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Introducing OSERA: 
The Open Source 
Enterprise Resiliency 
Alliance
Dov Katz, Managing Director, 
Morgan Stanley & 
Eric Baran Senior Vice President, Sales, 
Moderne
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We’ve been working this since December
From early concern to practical proof



Open Source Enterprise Resiliency Alliance osera.finos.org



Open Source Enterprise Resiliency Alliance osera.finos.org

Patches alone are not the end game
Private fixes help, but the ecosystem needs an open operating model



Open Source Enterprise Resiliency Alliance osera.finos.org

Our guiding 
principles
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What needs to Standardize
So practitioners can roll fixes into production at scale
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Proof of concept: From Patch to Patched in Hours
We validated the workflow end to end
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What good looks like - and what comes next
Move from ad hoc fixes to a repeatable industry capability

osera.finos.org 

https://osera.finos.org
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ANNOUNCEMENT 
COMING SOON

LEARN MORE

JOIN
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WE ARE RISING TO THE CHALLENGE

Two complementary efforts, one coordinated response

UPSTREAM

AKRITES

• Central security response team (SIRT)

• One coordinated disclosure and upstreaming process 

• Maintainer of last resort for critical, under-maintained OSS

• Neutral & cross-industry — the shared engine for the 
commons

One trusted partner for maintainers — not a flood of 
duplicate reports.

DOWNSTREAM

OSERA

• FINOS Bank-grade neutral governance and collaboration 
platform

• The sector-specific work: prioritise, maintain, consume, 
standardise

• A flexible funding model and predictable SLA

• Works in step with Akrites to route disclosure through it 
and 

Incubated in finance; the model extends to any regulated 
enterprise.
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Are we done yet?
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The Open Data 
Opportunity



Fintech Open Source Foundation finos.org

finos.org
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TAKE THE 
SURVEY

https://www.finos.org/state-of-open-source-in-financial-services-survey-2026
https://www.finos.org/state-of-open-source-in-financial-services-survey-2026
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