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@& Welcome and Community Building

@& Who Are We? What Guides Us?

& HCPS Comprehensive School
Counseling Programs

& What Is Your Why?

@ Break! )

& School Counseling Schoology Group * \N

& Need to Know Resources & Tools : LoVE Mk CONNECT,ONS

& Data, Goals & Progress Monitoring
& Professional Learning
& Optimistic Closing and Q&A




Hello!

My Name Is

=

Your Name

Your School

What is one thing you like to do
in your free time? What brings
you joy?
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4 HENRICO COUNTY PUBLIC SCHOOLS

({IHCPS

School Counseling

Amy Johnson
Director of Student Support & Wellness

aciohnson2@henrico.k12.va.us
Cell: (804) 640-2662

Nicole Scalea
Secondary School Counseling Specialist

nbscalea@henrico.k12.va.us
Cell: (804) 512-4180

Star Anderson
Elementary School Counseling Specialist

snanderson@henrico.k12.va.us
Cell: (804) 721-0921

SUPPORT

Stella Smith
Administrative Assistant- School Counseling

srsmith3@henrico.k12.va.us
Phone: (804) 652-3750

Coming Soon!
School Mental Health Clinical Supervisor
acjohnson@henrico.k12.va.us
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School-Based Mental Health
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School Counseling Services
School Psychological Services
School Health Services
School Social Work Services

Substance Use Prevention & Intervention

Trauma-Informed Practices

Academic & Career Planning

Section 504 Case Management

Records Management SO e,
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30,000 ft. view

#LifeReady Knowledge and Durable Skills

| o '?; HENKICO LEARNER PROFLLE

102030

A roadmap for student success

777 VENRICD COUNTYPULLC SCHOOLS
$ INSTRUCTIONAL MoDEL
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https://sites.google.com/henrico.k12.va.us/hcpsuniversity/instructional-model
https://sites.google.com/henrico.k12.va.us/hcpsuniversity/instructional-model
https://drive.google.com/file/d/1wrlrFWR0KeGUQUn2yG9o9P0L5mGT4R77/view
https://drive.google.com/file/d/1wrlrFWR0KeGUQUn2yG9o9P0L5mGT4R77/view

HENRICO COUNTY P.UBLIC SCHOOLS CPS
Strategic Plan

2025-2030

The nght to achieve.
The support to succeed.

The strategic plan is a collective vision
for the future of HCPS, built on the voices
and insights of those we serve.

It provides a clear roadmap for growth,
innovation and success — ensuring that
every student is prepared for the future
and every staff member is supported in
their work.



HENRICO COUNTY PUBLIC SCHOOLS

«HCPS

The right to achieve.
The support to succeed.

Strategic Focus Area: Learning Environment

Goal: All students and staff will learn and work in safe, welcoming,
and innovative space

Strategic Focus Area:
Physical, Social, Emotional and Mental Health

%@é Goal: All students and staff will be provided the opportunity to engage

in support and services designed to address physical, social,
emotional and mental health.
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Vion

Advance a whole-child system of care, grounded in the science of learning

and development, that fosters the well-being of all students and empowers
each to realize their unique potential.

VISION
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Partner with schools, students, families, and the broader HCPS and Henrico
community to honor and support the unique strengths, needs, and interests of
every learner.

Help advance the conditions for meaningful learning by supporting schools in
fostering relationship-rich, healthy, and safe environments where students are both
supported and challenged to grow.

VISION @ MISSION




Our Role as HCPS
School Counselors




Beginning-of-Year & August Goal-setting Sheet

Beginning-of-the-Year Goal Setting

What most energizes you about this
school year?

What most concerns you about entering
this school year?

What goal would you like to accomplish
regarding your professional practice that
directly impacts your students by the end
of the year?

What goal would you like to accomplish
regarding your professional practice that
directly impacts you by the end of the

year?

What support do you need for your
continued growth?



https://docs.google.com/document/d/1V7E9Bo9kxoX_-AUC1e8nfzpv0u992m_SIdaNz9CHjD4/edit?tab=t.0
https://docs.google.com/document/d/1V7E9Bo9kxoX_-AUC1e8nfzpv0u992m_SIdaNz9CHjD4/edit?tab=t.0

Tier 3

Intensive Intervention &
Support for few

Tier 2

Targeted groups for
some students

Tier 1

School-wide, accessed
by all students for
screening, introduction,
and prevention focused

Foundational Principles & Practices




ASCH National | Nodel, 54 Ed.

School counselors articulate how the school counseling
program aligns with the school or district vision and
mission statements.
e Language to say ‘each and every student’ versus ALL
students
e Focus on alignment with MTSS (already happening in our
schools) for both direct & indirect services
: e Verbiage in Use of Data (now Results) section
ASCA Natic o  Mindsets & Behaviors data is now ASCA Student
Standards data
o  Further explanation of what is considered ﬁ
“outcome” data
o  Supplemental data is now Contributing Factors
Data (and detailed out)
o  Annual Student Outcome Goal and Closing-the Gap jel
Goal are now one
e Additional templates created (lesson plans included)

A Framework for School Couns

¥
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https://schoolcounselor.org/getmedia/097ddd89-fa7f-4c28-b8a4-0c219d24aaf7/asca-national-model-fifth-edition.pdf

§221-2911:1

SCHOOL COUNSELORS
STAFF TIME

Each school counselor employed by a
school board in a public elementary or
secondary school shall spend at least 80
percent of his staff time during normal

school hours in the direct counseling of
individual students or groups of students
and may spend up to 20 percent of his
staff time during normal school hours on
program planning and school support.



https://law.lis.virginia.gov/vacode/22.1-291.1:1/
https://law.lis.virginia.gov/vacode/22.1-291.1:1/

Let’s
Consider

Our

Claszroom Counseling Lessons/Activities

School Counseling CUurriCUlUM | e uie rrgrom & counseiing Actwiies

Data-informed, developmentally appropriate lessons and/or activities provided
to all students so that they gain the knowledge, attitudes, and skills necessary
to be successful in school and in life.

Counselin g l Individual Counseling | Small Group Counseling | Crisis Counseling

Goal-focused, brief individual Small group counseling for students
counseling sessions that address with similar challenges with the goal of
issues related to: improving achievement, attendance,

« Mental Health/Wellness mental health/wellness, and/or

« Social/Emotional Development behavioral outcomes.

» Achievement : Crisis counseling to help students navigate
» College/Career Readiness critical and emergency/crisis situations.

Appraisal & Advisement

Assist students in the exploration of their abilities, interests, skills, and achievement
to make decisions and develop immediate and long-range goals and plans.

Consultation, Collaboration, Referrals

. mmmmmmmﬁm«m
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https://docs.google.com/document/d/1pu7veHWM9rW42kuyHnA9RbP1CFopLua_xqTY0yRu0zE/edit?usp=sharing
https://docs.google.com/document/d/1pu7veHWM9rW42kuyHnA9RbP1CFopLua_xqTY0yRu0zE/edit?usp=sharing
https://docs.google.com/document/d/1vwmMnKH0CSdDvYRUVtcAnlTS4MO6jW8gz3wF81vTkGA/edit?usp=sharing
https://docs.google.com/document/d/1vwmMnKH0CSdDvYRUVtcAnlTS4MO6jW8gz3wF81vTkGA/edit?usp=sharing
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Henrico County Public Schools

26/27 School-Based Mental Health
Back-to-School Conference

BQM 022 N2 dtti2)1 1 @ 0 2eviZ 1920 N

2026-2027 School Counselor Calendar of Events



https://docs.google.com/document/d/1sIVmwTgZlDgUt-_MnyblJGtRntZeIoINRchbFZrSmIA/edit?usp=sharing

Comprehensive School-Based Mental Health System

2~ Tier 3: Intensive Intervention and Support

 fHenﬂco
| CARES

Tier 1: Universal

Foundational Principles and Practices

School-Based Mental Health Providers

School Counselors School Social Workers School Psychologists
Resource Mapping



https://drive.google.com/file/d/18BN3vtg4EQ93uWmFsbc82-A1c-q7BAfG/view

I tried to kill myself
with a !’)ottle of pills._



http://www.youtube.com/watch?v=IyoV-v-qGjM

e What is your why?

o What sparked your
passion for school
counseling?

o What continues to fuel
that passion?

e Share your why with your
elbow partner.

SEL® 1. Welcoming/Inclusion Activity
3 RACTICES

B E
PLAYBOOK

3.  Optimistic Closure



MINI-REFRESH

Take a dance break B







Schoology Groups

|
|


https://henrico.schoology.com/group/644048467/materials#/group/644048467/materials?f=246541058
https://henrico.schoology.com/group/644041867/materials#/group/644041867/materials
https://henrico.schoology.com/group/1023557972
https://henrico.schoology.com/home

l"; HCPS

HENRICO COUNTY PUBLIC SCHOOLS

Important Sites
HCPS Planning Guide SB Policy & Requiations

Employee Portal

dary Counselor Calendar Events

SCCun Dafabase |R@] Maior Clarity Scope & Sequence
ES Curriculum Map SEL Dashboard
ES Curriculum pacing quide by month SEL Secondary Pacing Guides

Middle School
Counseling

SCHOOL-BASED MENTAL HEALTH DASHBOARD/TOOL KIT

In-Person Suicide Screening Protocol
Virtual Sui ning Protocol

Columbia-Su everity Rating Scale with Triage Points for Schools
(In Person)

Columbia-Suicide Severity Rating Scale with Triage Points for Schools
(Virtual)

HCPS Student Safety Plan

Suocrde Risk Sert Document:

Suicide Awareness Faculty/Staff Presentation Video
Accessible via PSPL Section # 50105

Suicide Awareness Faculty/Staff Presentation Slidedeck Awareneﬁ Facult: S!aﬂ Presentation

Sians of Suicide (SOS) R i

Signs of Suicide (SOS) Faculty/Staff Presentation Video
Accessible via PSPL Section #50151

CPS Facul taff Presentat

PS Report of Suspected Abuse or Neglect Forml

QUICK LINKS



https://docs.google.com/document/d/1VDyun6Mh9wAPEIKrt3VBEl24h_VG8et9uRx6Ab7o8nk/edit?usp=sharing
https://docs.google.com/document/d/1VDyun6Mh9wAPEIKrt3VBEl24h_VG8et9uRx6Ab7o8nk/edit?usp=sharing
https://docs.google.com/document/d/1h1lxFeIS8hUI5c2T90FuJkGfO6A4MstLxK3EalKszaQ/edit?usp=sharing
https://docs.google.com/document/d/1h1lxFeIS8hUI5c2T90FuJkGfO6A4MstLxK3EalKszaQ/edit?usp=sharing

HCPS Planning Guide

GENERALINFORMATION ~ CAREEREXPLORATION  DIPLOMAREQUIREMENTS ~ FOLLOW YOURPATH  COURSE DESCRIPTIONS Ex I lo R E & S E l E cT A
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CHOOSE A DIPLOMA

FOLLOW YOUR PATH

https://academicplanningguide.henricoschools.us/


https://academicplanningguide.henricoschools.us/
https://academicplanningguide.henricoschools.us/
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PowerSchool

% Bookmark this page for all things Middle & PowerSchool:

https://blogs.henrico.k12.va.us/powerschool/school-counseling/mid
dle-counselors/

% Bookmark this page for all things High & PowerSchool:
https://blogs.henrico.k12.va.us/powerschool/school-counseling/seco
ndary-counselors/



https://blogs.henrico.k12.va.us/powerschool/school-counseling/middle-counselors/
https://blogs.henrico.k12.va.us/powerschool/school-counseling/middle-counselors/
https://blogs.henrico.k12.va.us/powerschool/school-counseling/secondary-counselors/
https://blogs.henrico.k12.va.us/powerschool/school-counseling/secondary-counselors/

ALL YOUR OPPORTUNITIES IN ONE PLATFORM: SchooLinks FOR STUDENTS

SELF-DISCOVERY ——
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Course 4-year GPAs, ; 7 g E “ | Search  Airitual Admissions
planning plan, GPAs Credits ‘ ; data applications like
o) A B L AONAY Bl 4 Common App

¥ oo FINANCIAL AID &
CAREER EXPLORATION ' .- SCHOLARSHIPS

o0 JMEEPF I 06 0

Pathways job shadows, internships ‘ FAFSA help scholarship  cost
industry data search  calculators




HCPS utilizes to track daily use-of-time

Click Here to view the

Cetling Stanted with

2 3CUTA

THE SCHOOL COUNSELOR'’S ADVOCATE

Werkshep for Schoo! (sunselsrs



https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing
https://docs.google.com/presentation/d/17rdDSW2jcAldnGYEg-au2WggK4DvuuM59DBeEYf6zEk/edit?usp=sharing

School Counseling Curriculum Support

@ School Counseling Curriculum

7 AHCPS

' il 5RO count PuBLIC scHOOLS

School Counseling

@ School Counseling Curriculum

The School Counseling Curriculum repository consists of various lessans provided by fellow Henrico County school
counselors. School counselors can access lessons by targeted audience, grade level, categories, and topics. To find the

desired resources, simply filter based on your lesson preferences. Lessons continue to be added as school counselors share
them, so please continue to check back here!

Please submit your lesson

Lessons should be aligned with AS

tudent Standards and are presented as links visible to
all who view. Lessons can be downloaded to adapt to your school or students’ needs. If you have any concerns with a link not
working or the material presented, please contact Henrico's School Counseling Specialist using this form

83 Gallery View BB Table View
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“. Academic Confidence Grades 2-3 “. Academic Confidence Grades 4-5 “. Academic Confidence K-1 = Be a Super Digital Citizen
Elementary Elementary Elementary Elementary
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Kindergarten 1 4 s

Q Search Duplicate

@ Try Notf
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@ Career Exploration/Awareness

@ Career Exploration/Awareness
Grades 2.3

Grades 4-5
Elementary Elementary
23 4 s

School Counselors
can submit their own
classroom lessons &
activities; individual

& small group
sessions; &
school-wide

programming/events
HERE!


https://hcpscounseling.notion.site/fd3f2fbd2c6c471bb6793a9bbbc3afda?v=7d64815e0ef34639bfa6259bc1b771d0&pvs=74
https://hcpscounseling.notion.site/fd3f2fbd2c6c471bb6793a9bbbc3afda?v=7d64815e0ef34639bfa6259bc1b771d0&pvs=74
https://docs.google.com/forms/d/e/1FAIpQLSfaTfFmxBP1Rl4yaTnZwjgu9XFoKXnvovHugJrp32YZ-59clQ/viewform?usp=sharing&ouid=117710412273386572353
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DATA DATA EVERY WHERE
; » Where’s the Data?
U ,, SCUTA
| > &' e Unified Insights (Behavior &
- . ’ Attendance)
) , ) Climate Surveys

TRS-IA (Trauma responsive
schools implementation

| > assessment)
’ r School Quality Plan
Comprehensive School Plan



https://docs.google.com/document/d/1XBCoPwlgnCxWAAcTeB-vtlr0H7iHpRkZm4ZyZSKngn8/edit?tab=t.0
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https://docs.google.com/document/d/1NKuoEgdQwIXgplbTnq2QK7SulHOSx4nW4zxCbYRdAYQ/edit?usp=sharing
https://drive.google.com/file/d/1prPLcIvHcoqO4BdQBsFh3SzxUQYej7y3/view?usp=sharing
https://drive.google.com/file/d/1prPLcIvHcoqO4BdQBsFh3SzxUQYej7y3/view?usp=sharing
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https://docs.google.com/document/d/1NKuoEgdQwIXgplbTnq2QK7SulHOSx4nW4zxCbYRdAYQ/edit?usp=sharing
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USE-OF-TIME ANALYSIS: SCHOOL HOURS

Carroll Emily September 6, 2021 - March 4, 2022

34.0% - Instruction

8.3% - Counseling

0.0% - Appraisal and Advisement

13.1% - Referrals/ Consultation/ Collaboration
7.9% - Defining, Managing, Assessing Activities
0.4% - Fair-Share Responsibility Activities

36.3% - Non-School-Counseling Tasks

CATEGORY GOAL*

Student Services
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CHAMBERLAYNE ELEMENTARY SCHOOL

2025-26 QUARTERLY REPORT

Top reasons
for seeking
Counseling
Services

Parent/
Caregiver

77 Connections 26
Referrals to 2 6 3 Consults &

Outg.ide Collaborations
Providers

opics of Classroom Lesson
Counseling Groups Topics

School Counseling

Programming

*2nd Step *A 4L
*Community Circle *Books Clubs
*Confiict Resolution *Counselor Lunch Activities

*Boys Support Group:
Positive Relationships
*Girls Support Groupx

Positive Group Relationships
*Friendship Skills

*Worry & Calming Strategies
*Social Skills

*Mindfuiness / Calm Strategies
*Problem Solving

*Social Skills / Feelings
*Taking Responsibllity

*Kindness Week

*Mental Health Week
*Military Lunch Club
*Month of the Military Child
*Parade Out the Books
*Princlpal’s Recess & Assembly
*Red Ribbon Week

*Student Councill

*Winter Wonderland Literacy



https://docs.google.com/presentation/d/1Mt5bxzeXs5xoa6yEbeCPN6zGA10NScuUTyizNU3O7I0/copy

Progress Monitoring &
Meamngful Feedback
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DagaFolder

Annual Administrative Conference

Annual Calendar

Quarterly Snapshots

Flashlight Template & Presentation

Any additional data you wish to share from
groups, lessons, etc.




Observation Tool Linked
Evaluation Tool Linked



https://docs.google.com/document/d/1_FKRFEIIE-zR-ksDF4q0Sl_lQKZhmCaoFIY9adVQ3YE/edit?usp=sharing
https://docs.google.com/document/d/1V6ev25_m9lSmo5Nos0ARC4_xdM_0cNdzQwpxctlUPTc/edit?usp=sharing

Svallation Qverdiew s Alignment

> School Counselor Process & Timeline fully aligns with the Teacher
Evaluation Process & Timelines:
o Probationary School Counselor’s Years 1, 2, and 3
o Continuing Contract School Counselors Years 1 and 2
o  Continuing Contract School Counselors Year 3 (On Cycle/Summative)*

> Rubrics use the same Rating Scale titles:

Exemplary Growth _ Limited Growth Unacceptable Growth

> Same expectations for formal and informal observations of school
counselors.

> Everything is housed in TalentEd!
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> PK-12 School Counselor Observation Records
o Formal
o Informal

> Learning Experience Criteria should be observed as the school counselor
is delivering at least 2 of the following direct counseling services to
students:
o Appraisal & Advisement
o School Counseling Curriculum
o Individual Counseling™
O

Small Group Counseling™

*School counselor-recommended with parent/qguardian informed consent




Professional Learning (PL)- School Counseling

PowerSchool Professional Learning (PSPL)
is our professional learning management
system in HCPS (Log in to PSPL here!).

Need help navigating PowerSchool
Professional Learning (PSPL)? Check out
PSPL Support or locate written
instructions here!

Register for all courses through Power School Professional Learning (PSPL)- Log in using your HCPS credentials
Need help navigating PSPL? Check out PSPL Support! Please note: Once you have registered for an asynchronous

PSPL course, the course will automatically populate in Schoology under “Courses” for completion!
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S End BseA Dancrip et Dates/Locations | PowerSchool PL Section #
HCPS School Mental Health l'l-’:um‘mﬁ PowerSchool PL.
Back-to-School Retreat/Training ey Course #33330
The ACE Center & Section #48755
e Register on SCHED for
specific sessions!

PowerSchool PL
Section #48771 (FERPA
101,

)
Section #48772 (FERPA
201)

PowerSchool PL

Virtual Live Training
August 12th
11:30am-12:00pm
OR August 14th
130-2:00pm

Virtual Live Training
August 12th

PowerSchool PL
8/12 at 1:30- Section #5010
8/14 at E30pm- Section #50131

8/12 at E30pm- Section #50132
8/14 at 9:00am- Section #5033

1:30-2:00pm
OR August 14th
9-8:30am
& Live PL
Asynchronous
Section # 36926

Asynchronous portion

shouid be completed

before August 13thin
person training.

ARNING (NEW

PowerSchool PL
Section #14425 (Part1)
Section #14426 (Part i)

Section #14427 (Part i)

PowerSchool PL
Section #26538 (Elementary)
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https://docs.google.com/document/d/1_h2yHZYtrIC6soO7UBrdboTv8ncr-txPjNT1iUJ_1u4/edit?usp=sharing
https://docs.google.com/document/d/1_h2yHZYtrIC6soO7UBrdboTv8ncr-txPjNT1iUJ_1u4/edit?usp=sharing
https://docs.google.com/document/d/1_h2yHZYtrIC6soO7UBrdboTv8ncr-txPjNT1iUJ_1u4/edit?usp=sharing
https://docs.google.com/document/d/1_h2yHZYtrIC6soO7UBrdboTv8ncr-txPjNT1iUJ_1u4/edit?usp=sharing
https://sites.google.com/henrico.k12.va.us/hcpsuniversity/home?authuser=0
https://henrico.pl.powerschool.com/ia/empari/tab/home
https://sites.google.com/henrico.k12.va.us/hcpsuniversity/professional-learning/resources/pspl-support
https://docs.google.com/document/d/1abjtR3KRqaU-cxvHHULdJUjsRNmayX_n0klHa2AszjM/preview
https://docs.google.com/document/d/1abjtR3KRqaU-cxvHHULdJUjsRNmayX_n0klHa2AszjM/preview
https://docs.google.com/document/d/1euhLjVcYDdWe9ActL3jgWQ_rqShFmQOUov4UHu28Lrw/edit?usp=sharing
https://docs.google.com/document/d/1euhLjVcYDdWe9ActL3jgWQ_rqShFmQOUov4UHu28Lrw/edit?usp=sharing

Support for New School Counselors
e Professional Learning

Mentoring & Quarterly Meetings

Review Annual Goals

Review SCUTA data & counselor use of time

Attend formal/informal observations

Advisory Council Meetings

Celebrating School Counselors!
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Mente O fhoins
Starting August 29th
Fridays 2:30-3:30PM
Microsoft Teams

Student Support
& Wellness



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWU5ODk1MmEtM2VhNi00MjYxLTkxMDQtYjlkMGE4ODcxNGE2%40thread.v2/0?context=%7b%22Tid%22%3a%2275d36758-88f2-4aa6-bdae-1ca9343c0c66%22%2c%22Oid%22%3a%2214c071e4-2599-46a9-bfbd-50ee6cdecd90%22%7d

