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What to do when your 
industry won’t stop 
changing?
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We have been 
here before…
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First, it was outsourcing
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Companies realized some things 
were better off assigned to internal 
teams.
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Then it was 
automation
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A machine producing a bit is not doing the 
testing; the machine, by performing checks, 
is accelerating and extending our capacity to 
perform some action that happens as part of 

the testing that we humans do.

- Michael Bolton
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Now, it’s AI…
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Three waves. Same advice. 
Yet, we are still here.
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Why I’m here. 
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Replacing humans never goes as planned
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http://www.youtube.com/watch?v=5-DSSrcj-YA
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http://www.youtube.com/watch?v=dQBW86HXY7A
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But human jobs are fundamentally changing
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Companies filled with regrets

of companies will rehire 
the same roles within 12 
months

Forrester)

50%
already regret replacing 
human jobs with AI

Orgvue and Forrester)

55% 
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42%
say rehiring has already 
canceled any savings 
from layoffs

CareerMinds)
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We’re being told a story 
of doom and gloom.
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http://www.youtube.com/watch?v=OS4wHmKtH-Q&t=129
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http://www.youtube.com/watch?v=8D62_pnxRf4&t=11
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AI Promises a Lot… But Does It Deliver?
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If everyone is losing 
their jobs, who’s 
buying products?
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The humans who thrive 
through change prioritize 
the same things
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Curiosity 
over comfort
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They donʼt treat change as a threat

They stay curious

They prioritize learning
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“To find our way through this, we need deep 
curiosity, a good deal of humility, and sustained 
conversation. The simple takeaway is to go and 

thoughtfully engage with AI.ˮ  

- Lance Eaton
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Owning the why, 
not the how
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Tools change, but the instinct for what could go wrong stays

They arenʼt afraid to ask why things are being done this way

They donʼt define their role by the tools they use
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Building range, 
not just depth
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They build broad skills

They learn how to talk to different stakeholders

They know that range gives them options
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A bias 
toward action
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They experiment early, even if they arenʼt great at it

They arenʼt afraid to look like novices while they learn

They donʼt wait to feel ready, instead they build expertise along the way
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Knowing what 
only you can do

27

They know not everything needs to change

They share a healthy level of skepticism

They have deep empathy for users and their needs
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What can you do in the 
next 6-12 months?
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1) Start small:
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Set an immediate goal

Build the muscle to test AI

Stay skeptical

Keep learning

https://docs.google.com/file/d/1iPlllHYBjpc34MQg1mW7D0HNijlFxWpQ/preview
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2) Shift from execution  
to judgement. 
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Ask: What happens when 
things go wrong, and who 
gets hurt?
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When AI Hurts Real 
Humans: Angela Lipps 

● Mother of three. Grandmother of five.
● Never been to North Dakota.
● Spent five months in jail, because of a 

robbery in North Dakota. 
● The AI was 99% confident.
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“At some point, our partner agency over at West Fargo purchased their own AI 
facial recognition system that we were not aware of at the executive level …, and 

we would not have allowed that to be used, and it has since been prohibitedˮ

http://www.youtube.com/watch?v=L-mFTebHVbQ
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When AI Hurts Real 
Humans: Vibe Coding

● A medical professional saw a video and 
learned vibe coding. 

● "Anyone can build software with AI."
● So they did.
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“Thirty minutes in, I had full read and write access to all patient data. Everything 
was unencrypted and completely exposed to the open internet.ˮ
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3) Share your findings 
with peers.
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4) Avoid: 
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Waiting for clarity

Comparing yourself to others

Stop reading every prediction
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http://www.youtube.com/watch?v=ucuOuRc-PUs&t=46
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This isn’t the last wave of 
change. Resilience is the only 
way to survive the next one.
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Thank you!
Crowdsourced testing, powered by AI.


