
Beyond the First PR: 
Why Contributors Stay in Open Source
Communities



A brief about me

A  final-year student at National
Institute of Technology Hamirpur

Community Manager, GSoC’26 Mentor
for Circuitverse and GSoC’25
contributor at CircuitVerse

Co-founder of EmissionZero



What we will talk about

1. My Open Source Journey

2. The First PR Journey

3. Why Contributors Leave

4. Why Contributors Stay

5. Building Better Communities

6. Final Thoughts & Q&A



It started with FOMO

Open Source

Friends Me



My First Experience of Open Source

Found Project

Read Docs
↓

Raised Issue
↓

Opened PR

And then ???

Waited !!



Why I Left???

❌ Nobody responded
❌ Nobody guided
❌ Nobody acknowledged

"I felt invisible."
Nearly 1 in 10 contributors in a study of open-source projects received

no response on any of their PRs



Giving Open Source Another Chance



Community A CircuitVerse

Docs Docs

Issues/PRs Issues/PRs

❌ Silence ✅ Community

What was Different ?



Contributors Stay When They Feel Seen

Recognition Feedback Inclusion Guidance



Why Mentorship Matters?

Question
↓

Guidance
↓

Confidence
↓

Contribution



Lessons From Being a Community Manager

Why New Contributors Struggle

Fear of asking questions
Slow responses
Not knowing where to start
Feeling disconnected



What I Observed

Contributors rarely leave
because coding is hard.

They leave because they stop
feeling connected.



The Contributors Who Stayed

Not Core Contributors
Struggling to code
Still Helped Others
Still Stayed Connected
Attended every meet



Why?

They stayed for
the people.



What Communities Can Do & Why Retention Matters?

Respond Recognize Ownership Mentor



Code gets people in.
Community makes
them stay.

Community Is More Than Code



Thank You 
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