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The Fear Is Real. 
But It's the Wrong Fear.

The narrative: "AI will just do our jobs"

Reality: Teams measure AI usage. Zero productivity gains.

The trap: Humans become  optional or trapped in proprietary silos.

We chose amplification over replacement

And we built it on open protocols. No vendor lock-in by design.



Before: Manual, Fragmented, Slow
Every member interaction: 
Calendar → LinkedIn → Web search → Call → Notes → CRM → 
Follow-up email.

Data fragmented across tools paid for but can’t control. No 
unified view, no portability, requiring 1–2 hours of prep and 
cleanup. 

Every vendor owns their slice. You can’t connect the picture 
without rebuilding it manually every time.

Information gaps. Delayed follow-ups. Members noticed.

No persistent context because no single system had 
the full picture. Insights evaporated after the call.



Enter: A Unified Agent System

Fragmented tools → MCP as the connective layer. One 
open protocol pulling calendar, CRM, email, and 
research into a unified feed you own via AI Agents

Manual research → Scheduled Agent prepares 
automated brief. Ready when you walk in.

Lost context → Persistent memory built on your data, 
in your format, under your control. Every interaction 
starts with the full picture. 

Delayed follow-ups → Drafts within 30 minutes of call 
end.



What Actually Changed

Call prep: 1–2 hours → 15 minutes (agent brief ready when you need it)

Follow-up speed: Next day → 30 minutes (drafts auto-generate)

Member onboarding: Inconsistent gaps → Repeatable, every time

Renewal forecasting: Last-minute scrambles → Weeks of advance warning

Deal cycles: Fragmented, slow → Faster, consistent, no drops.



Still Working On
Hallucination: Agents fabricate details on cost, initiatives. Human review 
non-negotiable. Model selection alleviates this.

Memory management: Context increases power but also size. Maintain signal 
while staying lean.

Trust calibration: Teams learn when to trust the brief and when to dig deeper.

This is ongoing calibration.



Teams upskill faster

Agents Handle the 
Work.
You Handle the Relationships.


