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We have been

here before...
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- EI:—.— Internet counter-revolution to wend its way over to those of us in quaint old =" cloud help desk
e Liain ~5nr. ENgland who are foolishly still enjoying ourselves on the Web. (

4 Ask HN: What was the job market like during the dot-com crash?

189 points by MalcolmDiggs on Dec 22, 2014 | hide | past | favorite | 155 comments

You made it through by being versatile. Not by starting to learn while you were job hunting, but being prepared when jobs were aplenty.

You had to be ready to be employed in a non-VC funded world, doing boring things.

I liken it to today, where you have an abundance of 6-week boot camps and developers writing code against the sexy Javascript framework du jour. Those developers will starve if we hit another
period where VC dries up.
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First, 1t was outsourcing

The outsourcing debate: A tale of two cities

<h4>From techie to truck driver in Silicon Valley. From tea broker to techie in Bangalore. The
wave of jobs heading offshore causes wrenching loss — and produces enticing gains.</h4>

@ oo nec news To coosLE Sponsored Stories by Taboola

March 30, 2004 2 P Irc

By Kerry A. Dolan and Robyn Meredith

Sarah Beaver rode the bubble at Cisco Systems, building her career
as a Web producer in five years at the once-roaring maker of
network routers. She managed to lift her salary to $60,000 a year
and save enough cash for a down payment on a new condominium. Im;es‘tinjg $250 With Al Could Generate A Second
She was closing on the condo last April when Cisco laid her off. "I Income

panicked. The first person I called was my real estate agent." Beaver,
36, moved back in with her parents in Stanford, Calif.
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Companies realized some things

ere better off assigned to internal




Manual testing is dead, long live
automated testing

6 Syed Salman Ahmed @
Dri Enter ansfc

I am no Oracle, but | feel like making a prediction:

Anyone who has a 2+ year professional experience in software
development and doesn't know automated testing will become
obsolete.

Notice, how | have not limited the scope to only software test engineers, rather | am
asking software engin
integration, or compo QA IS dy'ng

rifying that the title of this artic
For today | want to foc baity ; rily going anywhere; quality till
testing required and v i dibly important. Purely Manual Testing is dying out.

To start with, | know n iris Raven
because:

I've been noticing a changing trend in the world of Software Quality
urance and I like where it is going. More and more companies seem to be
embracing Test Automation and some even have dedicated test team
members to encourage “QA friendly” development pra . Sometimes it
may not be feasible to have a dedicated tester for each dev team, but it is
quite possible to implement some sort of automated testing. There are so
/ free tools that exist and so many res s that are available. A

framework to functionally test a UI can be written painlessly and relativ

using Nodejs and Mocha. Testing of a RESTful API can be automated

ython. Maybe there are some NFRs that need to be teste
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A machine producing a bit is not doing the
testing; the machine, by performing checks,
Is accelerating and extending our capacity to

perform some action that happens as
he testing that we humans do#

- Michael Bolton
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| know this is real because it happened to me first

CAREERS
Here's the thing nobody outside of tech quite understands yet: the reason so many people in the industry
are sounding the alarm right now is because this already happened to us. We're not making predictions.
We're telling you what already occurred in our own jobs, and warning you that you're next.

] q ear]) For years, Al had been improving steadily. Big jumps here and there, but each big jump was spaced out

enough that you could absorb them as they came. Then in 2025, new techniques for building these
models unlocked a much faster pace of progress. And then it got even faster. And then faster again. Each
Work new model wasn't just better than the last... it was better by a wider margin, and the time between new
e_ model releases was shorter. | was using Al more and more, going back and forth with it less and less, 1
watching it handle things | used to think required my expertise. ) a Ce

High-salary epy

Then, on February 5th, two major Al labs released new models on the same day: GPT-5.3 Codex from

Ll
eém OpenAl, and Opus 4.6 from Anthropic (the makers of Claude, one of the main competitors to ChatGPT). ’h OW
Ployees face S

And something clicked. Not like a light switch... more like the moment you realize the water has been
rising around you and is now at your chest.

! éntry-leye]

1 am no longer needed for the actual technical work of my job. | describe what | want built, in plain
English, and it just... appears. Not a rough draft | need to fix. The finished thing. I tell the Al what | want,
walk away from my computer for four hours, and come back to find the work done. Done well, done
better than | would have done it myself, with no corrections needed. A couple of months ago, | was going
back and forth with the Al, guiding it, making edits. Now I just describe the outcome and leave.

CEomS
Block CEO Jack Darsey,Salesforce CECTL Lot

\mages, AP Photo/Markus schreiber, Sai
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Three waves. Same advice.

\(-1Mwe are still here.
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Replacing humans never goes as planned

- Post

(/) Sebastian Siemiatkowski &
‘ W @klarnaseb

| first tried ChatGPT last November, and it was like magic - super
impressive. It felt like when | opened the internet for the first time 20
years ago. So | instantly got in touch with Sam over at OpenAl and | said,
“Look, | want Klarna to be your favorite guinea pig” | think that's the way
to deal with these things when you see a dramatic shift like this. You just
have to dive in and learn and understand it. A couple of months later we
were the first European company, and the first fintech globally, to
partner with OpenAl.

Since then | have been thinking a lot about how Al will change banking
and shopping, and society in general. So | decided to write down my
thoughts into a blog.
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http://www.youtube.com/watch?v=5-DSSrcj-YA

Shousd Al replace
CusStomer Sesvice jobs

1 |
S
1 \4‘

;
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http://www.youtube.com/watch?v=dQBW86HXY7A

But human jobs are fun

Testlio 2026

Why IBM let go of 8,000 employees
for automation and then rehired the
same amount shortly after?

X : 7 N
@k’ BrianlvanCusuanto ( Follow | Jul3,2
RN

s, you aren’t wrong read that my words. IBM laid off 8,000 roles for

automation... only to rehire just as man

strategic, human-centered roles.

on after; but this time, in more

damentally changing

9 Dr Nici Sweaney @ - rd + Follow
: Ethical Al S t & Futurist al Speake Fo
oh- ®

ClickUp fired 22% of its workforce and replaced them with 3,000 Al agents.
The survivors got a salary band up to $1 million.

The condition: create "outsized impact using AL" This is a preview of the org
chart we're all heading toward, and the one skill getting paid in it.

The internal pitch was building a "100x org." Strip the team. Replace with agents.
Pay the people who survive like founders if they can get the agents to perform.

There's a version of this where it's empowerment. Another where it's coercion in
a salary band. Both are probably true. What's harder to argue with is the
direction.

In this model, the most rewarded people in an organisation aren't the ones who
know the most. They're the ones who get the most out of Al.

That is a completely different skill. It's not technical. It's not "l can use ChatGPT."
It's taste, judgement, knowing what to brief, what to edit, what to throw away,
what needs your hands and what doesn't.

&




Companies filled with regrets

20%

of companies will rehire

SV 42 %

already regret replacing say rehiring has already
human jobs with Al canceled any savings
from layoffs

the same roles within 12
months

(Forrester) (Orgvue and Forrester) (CareerMinds)
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of doom and gloom.
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http://www.youtube.com/watch?v=OS4wHmKtH-Q&t=129

requesting a
“ck gay from
al HR agent
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http://www.youtube.com/watch?v=8D62_pnxRf4&t=11

Al Promises a Lot... But Does It Deliver?

Al Could Make Coders
Obsolete in Two Years,
AWS Chief Predicts

Amazon Web Services CEO Matt Garman is not the first to envision
Al doing the bulk of software development.

Q" By Jose Antonio Lanz
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() Aug 23, 2024

€« Post
r,:g Mustafa Suleyman &
LLM hallucinations will be largely eliminated by 2025.

that’s a huge deal. the implications are far more profound than the threat
of the models getting things a bit wrong today.

3.3MV

Q/ Read 295 replies

Al is replacing human tasks faster than you

think
UPDATED JUN 20, 2024

£
By | g Matt

Egan




[f everyone 1s losing
their jobs, who's
buying products?



The humans who thrive
through change

the same things




Curlosity
over comfort

They don't treat change as a threat

They stay curious

They prioritize learning
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“To find our way through this, we need deep

curiosity, a good deal of humility, and sustained
conversation. The simple takeaway is to go and
thoughtfully engage with AL."




Owning the why,
not the how (@\

2
&

They aren't afraid to ask why things are being done this way L I

Tools change, but the instinct for what could go wrong stays

They don't define their role by the tools they use
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Building range,
not just depth

They build broad skills

g

Ze==

/ \
They learn how to talk to different stakeholders ( ‘,
© )
They know that range gives them options \ /

.
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A bias
toward action

They experiment early, even if they aren’t great at it

They aren't afraid to look like novices while they learn

They don't wait to feel ready, instead they build expertise along the way
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Knowing what
only vou can do

They know not everything needs to change
They share a healthy level of skepticism

They have deep empathy for users and their needs
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What can you do in the

next 6-12 months?
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1) Start small:

Set an immediate goal
Build the muscle to test Al

Stay skeptical

Keep learning

| USED FLAPPY BIRD
TO TEST Al MODELS

29


https://docs.google.com/file/d/1iPlllHYBjpc34MQg1mW7D0HNijlFxWpQ/preview

2) Shift from execution
to judgement.



Ask: What happens when
things ¢o wrong, and
oets hurt?




When Al Hurts Real
Humans: Angela Lipps

e Mother of three. Grandmother of five.

e Never been to North Dakota.

e Spent five months in jail, because of a
robbery in North Dakota.

e The Al was 99% confident.

“At some point, our partner agency over at West Fargo purchased their own Al
facial recognition system that we were not aware of at the executive level ..., and
we would not have allowed that to be used, and it has since been prohibited”
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http://www.youtube.com/watch?v=L-mFTebHVbQ

When Al Hurts Real

Humans: Vibe Coding An A1 Vibe Coding Horror

e A medical professional saw a video and
learned vibe coding.

e "Anyone can build software with Al."

e So they did.

“Thirty minutes in, | had full read and write access to all patient data. Everything
was unencrypted and completely exposed to the open internet.”
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3) Share vour findings
with peers.



4) Avoid:

Waiting for clarity

Comparing yourself to others

Stop reading every prediction




bl 27 YEARS IN THE GAME FOR NETFLIX


http://www.youtube.com/watch?v=ucuOuRc-PUs&t=46

This 1sn’t the last wave of
diehildeMR esilience 1s the only

ay to survive the next one.



Thank you!

testing, powered by Al.




