Al Perspectives
Or; A Luddite and a Tech Bro Walk Into A Bar






Your Hosts

Shanachie Carroll, Regional Branch Manager
Western Branches, Mesa County Libraries
“Tech Bro”

Al User, Innovator, Thinker
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Andy Hamllton, Head of Public Services
Central Library, Mesa County Libraries
“Luddite”

Former IT Professional, Al Skeptic, Armchair
Philosopher



How Will This Work?

Present a situation or use case, some real, some hypothetical
Discuss the situations that arise

Connect with questions we have around the use of Al
Respond from the Tech Bro and Luddite points of view
Facilitate example-based discussion



“| used Claude to
make a district-wide
DVD redistribution

program.”



Global Settings

Target Fill Ratio

—_——

Minimum Move Threshold

25 =

DVDs per Linear Inch

1.80 =

DVD Collection Balancer

1. Upload DVD Collection CSV

& Upload 200MB per file » CSV

Please upload both CSV files to begin.

2. Upload Shelf Lengths CSV

0

Upload

200MB per file « CSV

Fork

(9]



Some Questions

Is it ethical to use this
tool?

Should library workers
“have” to use this tool?

How do tools like this
impact library staff?




"Our catalog is down
because of Al web
scrapers!”



Why are the bots scraping
our servers?

What is the role of knowledge
and content in the training of
LLMs?

More broadly, should the
library disclose when patrons
are interacting with Al?



“The internet Is so
much worse now!”



ENSHITIFICATION

EARLY
STAGE

The platform
is user-
focused

Cheap, open,
or very useful

MIDDLE
STAGE

Shifts to
prioritize
advertisers
or sellers
over users

LATE
STAGE

Focus sie
mainly on
enriching
owners/
shareholders

Often at a
cost to users
and advertisers




Some Questions

e Will this Al tool still | R
function in x N
years?

e How will Al affect
privacy?
Intellectual
property? Access
issues?




More Questions

e How are people using Al?

o Should folks use it as
mental health support? Life
coach? Editor?
Amanuensis?

e Should libraries add
Al-generated material to their
collections?

o What about websites?
Social media platforms?




Food for Thought/Sources

https://www.ala.org/pla/initiatives/ai/policy

https://www.ala.org/tools/standards-and-quidelin
es/quidance-use-artificial-intelligence-libraries

https://www.whitehouse.gov/wp-content/uploads
/2026/03/03.20.26-National-Policy-Framework-f
or-Artificial-Intelligence-Legislative-Recommend

ations.pdf

https://www.choice360.org/wp-content/uploads/2

024/08/TaylorFrancis whitepaper 08.28.24 fina
|.pdf

https://www.libraryjournal.com/story/setting-ai-p
olicy

https://acrlog.org/2025/06/11/ai-refusal-in-librari
es-a-starter-guide/

https://www.bangordailynews.com/2026/07/02/m
idcoast/midcoast-culture/maine-librarians-are-he
Iping-patrons-resist-ai-joam40zk0w/

https://tpl.ca/policies-and-terms-of-use/artificial-i
ntelligence-policy/

https://en.wikipedia.org/wiki/Dune (franchise)#B
utlerian Jihad
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Questions?
Discussion?



Get in touch with us!

Thank you!

Shanachie: scarroll@mcpld.org

Andy: andy@mcpld.org
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