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Today’s Objectives

Learning Intention
I am learning about positive classroom management strategies 

so my students never have to guess how they are expected to 
behave, ultimately increasing engagement and achievement.

Success Criteria
1. I can state my expectations for classroom management.

2. I can identify strategies to communicate expectations.



Norms

Start and end on time. 

If you’re in, you’re in.

Believe in the room.

Follow attention signals.

Use elbow partners (partner 1 & partner 2).

End better than we begin.



An Effective Attention Signal…

Includes both auditory and 
visual cues that can be noticed 
by everyone immediately.

Not only gains students’ attention 
but requires students to 
provide a response.  This allows 
you to know everyone is ready.

Is age appropriate. Students 
should be comfortable using 
the attention signal.

Does not require specific 
conditions.  Flexibility to use the 
signal wherever you are (e.g., 
hallway) makes it more useful.



2-Minute Conversations
What are some ways you:

● Manage noise level and conversation in your classroom? 

● Manage how students ask questions/get help on work?

● Manage the amount of freedom students have to move around the 
classroom?

● Ensure students understand what they should be doing during any 
given activity?

● Help students know whether or not they are meeting your behavioral 
expectations during an activity?



What is CHAMPS?

The C.H.A.M.P.S. classroom management 
model aims to improve student behavior and 
strengthen learner engagement through a 
strategic system of clearly defined expectations. 

C.H.A.M.P.S. is an acronym for explicitly 
teaching expectations for each transition in 
the classroom.

C conversation

H help

A activity

M movement

P participation

S success!



Tier 1
80%

Universal

Tier 3 
5%

IntensiveTier 2 
5 -15%

Targeted

CHAMPS is a Tier I instructional approach



CHAMPS is a Tier I instructional approach

CHAMPS
+

HCPS 
Instructional 

Model





STOIC Checklist

Take 5 minutes and 
quietly self-assess using 
the STOIC checklist.

https://docs.google.com/spreadsheets/d/1SWI4g1liCag1A8UbDeuU6qhPlQ8hvNvyRDMmSnCNUV8/view
https://drive.google.com/file/d/1aqdJCTMbJ9vBMJHJ2Q5Ybabfo_FIkkF8/view?usp=drive_link
https://drive.google.com/file/d/1aqdJCTMbJ9vBMJHJ2Q5Ybabfo_FIkkF8/view?usp=drive_link


2-Minute Conversation

After going through the STOIC CHECKLIST:

● What are your areas of strength as an educator? 

● What are areas you would like to focus on growing? 

● How could you use this checklist in your current situation? 



Generate Clear Expectations

Take 2 minutes to fill in the survey and 
score yourself. Which category do you 
fall into?

For students, it’s best to start the year 
with high structure.



Generate Clear Expectations

TEACH expectations 
before an activity or 

transition.

OBSERVE student 
behavior by circulating 
and visually scanning.

Provide FEEDBACK 
during & immediately 

after an activity or 
transition.

Begin the cycle again 
for the next activity or 

transition.



Provide Effective and Fluent 
Corrective Feedback

● Plan to implement corrective consequences consistently

● Plan to implement the correction calmly

● Plan to interact with students briefly, and without arguing, at the 
time of the misbehavior

● Deliver corrective feedback privately as much as possible

● Give positive feedback when behavior improves



Wisdom from Dr. Anita Archer

● Predictability predicts ability.

● If you expect it, pre-correct it.

● Avoid the void, for they will fill it.

● Teach with passion. Manage with compassion.
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Additional Learning Opportunities

CHAMPS 
Microcredential
For educators who want to increase positive behavior 
in their classroom, improve academic achievement 
and help students feel empowered.

Explicit Instruction Microcredential
For educators who want to be more effective and 
efficient classroom teachers and promote student 
achievement, academic engagement, and on-task 
behavior and teach content more deeply and quickly.

https://sites.google.com/henrico.k12.va.us/hcpsuniversity/career-ladders/educator-ladder#h.1hm7t6qt7ix6


Optimistic Closure

What is one idea or strategy from today’s 
learning that you will carry with you into 
the start of this school year?

Think for a moment then share with a partner.



CRÉDITOS: este modelo de apresentação foi criado pelo Slidesgo, 
que inclui ícones da Flaticon e infográficos e imagens da Freepik

Thank you!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


ELEMENTARY ROTATIONS

Session: Culturally Responsive 
Education
Facilitator: Kyle McCollum
Location: Community Room 
Audience: PreK/ECEE/Elementary 

Session: CHAMPS Overview
Facilitator: Bree Booth
Location: 1106-1107 (Orange Hall)
Audience: PreK/ECEE/Elementary 

Session: Learner-Centered 
Community Overview
Facilitator: Star Anderson
Location: Auditorium
Audience: PreK/ECEE/Elementary 



Session: Culturally Responsive 
Education
Facilitator: Jasmine Bates
Location: 1208-1209 (Teal  Hall) 
Audience: Secondary

Session: CHAMPS Overview
Facilitator: Beth Waggoner & 
Taren Meekins
Location: 2207-2208 (Green Hall)
Audience: Secondary 

Session: Learner-Centered 
Community Overview
Facilitator: JaNee Boston
Location: 2109-2110 (Blue Hall)
Audience: Secondary 

SECONDARY ROTATIONS


