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Disclaimer

This presentation is a case study of the Fidelity Investments open source experience. This is not an endorsement
or recommendation of any vendor product or service.

Unless otherwise noted, the opinions provided are those of the speakers, not necessarily those of Fidelity
Investments or its affiliates. All trademarks and service marks belong to FMR LLC or an affiliate, except third-
party trademarks and service marks, which are the property of their respective owners




Speaker Introduction

Neil McGonigle, Alignment Lead, OSPO, Fidelity Investments
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Most firms do mno . an open-
source adoption pgoblem.
They have a stewardship problem.



Open source is not
a side input to
software delivery.
It is the substrate.




The risk is not spread evenly.
A small number of technologies
underpin daily dellvery
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The challenge
has changed.
Using OSS is
easy. Sustaining
itis hard.




In finance, OSS risk is
operational risk.



“Who owns this
tool?” is often
the wrong
question.




Scale does not
come from more
owhers.

It comes from
better
stewardship.




Stewardship =
shared capability
around critical tools
not centralized
control over them




Not every
dependency nheeds
a community.
Critical
technologies do.

Criticality to deliver
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Teams stewardthe techr

The OSPO ew t};
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Teams / communiti OSPO provides

provide . policy and guardrails
practical exp education and process
operational governance advice
upgrade ow cpﬂ?;ibution support
contributionen ooling and enablement
day-to-day stew
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Good
governance
should enable
participation,
not smother it.
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Security cannot sit \
outside Jo
stewardship. ‘ :
It has to be part of o
how communities :

operate. )
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The same mistakes
appear everywhere.




This is not theory.
The industry is already moving
this way.

|dentify critical project >
form cohort/community >
structured engagement >

stronger ecosystem.
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Risk drops.

Consistency

rises.

Engineering 4
moves faster. -y
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Before: “A CVE
dropped. Who owns
this?”

After: “The
community already
knows the answer.”




The OSPO scales
open-source
participation

by enabling it, not
by absorbing it.




Identify your critical
few

Find the hidden
communities

Give them structure
and support




If open source is critical
infrastructure for software delivery,
then stewardship is part of
operating the platform.



Appendix:

Research & Reports

FINOS State of Open Source in Financial Services 2025

Linux Foundation / TODO Group — State of OSPOs 2025

Sonatype — State of the Software Supply Chain 2026

Harvard Business School — The Value of Open Source Software (2024)

Regulation & Standards

- EU Di%ital_ Operational Resilience Act (DORA)
- OpenChain ISO/IEC 5230

- OpenChain ISO/IEC 18974

Industry Case Studies

- Bloomberg Engineering — Sustaining OpenTelemetry (2026)

Thank you

Neil McGonigle
in) /mcgon1979
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