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whoami

Rey Lejano

● @ Red Hat

● SIG Docs co-chair and tech lead

● SIG Security subproject lead

● Kubernetes 1.23 release lead

● CNCF Ambassador

@reylejano everywhere



A Project That Doesn’t Have Users is 
Pointless…

- Linus Torvalds

https://www.youtube.com/watch?v=mfv0V1SxbNA
51:12



SIG Docs



SIG Docs

• SIG Docs publishes and maintains the Kubernetes 

documentation on kubernetes.io

• Subprojects: website, blog, reference docs, localization

• Kubernetes documentation is available in 16 localizations

• On May 13,  فارسی Farsi (Persian) localization went live

• Support the Release Team Docs subteam for docs on new 

features or on release-related blogs 



PMF

Project Market
Fit

Product



PMF

Project



Where do Docs fit?

● Docs are part of Kubernetes

● The largest SIG of Kubernetes

● Docs is community
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Docs Drive Adoption
- Sarah Corleissen

Author of
 Docs for Developers: 

An Engineer’s Field Guide 
to Technical Writing



Good Documentation 
Drives Adoption 

of Open Source Projects



Global Adoption
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2024 vs 2025
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2025 same period



2025 vs 2026



By country



Tech Stack



kubernetes.io Tech Stack

● kubernetes.io is a 

static site generated 

from markdown

● Source is 

https://github.com/

kubernetes/website

Netlify

•Build, deploy, host, CDN

Mermaid JS

•Diagrams from markdown

Docsy

•Hugo theme

•Templating, extends Go templating

Hugo

•Static site generator and templating

Prow

•Kubernetes CI/CD system

GitHub

•Source repository

•kubernetes/website



Site builds twice a day… and more



Site builds after each PR merge and PR made



Site builds after each PR merge and PR made



Continuous deployment updates kubernetes.io

PR Open
GitHub 

Webhook to 
Netlify

Deploy 
Preview

CLA Check Reviews lgtm label
approved 

label

PR Merged 
to main 
branch

Build 
Website



Community, 
Practices, 
Processes



Join us, how to start

1. Join Kubernetes Slack https://slack.k8s.io
2. Join a SIG’s Slack channel

a. List of SIGs: https://github.com/kubernetes/community/blob/master/sig-
list.md

3. Read the contributing guide
a. https://kubernetes.io/docs/contribute/docs/

4. Check out the README.md, charter.md, CONTRIBUTING.md
a. https://github.com/kubernetes/community/tree/master/sig-docs

5. Join the SIG’s mailing list to get calendar invites: 
https://groups.google.com/g/kubernetes-sig-docs/
6. Attend SIG meetings (biweekly Tuesdays at 10:30 am Pacific)



https://kubernetes.io/docs/contribute/docs/





GitHub Flow



Inspired Mentorship

● https://bit.ly/kubernetes-resources



Contributor Ladder

SIG co-chair

Technical lead

Subproject lead

Approver 

Reviewer

Org Member

Non-member contributor

https://github.com/kubernetes/community/blob/master/community-membership.md



Contributor Ladder

Co-chair

Technical lead

Subproject lead

Approver 

PR Wrangler (shadows)

Reviewer

Issue Wrangler

Org Member

Non-member contributor
https://github.com/kubernetes/community/blob/master/community-membership.md



Subprojects

● Website

● Blog – curate blogs for users
○ Blog on kubernetes.dev targets contributors

● Localization 

● Reference Docs



Website



Style, Content, Diagram Guides



Blogs



Reference Docs



Localization Drive Inclusion
Makes Kubernetes Globally Accessible



Localizations

Translation is about words and meaning. 

Localization is about words, meaning, process, and design.

…

Localization matters because it reduces barriers to adoption and support.

- Sarah Corleissen

https://kubernetes.io/docs/contribute/localization/

https://kubernetes.io/docs/contribute/localization/#minimum-required-content



Localizations



Thank you

● 12,952 contributors to kubernetes/website

● Co-chairs: Divya Mohan & Natali Vlatko

● Tech leads: Dipesh Rawat, Kat Cosgrove, Xander Grzywinski, Qiming Teng

● Emeritus leads: Jennifer Rondeau , Andrew Chen, Irvi Aini, Jared Bhatti, Jim 

Angel, Kaitlyn Barnard, Karen Bradshaw, Taylor Dolezal, Tim Bannister, 

Sarah Corleissen



Thank you
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