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Why invest in Tefilah?

1. Nurture children emotionally and infuse joy and love into their experience of Judaism
2. Make Jewish ritual feel essential to their journey
3. Get kids comfortable enough with ritual that they can use it as a canvas to explore and grow spiritually 

What does strong school Tefilah involve?

1. Engaging music and upbeat singing 
2. Spiritual engagement - a safe and supportive space to be open and explore
3. Variation and creativity alongside fixed practice
4. Development - a long-term learning process that builds gradually toward educational goals and from one age group to the next.

Building a better mousetrap 
1. Identify areas of strength and challenges, simple strategies that can start a change process and longer-term steps toward more significant growth.
2. Set goals and priorities for Tefilah program and identify the resources you need to move toward those goals.
3. Train faculty to help them rethink their role and capacity as Tefilah educators and work on skills and strategies important to effective Tefilah leadership.
4. Teach integrating spiritual and emotional wellness work into a Tefilah space without abandoning traditional rituals.

Separate issues
1. What is happening in Tefilah time? How do kids feel about it? What are they actually getting from it? 
2. What more could/should be happening in that time? What are meaningful and achievable goals for it? 
3. How should that time be apportioned to work toward them? 
4. What are the ideal roles of faculty and students in working toward those goals?
5. What resources, skills, training would meaningfully support them in taking on those roles?
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