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Community Needs Assessment

The Landscape
1.3% Population Growth
Rapid regional expansion.

"Business-Ready" Region
High demand for skilled labor.

The LMC Gap
Healthcare expansion is outpacing the talent 
pipeline.

The Lexington One Response
Strategic Alignment
Matching CTE Pathways to target industries.

Talent Supplier
Building a local, high-performance workforce.

Accelerated Pathways
CTE and Dual Enrollment to fast-track employment.



https://lexingtoncountyusa.sc.gov/workforce-and-demographics/
https://lexingtoncountyusa.sc.gov/workforce-and-demographics/


Needs Assessment: Identifying the Gap

 Labor Market - Lexington Health (LMC)

Healthcare Specialties

● Radiologic Technologists
● Surgical Technologists
● Medical Laboratory 

Assistants
● Respiratory Therapists

Education & Business

● Teaching shortage

● Interest in business degrees







Learn more: midlandstech.edu/lexingtonone

https://www.midlandstech.edu/lexingtonone




Teaching Pathway in Partnership with MTC

Purpose
To address teaching shortage while meeting different 
levels of learning and interests in teaching.

Benefits
● Support historically successful Teacher Cadet 

programs

● Provide avenues for students interested in a CTE 
pathway

● Creates a pathway for students wanting to pursue a 
degree in education

● Building partnerships with students for local 
community return

Course Work
30 credit hours beginning Junior year

● College Ready: English 101 and English 102

● Career Ready: 4 CTE courses with certification

Success Metrics

5 Student Candidates

2 Graduates pursuing teaching degrees

https://docs.google.com/document/d/1FTA5qpb3t7KT_RcWmmR_DVe3oW9Vk_4gQDGJg52xHsY/edit?usp=sharing


Celebration-Future Educators Luncheon



Business Pathway in Partnership with MTC

https://docs.google.com/document/d/1sd2lMQ_H19QSBwNbWjkAWTeTixCKVliekxfJXUPm9us/edit?usp=sharing


Next Steps to Grow Programs

Advertisement
Broadening reach through strategic promotional 
campaigns.

Recruitment
Actively engaging potential candidates and 
partners.

Financial Support
Covering textbooks, supplies, and essential 
transportation needs.

Incentives
Motivation for Teaching and Business pathway 
participants.

Alumni Groups: Continuous support networks - E. Lane

https://drive.google.com/file/d/1nfUY1RbHslPIYAkBxgzG2r0RyYBHDDVi/view?usp=sharing


Continue Building Relationships with our Community



Questions?
Lexington County School District One

Tara Black: tblack@lexington1.net  (803) 821-3074
Sandy Vining: svining@lexington1.net  (803) 821-3076

mailto:tblack@lexington1.net
mailto:svining@lexington1.net

