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“Don’t be so attached 

to who you are in the 

present,

that you don’t give the 

future version of you a 

chance.”



Growth 
Mindset



01 · FIXED 02 · GROWTH

Fixed 
mindset.

Growth 
mindset.



Let's 
experience 

this.



You're working on a feature that's really important 
to you and your team. After days of effort, you 
finally submit your pull request. You're excited — 
until the code review comes back with a lot of 
requested changes.
Later that day, you realise a key part of your 
implementation conflicts with another 
teammate's recent changes, forcing you to rethink 
your approach.
As you're dealing with the stress, you message a 
teammate for help. They respond curtly, seeming 
too busy to assist you.



You can learn.
Dr. Carol Dweck



What would 
you think?
A few answers from the fixed mindset



"
My life is 
pitiful."



"
Somebody upstairs 
doesn't like me."





What would 
you think?
Answer from the Growth mindset



"
I need to review the feedback carefully, 
improve my code, and be more mindful 
of how my changes integrate with the 
team's work. My teammate might just be 
having a stressful day."





What can we learn?

01.

You can grow.
02.

Normalise 
failure.

03.

Effort leads to 
success.



Recap:



Your mindset, 
changes your 

view of the world



One world.



The other 
world.



Mindsets are just 
beliefs.
Beliefs can be changed.



Where would you like to 
go?
And what mindset can 
take you there?





Thank 
you :)



Wanna 
learn 
more? 
Connect.

Jonas Hulthén
SOFTWARE ENGINEER · WEBNATION

www.jonashulthen.com


