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The Future Present of 
Finance is Open. And 
it’s moving fast

Gabriele Columbro
Executive Director, FINOS
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https://www.waterstechnology.com/trading-tech/7952943/fidelity-expands-open-source-ambitions-as-attitudes-and-key-players-shift
https://www.waterstechnology.com/trading-tech/7952943/fidelity-expands-open-source-ambitions-as-attitudes-and-key-players-shift
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The FINOS Open Source Ecosystem 
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https://fluxnova.finos.org/
https://github.com/os-climate/os_c_data_commons
https://github.com/finos/TimeBase-CE
https://github.com/finos-labs/dtcch-2025-OpenAML
https://github.com/finos-labs/dtcch-2025-OpenAML
https://github.com/finos-labs
https://github.com/finos-labs/finsight-agent
https://github.com/finos-labs/finsight-agent
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/open-eago
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/dtcch-2026-compliledger
https://github.com/finos-labs/dtcch-2026-compliledger
https://github.com/finos-labs/opensource-reg-reporting
https://github.com/finos-labs/opensource-reg-reporting
https://github.com/finos-labs/dtcch-2025-accenture-team
https://github.com/finos-labs/dtcch-2025-accenture-team
https://github.com/finos/htc-grid
https://github.com/finos/opengris
https://github.com/finos/open-resource-broker
https://github.com/os-climate/datamesh
https://cdm.finos.org/
http://legend.finos.org/
http://morphir.finos.org/
https://github.com/finos/rune-dsl
https://github.com/finos/fin-ocr
https://ccc.finos.org/
https://calm.finos.org/
https://air-governance-framework.finos.org/
https://devops.finos.org/docs/working-groups/eas/
https://github.com/finos-labs/SDLC-Controls-Framework
https://github.com/finos/FDC3-Sail
https://fdc3.finos.org/
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Last year we set out a 
new mission…
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CHARTING A NEW MISSION: 
FROM READINESS TO COMMERCIAL 

ROI  
FINOS unites the financial services industry to collaboratively 

build open technologies and standards that 
enhance profitability, 

improve resilience, 
and accelerate innovation.
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Now our Community is
maturing at the speed of AI.
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TAKE THE 
SURVEY

https://www.finos.org/state-of-open-source-in-financial-services-survey-2026
https://www.finos.org/state-of-open-source-in-financial-services-survey-2026
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Our community continues to deliver

Kris West
NatWest

FDC3

Matt Bain
Morgan Stanley

CALM



FINOS CALM · YEAR IN REVIEW (JUNE 2025 – JUNE 2026)

A year of compounding growth

780
pull requests merged
in the last 365 days

38
active contributors / quarter
57% quarter-over-quarter retention

331★

GitHub stars · 109 forks
~115k search queries / month

PROJECT ACHIEVEMENTS · LFX INSIGHTS

Leaderboard badges reflecting CALM's percentile standing across LF-tracked open-source projects

Sources: github.com/finos/architecture-as-code (live) · LFX Insights, past 365 days



WHAT WE'VE BEEN BUILDING

Shipped this year

CALM Suite contributed

CALM Guard and CALM Studio landed in the monorepo from a new 
contributing organisation (Opsflo) — our first major capability set 
from an outside team.

Four new maintainers, three orgs

Four new maintainers joined this year from three different 
organisations, broadening the expertise and perspectives 
stewarding the CLI, Hub, UI and VS Code plugin.

CALM Hub matured toward production

Native Quarkus images (−27% via distroless), secure-by-default + 
no-auth profiles, an opt-in MCP server, timeline tooling and 
architecture versioning.

CALM AI & editor integration

A dedicated CALM-AI prompt-tooling capability plus the CALM VS 
Code plugin bring architecture-as-code into everyday IDE and agent 
workflows.

Agentic-first, AI-ready codebase

Per-package AGENTS.md and CLAUDE.md guides plus an MCP 
server make the monorepo a first-class home for coding agents — 
we actively welcome thoughtful, AI-enabled development.

Continuous, secure delivery

94 releases shipped — the CLI now ships at v1.44 — with OpenSSF 
Best Practices and CodeQL guarding every merge.

Drawn from merged PRs and the project README · github.com/finos/architecture-as-code



ADOPTION · ECOSYSTEM

Vendors are building on CALM

Moderne Prethink — context for AI coding agents

Prethink emits CALM as a first-class output artifact, computed 
deterministically from Moderne's Lossless Semantic Trees.

Agents reason from an explicit CALM model of structure, boundaries 
and relationships — not inference from raw files.

CALM → agents read architecture, not raw source.

ArchRails — architecture governance for the agent era

Built on FINOS CALM v1; your architecture stays as portable CALM 
JSON in your own repo, not a proprietary format.

One engine gates AI agents at code-gen time (over MCP) and enforces 
merges at PR time — every verdict cites the exact CALM node.

CALM → the contract enforced at code-gen and PR time.

Open standard, no lock-in.  Because CALM is maintained by FINOS, the same architecture file feeds Prethink's agents and ArchRails' gates — 
portable across every CALM tool.

Sources: moderne.ai/moderne-agent-tools/prethink · archrails.io



ON THE ROADMAP

What's coming next

Flagship theme — CALM Hub goes to production
Hardening CALM Hub for production and streamlining developer workflows through CALM Workspaces. FINOS will also host a public CALM Hub 
instance — a shared home for common standards, patterns and controls.

One rationalised platform

Rationalising overlapping capabilities into the right tool for each job — 
developer tooling, AI / MCP tooling and a desktop client — so every use case 
has a clear, purpose-built path.

CALM Studio as a desktop editor

A first-class desktop authoring experience over the platform, with a visual 
flow builder for composing architectures.

Architecture timelines

First-class timelines in CALM Hub that capture how an architecture evolves 
over time — versioned history and change, not just point-in-time snapshots.

Canonical libraries

Publish @finos/calm-models as the canonical library and add a first Java 
parsing library to widen adoption.

And a community goal:  grow the diversity of our contributor and maintainer community — welcoming more people and more organisations into building CALM.

Roadmap signals drawn from open issues · github.com/finos/architecture-as-code/issues
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Attend the session today to learn more
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CALMSuite: Zero to 
Hero with 
Architecture as Code

Eddie Knight, 
Revanite

Gielgud - 2nd floor | 15:30

Using CALM to 
Enforce Architecture 
at PR Time in 
Regulated 
Environments

Marc Daniel Registre, 
Archrails LLC

Albert - 2nd floor | 16:15
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FDC3: 3.0 Release

17

Kris West, NatWest 

Chris Watson, Elgin White

Moore - 4th floor | 12:00

              What's 
New in 3.0?
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Git Proxy: 2.0 Release is here!

18

Architecting Secure Open 
Source Contributions in 
the Enterprise: The 
Git-Proxy Approach

Tomasz Świerszcz, 
Citi

Abbey - 4th floor | 11:15
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But wait…there’s more!
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Scaling InnerSource in 
Financial Services 
Through OSPO 
Enablement

Pooi Cheong, NatWest 

Chamindra de Silva, Citi

Abbey - 4th floor | 12:00
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Cross-Firm Interop with Secure FDC3

4.20-4.50pm
Today

READ THE
ANNOUNCEMENTA GAME CHANGING INDUSTRY EFFORT

SUPPORTED BY

Fluxnova empowers institutions to seize innovation 
opportunities today while safeguarding against vendor 

lock-in and operational risk
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The Fluxnova Partner Program
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Training Courses (beginner to advanced)
● Foundations of BPM & Fluxnova → Beginner
● Linux-Native Fluxnova Installation & Ops → Intermediate
● BPMN & DMN Modeling → Intermediate
● Fluxnova Development & Patterns → Advanced
● Agentic Orchestration with Fluxnova → Advanced

Certifications (multiple profiles)
● Fluxnova Foundations
● Fluxnova Certified Developer
● Fluxnova Certified Operator
● Fluxnova Certified Architect

Foundational 
Partners

Learn More

Operational Support Model
● Initial Triage & Resolution
● Shared Visibility & Collaboration
● Contributions Back to the Platform
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● Decision Making & PR Outcomes
● Proactive Improvements  
● Ongoing Coordination


