
Small 
Government
Big Problems
Utilizing Open Source to 

Serve our Citizens



Who am I?
- Big Nerd

- 20+ years in Public 

Service

- Never had a budget

- 1 man shop to ND 

Largest County









- Can’t leave vendors

- Can’t adapt systems

- Can’t move quickly



Time

Expertise

Specialization

Flexibility



Expensive

Rigid

Lock-in

YoY Uplift



Engineer Mindset

Documentation

Clear Support

Complexity



Can’t Change

Can’t Leave

Can’t Improve









What’s worked?
Netbox

GLPI

Snipe-IT

CheckMK

Grafana

Prometheus

Keycloak

Docker Swarm

Oxidized

SSLH

OPNSense

Proxmox

XCP-NG

TrueNas

OSTicket

Ollama

Ansible

Ceph

RustFS

PostFix

MatterMost

Nextcloud

Powershell

Python

Go

Nginx

Traefik





Rules of Engagement

Reduce Decisions/Options

Opinionated Defaults

Excellent documentation

Design for turnover

Real support – as an option



FUD







Contact
- hendersonb@casscountynd.gov

- 701.241.5723

- https://linkedin.com/in/bob-

Henderson-fargo-moorhead/

mailto:hendersonb@casscountynd.gov
mailto:hendersonb@casscountynd.gov
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