
Koalas, Branches &
Pull Requests

A Tester’s Guide to Pull Request Reviews

Andrea Jensen

DevDays | May 2026
Andrea Jensen
Nordic Testing Days | June 2026



Mail: Loveletterfromatester@gmail.com
LinkedIn: andrea-jensen
Bluesky: @agentaj.bsky.social

Hey, I'm Andrea!

#tea
#testing
#tolkien

#traveling
#testingstories

mailto:Loveletterfromatester@gmail.com
https://www.linkedin.com/in/andrea-jensen
https://bsky.app/profile/agentaj.bsky.social


@AgentAJ

● Some Theory
● Review Approach from a Tester’s 

Point of View
● The Benefit of a PR Review
● How to get Started



Let’s start with a Definition
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Some Theory



Pull Request*

● Code
● Changes
● Review
● Branch
● Merges
● Social
● Collaborative 

@AgentAJ*or Merge Request in Gitlab
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Version Control
● GitHub
● GitLab
● Bitbucket
● Azure DevOps Repos
● Subversion
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Credits: Dan Ashby



The My Review Approach
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Review Approach

● Policy & Guidelines
●
●
●
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Policies & Guidelines

● How is the status?
● Are the guidelines applied?

○ Naming convention
○ Correct branching

● What status have the checks?
○ Unit test execution
○ Code analysers
○ Security scans

● Reviews
○ Status 
○ Approval chain
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"Testing the process, 
testing happens 
everywhere!" 
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Review Approach

● Policy & Guidelines
● Documentation
●
●
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Documentation

● What is the scope?
● What is the intended outcome

of the change?
● References to issues, tickets?
● Clarity and Completeness
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Documentation - The Good
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Documentation - The Bad
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Documentation - The Bad
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Documentation - Prompting for Help 
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< Sample Prompt >

● Context
● Role
● Action
● Format
● Tone

< scene/ PR no/ Ticket no/ bug, feature, refactor />
< act as […]/ no code jargon/ skills [...] />
< analyze changes, scope, risks/ cite evidence/ Dev questions />
< list/ use heading & bullets/ first…then… />
< explain like I’m [...]/ use “uncertain”/ language & level /> 
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Documentation 



"Asking questions
reveals unknown 
knowledge" 
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Review Approach

● Policy & Guidelines
● Documentation
● Comments & Commits
●
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Comments & Commits

● Dev Review Feedback
● Commit Timeline
● Commit Messages Insights
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“Checking 
the promises”
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Review Approach

● Policy & Guidelines
● Documentation
● Comments & Commits
● Files & Code
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Files & Code
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● Typos
● Dependencies
● Changed Files
● Documentation
● Unit Test
● AI Review



Files & Code - Update Dependencies
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Files & Code - Update Dependencies
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Files & Code - Update Dependencies
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Files & Code - Update Dependencies
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Files & Code - Number of Changes
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Files & Code - Unrelated Changes
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Files & Code - Unit Tests
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Files & Code - Code Review by AI
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Files & Code - Code Review by AI
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● Keeping the versions clean
● Protecting the production system
● Testing the forgotten LoC
● Advocating for testing & code quality
● Avoiding incomplete changes



To wrap it up
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What’s in it for me?
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● Shift Left Testing
○ Fail early
○ Spend 5-20 min & save time

● Preventive Character
○ Fix it befores its real

● Better Informed Testing
○ Know the risks
○ Know the test gaps
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