to 
	view the entire landscape of career advising in their state or community and identify where to improve connections to 
	maximize advising capacity and impact. 

	This activity should be conducted prior to completing the Assessment Tool. 
	This activity should be conducted prior to completing the Assessment Tool. 
	[LINK]

	Instructions
	Instructions

	STEP 1
	  List all roles that deliver or support career advising. Identify whether the roles are at the state, regional, or district/community level and which populations they serve.
	STEP 2
	In one to two sentences, describe the key tasks and areas of authority for each career advising 
	In one to two sentences, describe the key tasks and areas of authority for each career advising 
	professional and additional details about the population(s) they serve. 

	STEP 3
	Identify any gaps in career advising support based on learner levels, learner populations, or 
	Identify any gaps in career advising support based on learner levels, learner populations, or 
	learner needs. Consult available learner data, surveys, etc. to support this work. 

	STEP 4
	 Identify any opportunities for collaboration or improved efficiencies within and across roles. 
	 Identify any opportunities for collaboration or improved efficiencies within and across roles. 
	 
	Consider how common guiding documents, as well existing initiatives and/or mandates, can 
	 
	serve as a “north star” for potential adjustments. 

	PROFESSIONAL ROLE
	PROFESSIONAL ROLE
	PROFESSIONAL ROLE
	PROFESSIONAL ROLE
	PROFESSIONAL ROLE
	 


	LEVEL
	LEVEL

	POPULATION SERVED 
	POPULATION SERVED 
	 


	DESCRIPTION OF KEY TASKS ANDRESPONSIBILITIES
	DESCRIPTION OF KEY TASKS ANDRESPONSIBILITIES
	 
	 


	OBSERVATIONS AND OPPORTUNITIES TO CLOSE GAPS
	OBSERVATIONS AND OPPORTUNITIES TO CLOSE GAPS


	Career coach
	Career coach
	Career coach
	Career coach


	Regional 
	Regional 
	Regional 
	State


	Postsecondary 
	Postsecondary 
	Postsecondary 
	Workforce


	Each career coach:
	Each career coach:
	Each career coach:

	•  Serves two to three 
	•  Serves two to three 
	 
	community colleges. 


	•  Need connection to coaches 
	•  Need connection to coaches 
	•  Need connection to coaches 
	on other campuses. 





	Where do responsibilities overlap across multiple roles? Does the overlap make sense, 
	Where do responsibilities overlap across multiple roles? Does the overlap make sense, 
	 
	or are there areas for potential consolidation? 

	Are there tasks/areas assigned that do not have enough capacity across roles to be completed? 
	Are there tasks/areas assigned that do not have enough capacity across roles to be completed? 
	 
	If so, what could be moved to create additional capacity? 

	Are there roles with too many assigned tasks? If so, what realignment should be considered 
	Are there roles with too many assigned tasks? If so, what realignment should be considered 
	 
	to maximize capacity within that role? 

	What roles currently have effective routines for collaboration and communication? 
	What roles currently have effective routines for collaboration and communication? 
	 
	How can those routines be applied to connect other roles? 

	Are all roles informed about each other’s task/area of authority? Are roles informed about 
	Are all roles informed about each other’s task/area of authority? Are roles informed about 
	 
	the overlap of their respective tasks with other roles? If not, how does that affect a learner 
	 
	interacting with that role? 

	Do the individuals that oversee these roles communicate about current and future work? 
	Do the individuals that oversee these roles communicate about current and future work? 
	 
	If not, how can that communication occur within existing or new processes?  

	If responsibilities shift across roles, what professional development is available or needs to 
	If responsibilities shift across roles, what professional development is available or needs to 
	 
	be created to support a smooth transition? 

	This Assessment Tool breaks down each key element into core criteria so that you can analyze existing practices and policies and provide a current tier rating. Doing so provides a landscape analysis to assess the capacity and coherence of current career advising systems. To use this tool, review the key elements (Part 1), complete the Assessment Tool (Part 2), and plan your next steps (Part 3). 
	 
	 
	 

	 PART 1
	 PART 1
	:  Review the Key Elements

	The following elements are explained in the companion resource,  . 
	Connected Career Advising: An Explainer on Maximizing
	Capacity and Coherence for Statewide Impact

	KEY ELEMENT 1: 
	KEY ELEMENT 1: 
	DEFINE ROLES AND RESPONSIBILITIES
	DEFINE ROLES AND RESPONSIBILITIES


	KEY ELEMENT 2:
	KEY ELEMENT 2:
	 
	ESTABLISH STRUCTURES AND ROUTINES
	ESTABLISH STRUCTURES AND ROUTINES


	KEY ELEMENT 3:
	KEY ELEMENT 3:
	 
	PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT
	PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT


	KEY ELEMENT 4:
	KEY ELEMENT 4:
	 
	ENGAGE CRITICAL PARTNERS FOR COHERENCE AND CONNECTIVITY
	ENGAGE CRITICAL PARTNERS FOR COHERENCE AND CONNECTIVITY


	 PART 2: 
	 PART 2: 
	Complete the Assessment Tool 

	Instructions
	Instructions

	STEP 1
	Review the core criteria aligned with each key element.
	STEP 2
	Examine each tier and its conditions by reading the descriptions provided under “1—Emerging” and “4—Strong.” 
	 

	        Tier definitions:
	        Tier definitions:

	1—EMERGING
	       
	 

	This policy or practice component is not yet defined or is just beginning to emerge. It meets few, if any, of the criteria listed. 
	         
	 

	2—BUILDING
	        

	This policy or practice component has some bright spots, but many improvements still need to be made. It meets some of the criteria under 1, but key considerations allow for more optimism. 
	         
	 
	 

	3—PROMISING
	        

	This policy or practice component is fairly well developed, though some improvements still need to be made. It meets some but not most of the criteria under 4 and is considered to be more developed than a 2. 
	         

	4—STRONG
	        

	This policy or practice component is extremely well developed and effective, even if minor adjustments still need to be made. It meets most of the criteria listed under 4.
	         
	 

	STEP 3
	Select a rating of 1, 2, 3, or 4 based on how your current policy or practice compares to the conditions in the tool. The conditions are provided only for the low and high ends of the assessment, though states may fall somewhere in between. 
	 
	 

	STEP 4
	Provide evidence for the tier rating. Adding links to actual webpages or documents is strongly encouraged. 
	 

	STEP 5
	Select an overall rating for the key element.
	Core Criteria 
	Core Criteria 

	  
	  
	An existing state-level leadership position is responsible for coordinating 
	career advising efforts across education, workforce, and community 
	 
	systems and ensuring engagement beyond one system. 

	  All career advising roles are clearly defined and codified in state law or 
	  All career advising roles are clearly defined and codified in state law or 
	other statewide policy levers. 

	  Policy, guidance, standards, and competencies that define and align the 
	  Policy, guidance, standards, and competencies that define and align the 
	expectations for common career advising positions that are funded or 
	 
	supported by the state at schools, institutions, or community organizations 
	exist and are regularly reviewed. 

	  Sample job descriptions are available and accessible for all professionals 
	  Sample job descriptions are available and accessible for all professionals 
	engaged in career advising across governmental, institutional, and 
	 
	community roles. 

	  Asset maps at the state, regional, or institutional level clarify the roles 
	  Asset maps at the state, regional, or institutional level clarify the roles 
	and responsibilities of professionals who are providing and/or overseeing 
	career advising. 

	Core Criteria 
	Core Criteria 

	  
	State guidance and templates for daily routines and practices (e.g., intake 
	sessions, referral protocols, and documentation standards) are available 
	and accessible across workforce and education systems.

	  Statewide cross-functional team meetings or cross-agency meetings occur 
	  Statewide cross-functional team meetings or cross-agency meetings occur 
	regularly to support connected career advising.

	  Statewide infrastructure (e.g., career-related platforms, case management 
	  Statewide infrastructure (e.g., career-related platforms, case management 
	systems, coordinated calendars, shared data systems) is available and 
	accessible across settings and provides information about learner 
	 
	outcomes, services provided, and career planning supports.

	  Advising maps illustrate how K–12 pathways clearly connect to 
	  Advising maps illustrate how K–12 pathways clearly connect to 
	 
	postsecondary opportunities and feed into workforce paths.

	  Career advising tools that encourage universal vocabulary, a multiyear 
	  Career advising tools that encourage universal vocabulary, a multiyear 
	planning process, or shared frameworks exist across both education and 
	workforce systems.

	  State communication routines and guidance has consistent and 
	  State communication routines and guidance has consistent and 
	 
	coordinated messaging about communication strategies, storytelling 
	 
	structures, and learner experiences. 

	Core Criteria 
	Core Criteria 

	  
	Foundational statewide onboarding is required and used consistently to 
	help new career advising professionals understand common roles across 
	the state and basic counseling/advising techniques.

	  State training reflects tiered supports for professionals who need 
	  State training reflects tiered supports for professionals who need 
	 
	minimal training versus specialized training.

	  State guidance and/or supports exist for embedding career advising across 
	  State guidance and/or supports exist for embedding career advising across 
	all learner-facing roles and are shared during professional 
	 
	development. 

	  The state provides professional development, technical assistance, 
	  The state provides professional development, technical assistance, 
	 
	and/or supports on promising practices for group, cohort, and case 
	 
	management models versus 1:1 support models.

	  The state provides tools, resources, and professional development to 
	  The state provides tools, resources, and professional development to 
	 
	help career advising professionals remain current on labor market data, 
	industry trends, and credentials of value.

	  The state regularly organizes communities of practice, professional 
	  The state regularly organizes communities of practice, professional 
	 
	learning communities, and advising summits to connect career 
	 
	advising and education professionals across settings and elevate 
	 
	promising practices.

	Core Criteria 
	Core Criteria 

	   
	   
	Statewide structures (e.g., P-20 and workforce councils, advisory committees, 
	cross-agency workgroups) support or incentivize coordination.

	  The state mandates interagency collaboration on career advising initiatives. 
	  The state mandates interagency collaboration on career advising initiatives. 

	  Collaboration and alignment is supported by federal policy (e.g., state plans 
	  Collaboration and alignment is supported by federal policy (e.g., state plans 
	for Perkins V, the Workforce Innovation and Opportunity Act [WIOA], and 
	the Every Student Succeeds Act [ESSA]).

	  Intermediaries, employers, philanthropic partners, and community-
	  Intermediaries, employers, philanthropic partners, and community-
	 
	based organizations play critical and consistent roles in cross-sector 
	 
	collaboration about career advising. 

	  Asset maps are available across settings and include information about 
	  Asset maps are available across settings and include information about 
	learner outcomes, services provided, and career planning supports. 

	  Statewide communication resources help learners and leaders clearly 
	  Statewide communication resources help learners and leaders clearly 
	understand the multiple partners and opportunities present in the 
	 
	education, workforce, and community systems that can help along their 
	career journey.

	 PART 3: 
	 PART 3: 
	Plan Your Next Steps

	This part helps you decide your next steps after you complete the Assessment Tool.
	Instructions
	Instructions

	STEP 1
	Record your summative score for each element. 
	STEP 2
	Determine your areas of strength. 
	STEP 3
	Determine your opportunities for growth. 
	STEP 4
	Develop an action plan and next steps. 
	     SUMMATIVE SCORES
	     SUMMATIVE SCORES

	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT


	DEFINE 
	DEFINE 
	DEFINE 
	 
	ROLES AND 
	RESPONSIBILITIES


	ESTABLISH 
	ESTABLISH 
	ESTABLISH 
	 
	STRUCTURES 
	 
	AND 
	 
	ROUTINES


	PROVIDE 
	PROVIDE 
	PROVIDE 
	 
	COHESIVE 
	 
	PROFESSIONAL 
	 
	DEVELOPMENT


	ENGAGE 
	ENGAGE 
	ENGAGE 
	 
	CRITICAL 
	 
	PARTNERS FOR 
	 
	COHERENCE
	 
	 AND 
	 
	CONNECTIVITY



	Summative Score 
	Summative Score 
	Summative Score 
	Summative Score 
	 
	for Each Element





	  
	  

	   STRENGTHS AND OPPORTUNITIES
	   STRENGTHS AND OPPORTUNITIES

	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT
	KEY ELEMENT


	DEFINE 
	DEFINE 
	DEFINE 
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	RESPONSIBILITIES
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	ESTABLISH 
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	STRUCTURES 
	 
	AND 
	 
	ROUTINES


	PROVIDE 
	PROVIDE 
	PROVIDE 
	 
	COHESIVE 
	 
	PROFESSIONAL 
	 
	DEVELOPMENT


	ENGAGE 
	ENGAGE 
	ENGAGE 
	 
	CRITICAL 
	 
	PARTNERS FOR 
	 
	COHERENCE
	 
	 AND 
	 
	CONNECTIVITY



	Top Strengths
	Top Strengths
	Top Strengths
	Top Strengths



	Opportunities 
	Opportunities 
	Opportunities 
	Opportunities 
	 
	for Growth





	Action Plan and Next Steps to Elevate Connected Career Advising 
	Action Plan and Next Steps to Elevate Connected Career Advising 

	Drawing on reflections from throughout  , you can complete the following worksheet to develop a connected career advising strategy for your state, district, institution, or organization: 
	Implementing Connected Career Advising: A Toolkit to Maximize Capacity and
	 
	Coherence for Statewide Impact
	 

	 Set goals.
	 Revisit needed assets.
	 Prioritize actions.
	SET GOALS
	SET GOALS

	What are your top three to five goals for advancing connected career advising? Or what would success look like if you had an effective strategy in place for ensuring that every learner receives high-quality, connected career advising?
	REVISIT NEEDED ASSETS
	REVISIT NEEDED ASSETS

	What existing roles, routines, and partnerships can be clarified or better connected to strengthen capacity for connected career advising?
	Where are there gaps in responsibilities, and what adjustments in roles, communication, or professional development would maximize impact for learners?
	PRIORITIZE ACTIONS
	PRIORITIZE ACTIONS

	Drawing on the user personas, Role Mapping Tool, Assessment Tool, and other resources in this toolkit, identify one action per activity that will drive your strategy for elevating connected career advising and ensure that you accomplish the goals identified previously. 
	ACTIVITY
	ACTIVITY
	ACTIVITY
	ACTIVITY
	ACTIVITY
	ACTIVITY


	ACTION ITEM
	ACTION ITEM
	ACTION ITEM



	             USER PERSONAS
	             USER PERSONAS
	             USER PERSONAS
	             USER PERSONAS



	             COMMON TERMINOLOGY
	             COMMON TERMINOLOGY
	             COMMON TERMINOLOGY
	             COMMON TERMINOLOGY



	            ROLE MAPPING TOOL
	            ROLE MAPPING TOOL
	            ROLE MAPPING TOOL
	            ROLE MAPPING TOOL



	             ASSESSMENT TOOL
	             ASSESSMENT TOOL
	             ASSESSMENT TOOL
	             ASSESSMENT TOOL





	The ever-changing landscape poses challenges for state leaders, and they will have to continue to be agile throughout rollbacks of legislation, priorities, and funding. SSWG members suggested initial steps or actions state leaders can take to elevate connected career advising efforts, even in the face of funding cuts, hiring freezes, workforce reductions, and program eliminations. These steps are opportunities to pursue in existing systems rather than trying to add new roles or funding streams. Lasting chan
	 
	 
	 

	Initial Steps Leaders Can Take: A Starter List
	Initial Steps Leaders Can Take: A Starter List

	         •  Include  and  voices in multiagency groups, advisory councils, standing committees, or convenings that involve career advising efforts.
	family
	family

	learner
	learner


	         • Integrate connected career advising efforts into state and local strategic plans.
	         •  Create a state database of existing promising practices in connected career advising, and incorporate a sustainability plan to keep it updated.
	         • Revisit existing funding sources.
	   Create or provide a statewide database of preexisting grants or other public and private funding sources that could relate to career advising efforts.
	>

	   Offer technical assistance or professional development to local leaders related to pursuing grant opportunities, writing grant proposals, and collaborating with partners to support similar work.
	>

	>
	 
	  
	Provide guidance on 
	braided funding
	braided funding

	 at the program level and individual learner level to increase dedicated/
	restricted funds for career-related areas.

	>
	 
	  
	Add connected career advising strategies to current state, regional, or local grant proposals on related topics 
	 
	(e.g., career pathways, early college programs, workforce development initiatives, dropout prevention programs).

	Taking It Further: Form a Cross-Agency Working Group
	Taking It Further: Form a Cross-Agency Working Group

	         • 
	         • 
	Identify how career advising efforts align with governor-led initiatives or statewide education/workforce goals.

	         • 
	         • 
	Determine one area of focus related to connected career advising and message the need.

	         •  
	         •  
	Reach out to change makers, nonprofit organizations, private sector representatives, and philanthropic funders to 
	move state initiatives forward.

	         •  
	         •  
	Draft a plan of action and possible outcomes.

	         •  
	         •  
	Determine ongoing communication about the issue and set timelines.

	         •  
	         •  
	Plan for turnover of representation and change management.

	         •  
	         •  
	Incorporate a deliverable with the following items: (a) challenges identified, (b) solutions suggested, and 
	 
	(c) recommendations.

	This Advance CTE toolkit was authored by Dr. Laura Maldonado, senior research associate, and Stacy Whitehouse, associate director of communications, with content contributions from Kate Kreamer, executive director; Dr. Tunisha Hobson, senior advisor of people and leadership development; and Nithya Govindasamy, senior director of policy. 
	Additionally, Advance CTE would like to thank the following visionary leaders for providing valuable insights, expertise, resources, and content contributions to this toolkit:
	         •  Lynsey Bow, counseling & advising program director, Hawai’i P–20 Partnerships for Education, University of Hawai’i System
	 

	         •  Dr. Andrea DeSantis, assistant secretary, Division of Workforce Solutions, North Carolina Department of Commerce
	         •  Anna Duvall, team lead, Student Transition Services, South Carolina Department of Education
	         •  Dr. Amanda Ellis, vice president for student access and success, Kentucky Council on Postsecondary Education
	         •  Dr. Crystal D. Gardner, program director—workforce instruction, Houston Community College
	         •  Erin Jaques, assistant director of college & career advising programs, K–12, Boston Public Schools
	         •   Lauren K Jones, NCC CSCDA LPCc, CTE program director for special populations, counseling & career Development, CTE in Colorado/Community College System
	         •  Major Jones, program specialist IV/career coach, Texas Workforce Commission
	         •  Kate Kinder, executive director, National Council for Workforce Education
	         •  Tradara McLaurine, senior executive director of campus career and advising services,  Indiana University Indianapolis
	         •  Dr. Jennifer McLean, state director of advising and coaching, North Carolina Community College System Office
	         •  Onna Mechanic-Holland, education specialist, School Counseling, Rhode Island Department of Education
	         •  Eva Mitchell, chief executive officer, Coalition for Career Development Center
	         •  Lindsey Phillips, senior policy analyst, Center on Education and Labor, New America
	         •  Betsy Revell, senior vice president of career-connected learning, EmployIndy
	         •  Dr. Leslie Sale, senior associate, Education Strategy Group
	         •  Tony Warren, education consultant counseling career development, Calhoun Area Career Center
	         •  Dr. Sonja Wright-McMurray, assistant director of operations, Division of Career and Technical Education, Arkansas Department of Education 
	This toolkit was developed with the generous support of the New Skills ready network by JPMorgan Chase.
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	The 
	The 
	The 
	New Skills ready network

	New Skills ready network
	New Skills ready network
	, launched by JPMorgan Chase & Co. in 2020, bolsters the firm’s continued investment to 
	assist people in preparing for and accessing careers in the future of work. Advance CTE and Education Strategy 
	Group worked with sites to improve student completion of high-quality career pathways in six US communities. 
	 
	The six 
	New Skills ready network
	 sites are: Boston, Massachusetts; Columbus, Ohio; Dallas, Texas; Denver, Colorado; 
	Indianapolis, Indiana; and Nashville, Tennessee. Through the 
	New Skills ready network
	, these sites formulated new 
	partnerships among local school systems, higher education, employers, community partners, and government 
	 
	entities to develop and scale pathways and policy recommendations that give underserved students access to 
	 
	higher education and real-world work experiences that lead to high-wage, in-demand jobs.
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	Background
	Background
	Background

	Martina is from Venezuela and has lived 
	Martina is from Venezuela and has lived 
	 
	in the United States for 6 months. 

	Languages
	Languages

	Spanish (native), 
	Spanish (native), 
	 
	English (novice) 

	MOTIVATIONS & 
	MOTIVATIONS & 
	INTERESTS

	•  
	•  
	Her mother was a nurse in Venezuela.

	•   
	•   
	Her parents have full-time work, but 
	their professional credentials did not 
	transfer in the United States. 

	•   
	•   
	She desires to help families navigate 
	 
	the healthcare system. 

	•   
	•   
	She wants to set an example of 
	 
	success for her three siblings.

	•   
	•   
	She is very adept at learning about 
	 
	and connecting systems, including 
	 
	competency in life and plant science. 


	Figure
	NEEDS
	NEEDS
	NEEDS

	•   
	•   
	English language 
	 
	support for herself 
	and her family 

	•   
	•   
	Transportation 
	 
	access 

	•   
	•   
	 
	Tuition support


	Martina
	Martina
	Martina

	Age:
	Age:
	 18   

	Geography: 
	Geography: 
	Suburban 

	Occupation:
	Occupation:
	 High school senior, 
	 
	works in a restaurant

	Education: 
	Education: 
	Some high school  

	GOALS
	GOALS
	19

	go to college to pursue a career 
	go to college to pursue a career 
	in healthcare, English fluency

	become a nurse to provide for her 
	become a nurse to provide for her 
	family, work in the healthcare field 
	while in college 

	have time to spend with friends, 
	have time to spend with friends, 
	save money to buy a car


	JOURNEY 
	JOURNEY 
	JOURNEY 

	Martina’s choice to pursue a healthcare career is a natural fit given her passion 
	Martina’s choice to pursue a healthcare career is a natural fit given her passion 
	for helping others and diving into how systems work as well as her parents’ 
	 
	professional experience. However, she is navigating structural barriers that lead 
	to inadequate career navigation support for multilingual learners. 

	When exploring how to pursue a nursing career, Martina tries to look up available 
	When exploring how to pursue a nursing career, Martina tries to look up available 
	Career Technical Education (CTE) programs online, but the PDFs of program 
	descriptions and course pathways are available only in English, limiting access for 
	multilingual learners such as her. When she mentions this struggle to a teacher, 
	a meeting with a school counselor is scheduled, including a family parent liaison 
	fluent in Spanish. Unfortunately, all healthcare CTE programs in the county are 
	 
	full or closed for enrollment by the time the meeting could be scheduled. 

	In the meantime, the school counselor directs Martina to a multilingual online 
	In the meantime, the school counselor directs Martina to a multilingual online 
	career assessment to explore more careers connected to healthcare. They also 
	connect her to an internship as an administrative assistant at a medical office, 
	with the salary and a public transit card paid for by the county school system. 
	However, the hourly wage is lower than Martina’s current job as a waitress. 
	 
	Martina faces a decision: Continue her restaurant job and pursue a credential 
	while taking the required courses to graduate, or pursue the healthcare 
	 
	internship with lower wages and limited transportation?
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	LEARNING
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	Background
	Background
	Background

	Olivia is a newly hired career coach who 
	Olivia is a newly hired career coach who 
	 
	previously served as a human resources 
	 
	professional for multiple K–12 school districts 
	and an education technology provider. She 
	desired a career pivot to have the opportunity 
	to work directly with learners. 

	Languages
	Languages

	English (native), 
	English (native), 
	 
	American Sign Language 
	 
	(intermediate) 

	MOTIVATIONS 
	MOTIVATIONS 
	& 
	INTERESTS

	•   
	•   
	She desires to shift from hiring to 
	directly supporting the next-generation 
	workforce by helping learners better 
	market their skills.

	•   
	•   
	She has a high-school aged child with 
	 
	an insurance youth apprenticeship. 

	•   
	•   
	A family member is deaf. 

	•   
	•   
	She is a volunteer youth soccer coach. 

	NEEDS
	NEEDS

	•   
	•   
	Knowledge about 
	learner supports 

	•   
	•   
	Strong partnerships 

	•   
	•   
	Peer mentorship 
	 
	for advice on 
	 
	navigating and 
	 
	closing resource 
	 
	gaps 


	Figure
	Olivia 
	Olivia 
	Olivia 

	Age:
	Age:
	 40s  
	   

	Geography: 
	Geography: 
	Urban 

	Occupation:
	Occupation:
	 Career coach at a 
	 
	two-year college

	Education: 
	Education: 
	Associate degree in business 
	management, bachelor’s degree in human 
	resource management, human resources 
	management certification, career coach 
	certification (in progress) 

	GOALS
	GOALS

	complete career coach certifica
	complete career coach certifica
	-
	tion, attend state conferences 

	establish part-time consulting 
	establish part-time consulting 
	work to fill her salary gap

	be involved in the community, 
	be involved in the community, 
	help her child navigate her 
	career journey


	JOURNEY 
	JOURNEY 
	JOURNEY 

	Olivia is excited to apply her knowledge of the hiring process from her prior
	Olivia is excited to apply her knowledge of the hiring process from her prior
	 
	positions in human resources to directly support learners in preparing for and 
	choosing experiences for their desired careers. In the early days of her new job, 
	 
	she learns that her training is limited to basic career advising techniques and 
	 
	that she still knows little regarding what supports and programs are available 
	 
	to her learners. She enrolls in a national certification program to fill her knowledge 
	gaps and also emails other local coaches to introduce herself and inquire about 
	resources. 

	A variety of learner needs emerge, including course accommodations, translation 
	A variety of learner needs emerge, including course accommodations, translation 
	services, and family members also in need of career coaching. Unfortunately, 
	many departments that support these needs are understaffed and therefore 
	are already struggling to provide support for other campus programs. Olivia is 
	working to find long-term, meaningful solutions, starting with partnering with a 
	community tutoring program that provides multilingual information on how to 
	navigate various campus offices. 

	As Olivia settles into her role, she realizes that most of her learners are 
	As Olivia settles into her role, she realizes that most of her learners are 
	referred from only three professors who promote the program. However, she 
	struggles to have enough resources to support just those learners. She faces 
	an important question: How can she ensure that the learners who are most in 
	need are referred to her while also expanding her capacity and knowledge to 
	provide services? 
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	SAMPLE PERSONAS 
	SAMPLE PERSONAS 
	SAMPLE PERSONAS 


	Figure
	Background
	Background
	Background

	Andrew is an Army veteran who for the past 
	Andrew is an Army veteran who for the past 
	8 years has been employed as a web designer 
	for a small local business. After multiple 
	 
	company layoffs and concerns about the 
	impact of artificial intelligence on his occu
	-
	pation, he is interested in a career pivot to 
	advanced manufacturing production manage
	-
	ment. However, the industry is just emerging 
	where he lives, and openings are limited.

	Languages
	Languages

	English (native)
	English (native)

	MOTIVATIONS & 
	MOTIVATIONS & 
	INTERESTS

	•   
	•   
	He is married with a child and 
	 
	expecting another child soon. 

	•   
	•   
	He is a member of a veteran video 
	 
	game league. 

	•   
	•   
	He would like a career that requires 
	 
	being out in the field and uses the
	 
	logistics management skills he gained 
	during his military service.

	NEEDS
	NEEDS

	•   
	•   
	Dependable income  

	•   
	•   
	Career coaching 
	 
	and labor market 
	information on 
	advanced 
	 
	manufacturing 
	 
	opportunities 

	•   
	•   
	Retraining programs 
	that accommodate 
	full-time work and 
	family obligations


	 Andrew 
	 Andrew 
	 Andrew 

	Age:
	Age:
	 30s  
	   

	Geography: Rural  
	Occupation: Web and graphic designer, part-time gig worker for extra money 
	Education: High school diploma, multiple computer science and graphic design certifications, associate degree in computer science (not completed) 
	 
	 

	GOALS
	GOALS

	complete degree or certification 
	complete degree or certification 
	for career pivot 

	increase salary and stability to 
	increase salary and stability to 
	provide for his family 

	have a job relatively close to 
	have a job relatively close to 
	home, help other veterans 


	JOURNEY 
	JOURNEY 
	JOURNEY 

	Andrew is worried about his company’s next round of layoffs and wants to start 
	Andrew is worried about his company’s next round of layoffs and wants to start 
	preparing for a career pivot. Advanced manufacturing is an emerging field in his 
	community and provides opportunities for Andrew to use skills he gained from 
	the military in building processes and managing personnel. Andrew first visits 
	the U.S. Department of Veterans Affairs website but struggles to find resources 
	for veterans that fit his needs. A friend encourages him to connect with his local 
	American Legion chapter, which provides him with a veteran mentor and 
	 
	connections to a state job center. 

	Several options emerge. Andrew could stay in his current job and start an 
	Several options emerge. Andrew could stay in his current job and start an 
	 
	associate degree program in advanced manufacturing. The program has federal 
	and state tuition assistance but limited work-based learning opportunities. While 
	there are advanced manufacturing apprenticeships, openings are limited. Some 
	internships for veterans would allow Andrew to receive on-the-job training while 
	completing his degree, but they require at least 20 hours per week and are 40 
	miles away. 

	Andrew faces a decision: Stay in his current job and begin his degree program for 
	Andrew faces a decision: Stay in his current job and begin his degree program for 
	advanced manufacturing, or leave his job for a temporary work-based learning 
	opportunity that could accelerate his career pivot and lead to a more secure 
	apprenticeship. 
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	Background
	Background
	Background

	Languages
	Languages

	MOTIVATIONS & 
	MOTIVATIONS & 
	INTERESTS

	  
	  
	NEEDS


	 NAME 
	 NAME 
	 NAME 

	Age:
	Age:
	   
	   

	Geography:  
	Occupation:  
	Education: 
	GOALS
	GOALS


	JOURNEY 
	JOURNEY 
	JOURNEY 


	LEARNING
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	You are strongly encouraged to choose only one of these four rating categories and not allow half-point ratings, which can weaken the prioritization of the four key elements. Keep in mind that this system is not a mathematical formula but rather a subjective rating based on objective evidence found in your existing state policy and current practice. Achieving a 4 rating in all categories is aspirational—an ideal future state that stakeholders are collaboratively working toward. States may have political or 
	You are strongly encouraged to choose only one of these four rating categories and not allow half-point ratings, which can weaken the prioritization of the four key elements. Keep in mind that this system is not a mathematical formula but rather a subjective rating based on objective evidence found in your existing state policy and current practice. Achieving a 4 rating in all categories is aspirational—an ideal future state that stakeholders are collaboratively working toward. States may have political or 
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	OVERALL RATING
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	OVERALL RATING


	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 


	4—STRONG
	4—STRONG
	4—STRONG


	RATING
	RATING
	RATING



	No state-level leadership positions are 
	No state-level leadership positions are 
	No state-level leadership positions are 
	No state-level leadership positions are 
	responsible for coordinating career 
	advising efforts across education, 
	workforce, and community systems. 


	The state has an effective leadership 
	The state has an effective leadership 
	The state has an effective leadership 
	position responsible for coordinating 
	career advising efforts across 
	 
	education, workforce, and community 
	systems. 
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	EVIDENCE
	EVIDENCE
	EVIDENCE
	EVIDENCE



	Career advising roles are not defined 
	Career advising roles are not defined 
	Career advising roles are not defined 
	Career advising roles are not defined 
	or codified in state law or other state
	-
	wide policy levers, and expectations 
	for these roles vary widely across 
	institutions and organizations. 


	All career advising roles are clearly 
	All career advising roles are clearly 
	All career advising roles are clearly 
	defined and codified through state 
	 
	law or policy levers.
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	EVIDENCE



	Policy, guidance, standards, and 
	Policy, guidance, standards, and 
	Policy, guidance, standards, and 
	Policy, guidance, standards, and 
	 
	competencies are limited for common 
	career advising positions that are 
	 
	funded or supported by the state.  


	Career advising roles are supported by 
	Career advising roles are supported by 
	Career advising roles are supported by 
	robust policy, guidance, standards, and 
	competencies that set aligned expec
	-
	tations across all common advising 
	positions that are funded or supported 
	by the state.
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	EVIDENCE



	Job descriptions for advising roles, 
	Job descriptions for advising roles, 
	Job descriptions for advising roles, 
	Job descriptions for advising roles, 
	responsibilities, and expectations vary 
	widely across local entities and are not 
	aligned to career advising systems.  


	Sample job descriptions are readily 
	Sample job descriptions are readily 
	Sample job descriptions are readily 
	 
	available and accessible for all 
	 
	professionals providing career 
	 
	advising, clearly outline responsibil
	-
	ities and expectations, and are used 
	consistently to align local practice with 
	state goals and initiatives. 
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	Asset maps are created locally and 
	Asset maps are created locally and 
	Asset maps are created locally and 
	Asset maps are created locally and 
	do not provide a clear picture of who 
	delivers or oversees career advising.


	Asset maps at the state, regional, and 
	Asset maps at the state, regional, and 
	Asset maps at the state, regional, and 
	institutional levels provide clear 
	 
	documentation of the roles and 
	 
	responsibilities of all professionals 
	 
	and partners who are delivering or 
	 
	overseeing career advising. 
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	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 


	4—STRONG
	4—STRONG
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	RATING
	RATING
	RATING



	State guidance and templates for daily 
	State guidance and templates for daily 
	State guidance and templates for daily 
	State guidance and templates for daily 
	routines and practices may exist in 
	isolation but are not widely shared 
	 
	or accessible across systems. 


	Clear state guidance and accessible 
	Clear state guidance and accessible 
	Clear state guidance and accessible 
	templates outline daily routines and 
	practices and are used consistently 
	across systems.
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	EVIDENCE
	EVIDENCE
	EVIDENCE
	EVIDENCE



	Statewide cross-functional or 
	Statewide cross-functional or 
	Statewide cross-functional or 
	Statewide cross-functional or 
	 
	cross-agency meetings about 
	 
	connected career advising occur 
	 
	sporadically, if at all. 


	Cross-functional and cross-agency 
	Cross-functional and cross-agency 
	Cross-functional and cross-agency 
	teams meet regularly to address 
	 
	priorities and align efforts to support 
	connected career advising. 
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	EVIDENCE
	EVIDENCE



	Infrastructure such as career-related 
	Infrastructure such as career-related 
	Infrastructure such as career-related 
	Infrastructure such as career-related 
	platforms, case management systems, 
	coordinated calendars, or shared data 
	systems is limited, and information on 
	learner outcomes, services provided, 
	 
	and career planning supports is not 
	integrated statewide.


	Integrated career-related platforms, 
	Integrated career-related platforms, 
	Integrated career-related platforms, 
	case management systems, 
	 
	coordinated calendars, or shared 
	data systems are connected and used 
	consistently, allowing stakeholders to 
	access information about learner 
	 
	outcomes, services provided, and 
	career planning supports.
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	Advising maps are either absent or 
	Advising maps are either absent or 
	Advising maps are either absent or 
	Advising maps are either absent or 
	exist only at the local level.


	Advising maps are available at both 
	Advising maps are available at both 
	Advising maps are available at both 
	the state and local levels and clearly 
	illustrate connections across  K–12, 
	postsecondary, and workforce 
	 
	opportunities and career pathways. 
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	EVIDENCE



	There is little evidence of a common 
	There is little evidence of a common 
	There is little evidence of a common 
	There is little evidence of a common 
	vocabulary, a planning process, or 
	shared frameworks across education 
	and workforce systems.


	A universal vocabulary, a multiyear
	A universal vocabulary, a multiyear
	A universal vocabulary, a multiyear
	 
	planning process, and shared frame
	-
	works are embedded across systems. 
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	There is limited routines or guidance 
	There is limited routines or guidance 
	There is limited routines or guidance 
	There is limited routines or guidance 
	about communication strategies, 
	storytelling structures, or highlighting 
	of learner experiences. Messaging is 
	inconsistent across systems and often 
	focused on compliance or basic 
	 
	program updates. 


	Clear communication routines 
	Clear communication routines 
	Clear communication routines 
	 
	and guidance ensure consistent, 
	 
	coordinated messaging about 
	 
	communication strategies, storytelling 
	structures, or highlighting of learner 
	experiences across education, work
	-
	force, and community systems. 
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	PROVIDE COHESIVE PROFESSIONAL DEVELOPMENT 
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	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 


	4—STRONG
	4—STRONG
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	RATING
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	RATING



	The state may provide limited training, 
	The state may provide limited training, 
	The state may provide limited training, 
	The state may provide limited training, 
	but no comprehensive statewide 
	 
	foundational onboarding exists 
	 
	to provide new career advising
	 
	professionals information on 
	 
	common roles across the state or
	 
	basic counseling/advising techniques. 


	Foundational statewide onboarding 
	Foundational statewide onboarding 
	Foundational statewide onboarding 
	 
	is required and used consistently to 
	 
	provide new career advising 
	 
	professionals information on common 
	roles across the state and basic 
	 
	counseling/advising techniques. 
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	Differentiated training that 
	Differentiated training that 
	Differentiated training that 
	Differentiated training that 
	 
	reflects varying levels of 
	 
	responsibility is limited. 


	Training is differentiated to reflect 
	Training is differentiated to reflect 
	Training is differentiated to reflect 
	tiered responsibilities, ranging 
	 
	from basic guidance roles to 
	 
	specialized advisors.
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	EVIDENCE



	There is little state guidance and 
	There is little state guidance and 
	There is little state guidance and 
	There is little state guidance and 
	 
	few supports on embedding career 
	advising across learner-facing roles.


	State guidance and/or supports 
	State guidance and/or supports 
	State guidance and/or supports 
	 
	explicitly embed career advising into 
	all learner-facing roles and are shared 
	during professional development.
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	There is little professional 
	There is little professional 
	There is little professional 
	There is little professional 
	 
	development or technical 
	 
	assistance and few supports on
	 
	group, cohort, and case management 
	models versus 1:1 support models. 


	The state provides consistent 
	The state provides consistent 
	The state provides consistent 
	 
	professional development, technical 
	assistance, and/or supports on 
	 
	promising practices for group, cohort, 
	and case management models versus 
	1:1 support models. 
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	Access to labor market data, industry 
	Access to labor market data, industry 
	Access to labor market data, industry 
	Access to labor market data, industry 
	trends, or credentials of value is siloed. 


	Statewide tools, resources, and 
	Statewide tools, resources, and 
	Statewide tools, resources, and 
	 
	professional development on labor 
	market data, industry trends, and 
	credentials of value are available and 
	practical across systems. Data literacy 
	is fostered to help users understand 
	these resources. 
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	Advisors have few or no statewide 
	Advisors have few or no statewide 
	Advisors have few or no statewide 
	Advisors have few or no statewide 
	opportunities to convene through 
	 
	communities of practice, professional 
	learning communities, or advising 
	summits.


	Communities of practice, professional 
	Communities of practice, professional 
	Communities of practice, professional 
	learning communities, and advising 
	summits are regularly organized to 
	 
	connect professionals across settings 
	and elevate promising practices. 
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	1—EMERGING 
	1—EMERGING 
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	1—EMERGING 
	1—EMERGING 
	1—EMERGING 
	1—EMERGING 


	4—STRONG
	4—STRONG
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	RATING
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	RATING



	State-level structures to support 
	State-level structures to support 
	State-level structures to support 
	State-level structures to support 
	coordination around career advising 
	are minimal or newly forming. There 
	may be isolated councils, committees, 
	or workgroups, but their role in career 
	advising is limited and not sustained. 


	The state has established and sustained 
	The state has established and sustained 
	The state has established and sustained 
	robust statewide structures (e.g., P-20 
	and workforce councils, advisory 
	committees, cross-agency workgroups) 
	that actively coordinate and incentivize 
	collaboration around career advising. 
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	Mandates for interagency 
	Mandates for interagency 
	Mandates for interagency 
	Mandates for interagency 
	 
	collaboration on career advising 
	 
	initiatives are weak or absent. 


	Agencies are mandated to work 
	Agencies are mandated to work 
	Agencies are mandated to work 
	together on state career advising 
	initiatives.
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	Collaboration and alignment across 
	Collaboration and alignment across 
	Collaboration and alignment across 
	Collaboration and alignment across 
	Perkins V, WIOA, and ESSA is 
	 
	inconsistent or siloed for state plans. 


	Policies and priorities for career 
	Policies and priorities for career 
	Policies and priorities for career 
	 
	advising are fully aligned across 
	 
	Perkins V, WIOA, and ESSA for 
	 
	state plans. 
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	Intermediaries, employers,
	Intermediaries, employers,
	Intermediaries, employers,
	Intermediaries, employers,
	 
	 philanthropic partners, and 
	 
	community-based organizations 
	 
	may participate in discussions about 
	connected career advising, but 
	engagement is ad hoc rather than part 
	of a coordinated statewide strategy. 


	Intermediaries, employers, 
	Intermediaries, employers, 
	Intermediaries, employers, 
	 
	philanthropic partners, and 
	 
	community-based  organizations 
	 
	are intentionally engaged as strategic 
	collaborators, ensuring that career 
	advising efforts are coordinated, 
	resourced, and continuously improved 
	across secondary, postsecondary, and 
	 
	workforce systems.
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	There is no centralized approach to 
	There is no centralized approach to 
	There is no centralized approach to 
	There is no centralized approach to 
	asset mapping. Information about 
	learner outcomes, services provided, 
	or career planning supports may exist 
	in isolated agencies or regions, but it 
	 
	is fragmented and not easily accessible 
	across settings. 


	Asset maps are shared across 
	Asset maps are shared across 
	Asset maps are shared across 
	 
	education, workforce, or community 
	settings; clearly document learner 
	outcomes, services provided, or career 
	planning supports; and are regularly 
	updated to reflect current resources. 
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	Few resources are available to help 
	Few resources are available to help 
	Few resources are available to help 
	Few resources are available to help 
	learners or leaders understand the 
	range of partners involved in career 
	 
	advising. Information about education, 
	workforce, and community oppor
	-
	tunities is scattered, hard to access, 
	and often limited to program-specific 
	websites or materials. 


	Clear, accessible, and regularly 
	Clear, accessible, and regularly 
	Clear, accessible, and regularly 
	updated communication resources 
	outline the multiple partners and 
	opportunities engaged in supporting 
	learners along their career journey. 
	These resources show what supports 
	are available, to whom they are avail
	-
	able (e.g., eligibility requirements), and 
	how to access them (e.g., in person, 
	online, American Job Centers). 
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