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Who Am I

● Co-chair of wg-batch in Kubernetes
● Approver of Kubernetes enhancements
● Love Open Source communities
● Skeptic of agentic development



Who Am I

● Want to figure out how to use AI to reduce maintainer burnout and 
provide stable software for users



What is a maintainer?

● Think “staff” engineer for project
● Reviewing features
● Setting direction
● Coaching new contributors
● Cleaning up work after feature engineers peace out

○ Sad but true :(





First phase of AI as a Maintainer



PUBLISH AN AI CONTRIBUTION POLICY



Three types of AI policies
YOLO

● https://openai.com/index/harness-
engineering/

● https://github.com/openclaw/open
claw/blob/main/CONTRIBUTING.m
d#aivibe-coded-prs-welcome-

Human in the loop
● Kubernetes
● Linux Kernel

AI discouraged
● Llama.cpp : encourage AI 

to aide in development
● Gentoo: 

https://wiki.gentoo.org/
wiki/Project:Council/AI_p
olicy
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Kubernetes AI Policy

● Humans need to understand their code
● Discourage use of AI to respond to maintainer feedback
● Avoid attributing AI in commit messages
● Disclose AI usage

Ref: 
https://www.kubernetes.dev/docs/guide/pull-requests/#ai-
guidance

https://www.kubernetes.dev/docs/guide/pull-requests/#ai-guidance
https://www.kubernetes.dev/docs/guide/pull-requests/#ai-guidance


Second phase of AI as a maintainer



Create an AGENTS.md

Think of AGENTS.md as a README for agents; 
a dedicated place the context and 
instructions to help AI coding agents

- Many ways to set these up

http://agents.md


Getting your feet wet
● Use AI tools to be a “peer reviewer”.

- Workflow for me
- Checkout PR
- Ask an Assistant to do a first pass review



AI Code Review Tools





Third phase of AI as a maintainer





Skills for maintainers

- Think of AI as an automation tool

- Automate time consuming tasks! 



Time consuming task - triaging issues

● Take a github issue
○ Find duplicates
○ Figure out what subproject or owners should actually look at it
○ If its a bug report / regression, do a regression analysis
○ Write a detailed response and tag folks



example

https://github.com/kubernetes-sigs/
kueue/issues/10746



Time consuming task - CI failures

● Dev branch - open
○ Many PRs merging

● Check CI to see a failing job but you were on vacation 
for a week being really AFK

● What PR broke the CI?

* maintainer reality is once features merge, it is usually on maintainers to 
keep project healthy 



Triage CI example



Kubernetes Maintainer Skills

a) Build commit messages following AI 
policy: /commit-from-changes 

b)  Create a PR following pull-request 
template: /create-pr-from-changes

c) Triage a github issue: /triage-issue
d) Summarize CI failures: 

/triage-prow-job
e) Summarize github notifications: 

/triage-github-notifications



Q&A

● Anyone using AI to aide OSS maintainership?

● How are you fighting “AI slop”?

● Any tools you find useful?


