
From Contribution
To Culture 
14 Years of Building an OSPO That Outgrew Itself



About Me

Darae Ahn
Samsung Electronics 
Samsung Research 
Software Innovation Center
Open Source Group

Operating Open Source License Compliance Tools

Managing Open Source Processes and Governance





Creating the Open Source Office



What can an OSPO do?

Governance

Policies

Processes

Compliance

Risk Management

Enablement

Developers

Community

Contribution

Culture



Contribution Was Not Easy

Missing understand for open source

Protecting intellectual property

Different risk perception

No immediate ROI



The Value of Contribution

Reduce duplicated development effort

Have a voice in the technologies we depend on

Build relationships with talented developers



How We Built a Contribution Culture

Strategic Projects Identification
Open Source Release Enablement

Strategic Open Source Components

Open Source Frontiership Program
Performance Evaluation & Incentive System

Global Conference Experiance

Growing Open Source Growing Open Source Leaders

Contributor Day
Mentoring Program

Open Source fundamentals Education

Hosting Open Source Conference
Participating in Global Conference

Growing Internal Culture Expanding External Community



Growing Open Source

Strategic Projects Identification

Open Source Release Enablement

Strategic Open Source Components



Growing Open Source Leaders

Open Source Frontiership Program

Performance Evaluation & Incentive System

Global Conference Experiance



Growing Internal Culture

Contributor Day

Mentoring Program

Open Source fundamentals Education



Contributor Day



Mentoring Program



Expanding External Community

Hosting Open Source Conference

Participating in Global Conference



● Soscon 홈홈홈홈



2013 Linux con japan



2013 Korea Linux Forum



2013 OSCON



From Push

Could we open 
this project?



To Pull

We want to open 

our project .



The Paradox of Success



Losing Talent, But Not the End

Global recognition 

Stronger open source reputation 

Expanded talent network



When Culture Becomes Natural



New Challenges in AI Era

Increasing open source usage complexity 

Need for consistent governance



The Next Direction of OSPO



● https://techcrunch.com/2026/06/24/ai -was -supposed -to-kill -

engineering -jobs -but -new -data -suggests -theyre -the -most -

resilient/?utm_source=chatgpt.com

https://onlinelibrary.wiley.com/doi/10.1111/coep.70035?utm_campaign=publicity_wly&utm_content=wrh_4_20_26&utm_medium=email&utm_source=muckrack&utm_term=coep

https://techcrunch.com/2026/06/24/ai-was-supposed-to-kill-engineering-jobs-but-new-data-suggests-theyre-the-most-resilient/?utm_source=chatgpt.com

https://techcrunch.com/2026/06/24/ai-was-supposed-to-kill-engineering-jobs-but-new-data-suggests-theyre-the-

most-resilient/?utm_source=chatgpt.com



Thank you
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