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Level Up Your Classroom: The Power of Team Building Games
Course Description: Unlock the potential of play to transform your learning environment. This session explores how teambuilding games serve as more than just "icebreakers"—they are essential tools for building a strong, inclusive community where every student feels they belong. Beyond social connection, you’ll learn how to seamlessly integrate these activities into your existing curriculum to increase student engagement. Discover creative strategies to use games to reinforce core lesson content and turn learning into an interactive, high-energy experience. Wear comfortable clothes as we will learn and build kehillah by participating in these games.
Objective: Participants gain useable tools to manage the classroom and build community.
Jewish Values:
· Kehillah
· Kavod HaBriyot is the Jewish principle that every human being deserves to be treated with dignity simply because they are a person. Learned through teacher modelling and  experience. When kids take the time to truly see each other, listen to each other, and discover what they share, they are practicing Kavod HaBriyot in action. 
Introduction: All activities are done by choice. If you feel more comfortable staying in one place, please go to the far table by the windows with the Penn State water bottle, people will come to you. After each game, we will debrief with a discussion on how you felt during the during the game and how/when you can use it in your classroom.
Games
Closing Circle
Q&A

1st Game: Handshake, Rattle and Roll – The Secret Handshake (Warm-Up), 8 minutes
General Rules​
· When the music plays walk around the room  ​
· When the music stops find a new partner ​
· Say your name and where you are from​
· Listen to or read the activity prompt on the screen ​
· Play the game​
· Repeat ​2x
*NOTE: If you need or prefer to stay in one place, take a seat at table number 8 and folks will come to you! 
Gameplay​
· Pair up with someone nearby​
· Create a secret handshake or mirrored movement together​
· Option A: Design a handshake with your partner​
· Option B: Create a mirrored movement (no touching—move like you're looking in a mirror!)​

2nd Game: Famous Quotes (Warm-up, Review), 5-8 minutes
General Rules​
· When the music plays walk around the room  ​
· When the music stops find a new partner ​
· Say your name and where you are from​
· Listen to or read the activity prompt on the screen ​
· Play the game​
· Repeat ​
*NOTE: If you need or prefer to stay in one place, take a seat at table number 8 and folks will come to you! 

Gameplay​
· Say a famous quote, can your partner guess where it's from​
· The quote can come from: Torah, midrash, history, movies, TV shows, books, historical figures, songs, etc.!

3rd Game: Cross the Line (Calm), 5-8 minutes
Setup: Have the whole group stand in one long line, shoulder to shoulder, facing you. Establish an invisible line about three feet in front of them. 
General Rules:  
· Read out a statement. Anyone for whom the statement is true silently steps forward over the line, takes a moment to look around and notice who else stepped forward, then steps back. No talking during the statements — the power is in the silent acknowledgment. 
 
Game Play: Suggested statements (in order — start light, get deeper) 
· Cross the line if you have a pet at home. 
· Cross the line if you've ever felt nervous on the first day of school. 
· Cross the line if you're good at something most people don't know about. 
· Cross the line if you've ever felt left out of a group. 
· Cross the line if someone has been kind to you this week in a way that really mattered. 
· Cross the line if you've done something kind that nobody saw or noticed. 
· Cross the line if you're a little nervous about getting older — middle school, growing up. 
· Cross the line if you feel lucky to be part of this community. 
· Cross the line if you think Joseph’s dreams are true.
· Cross the line if you think know the meaning of Kavod HaBriyot.
 
Facilitation notes 
• Read each statement slowly and leave a pause after people step back before continuing. 
• You should step forward yourself when applicable — model vulnerability. 
• If the room gets very quiet and still, that is a good sign. Don't fill the silence. 
• After the last statement, acknowledge the moment: "Look around — you're not as alone in any of this as you might think." 
 
✦ Why it works:  This is the emotional heart of the session. It is completely silent and surprisingly powerful. Kids see each other in a genuinely new way — without anyone having to speak, explain, or perform. The shared silence creates connection that words often can't. It also directly embodies Kavod HaBriyot: every step forward is an act of dignifying both yourself and everyone watching. 

4th Game: Giant, Wizard, Elf (High Energy, No Tag Version), 10 minutes
A whole-group rock-paper-scissors game played with full-body poses and sound effects. This is a modified version adapted for small spaces — there is no running or tagging. 
The three characters 
	🏔️  GIANT 
Raise arms above head, stomp feet, roar! 
Beats Elves 
	🧙  WIZARD 
Point fingers forward, shout "Zap!" 
Beats Giants 
	🧝  ELF 
Crouch down, cup hands around ears, squeak! 
Beats Wizards 


 
How to run it (No-Tag Version) 
Split the group into two equal teams. Teams huddle for 20 seconds and secretly choose their character. On the count of three, both teams reveal simultaneously with their full-body pose and sound. The winning team celebrates; the losing team has exactly 3 seconds to freeze in the most dramatic, ridiculous frozen pose they can manage. The winning team points at them and counts aloud: "1 — 2 — 3!" Then reset for the next round. 
 
Play best of 5 rounds. The team that wins 3 rounds first wins the game. If time allows, play a second match with reshuffled teams. 
 
Rules to announce 
• No running, no chasing, no tagging — this is a small space game. 
• The reveal must be simultaneous — no peeking at the other team. 
• Losers must freeze immediately and hold it until the count of 3. 
• Ties: both teams freeze dramatically — no winner that round, replay. 
 
Why the freeze instead of tag? 
The freeze mechanic preserves all the fun and drama of the original game — the dramatic reveals, the groaning when you lose, the silly poses — without any running in a small space. It also keeps the whole group engaged even when their team loses, because the frozen pose becomes its own performance. 
 
✦ Why it works:  High energy, movement-heavy, and genuinely hilarious for this age group — but structured enough that it never spirals. It serves as a perfect energy release valve between the quieter emotional activities, ensuring kids end the active portion of the evening on a high, joyful note before settling back down. 

5th Game: Commonality Circle (Calm), 8 minutes
Setup 
Break into groups of 6–7 by playing a game where the kids stand in a circle and pass ball pit balls add 1 more every second or two of 4 different colors.  They continue passing until everyone has a ball they will sit with whoever has their color of ball. Alternative: Count Off, Everyone wearing a certain color, etc.
General Rules:
Each group has one task: find 10 things that every single person in the group has in common. There is one important constraint — no physical traits allowed (so not "we all have hair" or "we all have two eyes"). The things must be real, discovered commonalities. Hebrew School Version: Find 10 things or the right order of things the group agrees on about the unit you just covered. I.E. the order of the Shabbat Blessings, the things that are done during a Pesach Seder, etc. 
After about 5–6 minutes, each group shares their list with the whole room. 
Tips / Variations
· Have the group discuss ten words they  know in prayer.
· Have the group  discuss 5 or 10 favorite Torah characters.  
· Encourage groups that finish quickly to find a 11th or 12th commonality. 
· If a group is stuck, offer a nudge: "What do you all feel? What do you all wish for? What do you all find hard?" 
· The sharing at the end is quick — each group reads their list, no elaboration needed. 
 ✦ Why it works: Forces real conversation and genuine listening. The constraint of finding things every single person shares — not just most people — means kids have to keep asking, keep digging, and keep being curious about each other. Discoveries are often surprisingly meaningful. The small group size (6–7) ensures no one can hide and everyone contributes. 

6th Game: Thumb War, Dance Move (High Energy), 5 minutes
General Rules​
· When the music plays walk around the room  ​
· When the music stops find a new partner ​
· Say your name and where you are from​
· Listen to or read the activity prompt on the screen ​
· Play the game​
· Repeat ​
*NOTE: If you need or prefer to stay in one place, take a seat at table number 8 and folks will come to you! 
Gameplay​: Thumb war
· Pair up with someone nearby
· Lock fingers with opponent, thumbs up​
· Say "1, 2, 3, 4, I declare a thumb war!“​
· Pin opponent's thumb down for 5 seconds to win
Gameplay​: Dance Move
· Pair up with someone nearby​
· Show off your favorite dance move!​
· Your partner copies your move ​
· Switch turns



7th Game: Closing Circle (Calm), 10 minutes
Setup 
Bring the whole group back into one large circle — standing or seated. 
 
How to run it 
Go around the circle. Each person chooses one of the following sentence starters and completes it out loud. No pressure to be profound — short is fine. 
 
• "At this NewCAJE conference I found out that _______ and I both..." 
• "Something I want this group to know about me is..." 
• "One thing I'll remember from from NewCAJE is..." 
 
Closing words 
"Every single person in this circle stepped forward in this session. Every person shared something real. That is what it looks like to treat people with dignity — you showed up for each other. That is Kavod HaBriyot." 
 
Group close 
End with a collective "Shabbat Shalom" said together around the circle — each person turns to their neighbor and says it directly, so it ripples around the whole group rather than being said all at once. 
 
✦ Why it works:  The sentence starters give every child a structured, low-stakes way to share. Going around the full circle ensures no one is invisible. The callback to Kavod HaBriyot gives the evening a meaningful conclusion — kids leave with a frame for what they just experienced, not just a memory of fun games. 
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