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Two Worlds

806% 20—-30

of enterprise Al spend is applications on a typical

chat-based copilots Capital Markets desktop
Menlo Ventures, 2025

The Al lives in one place. The work happens in another. Users move between them,
copying context back and forth. The Al has no awareness of what the user

is actually doing on their desktop.

Does the chat window absorb the platform? Does the platform absorb the Al?

Or does something new emerge from the combination?




The Building Blocks

Four open standards defining how Al integrates with the financial desktop
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MCP

Model Context Protocol

Universal connector
between
Al models and tools/data

MCP-Apps
Interactive Responses
Tool calls that trigger

interactive HTML apps
in the conversation
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FDC3

FINOS Standard

Defines what apps exist,
Wglels

they do, what context they
handle
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A2Ul

Agent-to-Ul Protocol

Open protocol for agents
to
dynamically generate Uls




Pattern I

“The Blender”

Pull to chat

User-initiated context retrieval from applications

Chat Ul

Chat heoder & controls

Conversabion area

Usar messoge

Aeaistont temycnss

Market data application

» Reesarch note QL.

=== MCP (chat < app dotao)




Pattern 1: Pull to Chat

The Cracks

| Trust 2 Cognitive Overload

Al generates fast, humans
consume slow. No progressive
disclosure.

Must validate data. Open the
source app.

“The Blender”

3 Action Gap

Summary is read-only. Leave
chat to act.




POIttem 2: “Universal Remote”

Navigate to source

2. Discover apps 3. Open with context 4. Work in opp

Chat Ul

Show me Chant As TSLA posibion

and latest research

User expresses Intent in natural language. The LLM interprets what apps and context are needed.




Navigate to source
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3. Opan with context 4. Work in opp

Application directory

Market data app

B Portfollo analysis opp

@ Trade order app

Mews & research app

MCP sarver
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LLM dizcovers apps via MCP tools that wrap the FDC3 desktop agent. Each app in the directory declares ts intents and context types. 5

Click an app to see its definition.




Navigate to source

Exprass intent 2 Dizcover apps

4. Work inapp

Client A — TSLA workspace

e e

Wews & ressarch . 1500

FDC3 deskiop agent opens a warkspace with all four apps tiled. Each app receives the right context — Client A for portfolio, TSLA for
F =

market data, orders, and research




Navigate to source

l. Express intant 4. Discover opps 3. Opan with context

Cliant & — TSLA workspaca
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User warks in the apps — portfolio data for Cllent A, TSLA charts, order entry, and research are all live and eontextually linked




Pattern 2: Navigate to Source

Why This Matters

DA< Cheap Data may never touch the LLM
No hallucination: source app is
F:I Safe system of record

% Private No data privacy concerns

User sees the real app, not a
summary

(Z) Trusted

Experience lands in the source application, not the chat.

“Universal Remote”




Pattern 3;

Surface an app

2 Liva in chat 3. Tha problem 4. User chooses b In workspace

Chat U

sShow ma ive TSLA pricing and Greeks

T5LA — Live pricing R
$274.82

Delto 0.72 Gamma .04 Theto -0.18 Vago 031

WV A2I%

Message. m

The LLM retums a rich MCP App — not just text. An interactive live pricing widget with Greeks appears directly in the chat




The app is live and interactive

Surface an app

4. The problarm 4. Usar chooses o In workspace

Chat U

Show me fiva TSLA pricing ond Graeks

TSLA — Liva pricing m
$275.10

What's the 30-day trand?

TSLA |5 up 123% ovar 30 days with Incraasing
omantum.

nside the chat. The user continues the conversation while the pricing widget updates.




Surface an app

L. App returned 2; Live I chet 3. Tha problem 4. User chooses 5. In workspace

Chat Ul

What about AAPL exposure?
Your AAPL paosition ks 340 sharas ot $186.42..
Compara the two
TSLA +12% vs AAPL +3.2% over 30d..
Pull up the risk report

Running Var analysis acroes your portfolie..

The problem: as the conversation continues, the MCP App scrolis out of view. Live data is lost. There's no way to pin it or keep it




Surface an app

E

% ey FEr P FFEcd F
S0 reEturnieo a2 LIVES

Chat Ul

Show me Inve TSLA pricing and
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o In workspoce
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This app hios e dola, Wt
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The user chooses where to surface the app. The chat
: INe clear cholce

WOrkspace is

offers an option: keep it inl

ne or open it in the workspaces
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Surface an app

Chat Ul T5LA workspoce

m - Lﬁu'hpﬁ:lng Fagrstnpt

S =i T e T A el e ] L
SNoW me ive Ts0LA pricing and Greaks

» $275.10
Opened TSLA pricing In your workspace.

What about AAPL exposure?

Hecris 340 o Calia 072 Sarmero 0.04 Iheto =008 vego 0.31 v AZIN

$1B642..

CorAme e e
ompara T

TSLA +19% va AAPL +3.2% over 30d..

The MCP App persists in the workspace. The conversation continues fresly in chat while live pricing stays visible, Interactive, and
always up to date. 6




Three Patterns, One Framework

WHEN Need data from multiple apps
blended together

HOW MCP

GOOD FOR Summaries, research prep, pre-call
briefings

LANDS IN Chat window

App exists, user needs to get there
with context

MCP + FDC3

App discovery, context-aware
launch, trade execution

Source application

Need a purpose-built interface for
the task

MCP server returns interactive Ul
(MCP App)..in the future A2UI

Data visualisations, forms,
interactive tools

Chat today; workspace on Al-
centric desktop




The Generative Ul Spectrum

From pre-built interfaces to fully Al-generated experiences

FRONTIER
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Predefined Ul Declarative Ul Fully Generative Ul

Al describes what it wants. A
rendering engine builds from a
schema. Structured instructions, not
raw HTML.

MCP Apps today. Tool call returns a
known, pre-built interface. The
developer built it in advance.

Al generates the entire interface from
scratch. HTML, CSS, interactions. The
A2UI frontier.

Maps, charts, forms Dynamic dashboards, custom tools

Based on Ido Salomon & Liad Yosef, AAIF MCP Dev Summit 2026




The Desktop Is Changing

The answer is not simply chatbots bolted onto existing applications.

The operating model of the desktop itself is changing, reflecting the way we are using Al

to support our work.

The chat interface does not disappear, but it becomes one of several ways the Al

participates in the user’s work — and not always the primary one.




