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0 2  — T H E  G A P

THE LAST MILE

core 

calibrated 

BUT XSTUDIO IS BUILT TO EXTEND — ITS PLUGIN ARCHITECTURE LETS STUDIOS CLOSE THAT MILE 

TO THEIR EXACT NEEDS.



SMALL TEAMS.
DAYS, NOT QUARTERS.

AI-augmented engineering 

without vibe coding



ADOPTING THE CORE

xStudio 

foundation 

C++ 

14+ PLUGINS · PYTHON

MEDIA HOOK · C++

MEDIA LOADER · C++

XSTUDIO CORE



WHAT THE STUDIO GOT

ARTISTS

BROWSE & LOAD

COMPARE

NOTES

AUTO-CONFORM

SUPE RVISORS

CLIENT NOTES 

REVIEW

SUPERVISOR 

ESTIMATE

MILESTONES 

REVIEW

SEQUENCE GRID

DAILIES



IN THE BROWSER

Compare 



M E T H O D O L O G Y  ·  D I R E C T I O N

LED FROM THE FLOOR

supervisor on 

the show 

real 

feedback and ideas 

most 

25 / MO That loop spins fast — 25 releases a 

month : fixes, features, feedback 

answered while it's still hot.

SUPERVISOR ON THE SHOW

DIRECT TO LEADS & ARTISTS

GATHER FEEDBACK & IDEAS

BUILD FOR MOST → SHIP BACK

↻ EVERY ITERATION LOOPS BACK TO THE FLOOR



M E T H O D O L O G Y  ·  S P E E D

WHERE AI CARRIED US

volume 

direct 

prototyping cheap 

~90K
LINES OF CODE SHIPPED



M E T H O D O L O G Y  ·  D I S C I P L I N E

WHY IT WASN'T VIBE CODING

HIT A BUG → WRITE THE RULE → STOP REPEATING IT → SHIP FASTER

↺ THE KNOWLEDGE COMPOUNDS — IT DOESN'T EVAPORATE



M E T H O D O L O G Y  ·  H O N E S T Y

WHERE IT BIT US

EVERY FIX BECAME A RULE.
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GIVING BACK

studio-specific 

general-use plugins 

GENERAL-USE PLUGINS ↓

XSTUDIO CORE

DECKLINK PLUGIN → MACOS ONION-SKINNING HUD



1 4  — T A K E A W A Y S

01 The last mile is real — it's where studios live or die on a tool.

02 Small teams + AI can close it at studio cadence — if discipline replaces vibe coding.

03 Adopt the core, extend with plugins, contribute the general-use ones back.

jhery@rodeofx.com 



F O R  Q & A

APPENDIX



A P P E N D I X  A

BY THE NUMBERS

~88.6K 14+ 2

LINUX + MACOS
SHOTGRID BROWSER

0 CORE CHANGES



A P P E N D I X  B

PLUGIN CATALOG

BROWSE & LOAD COMPARE NOTES

HISTORY & COLOR EDITORIAL & DELIVERY SUPERVISOR, QOL &  HUD
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