
• Pneumonia is responsible for 1 million to 1.4 million hospitalizations every 
year among adults

• It is the most common reason for adult hospital stays, excluding childbirth​

• A typical hospital stay lasts 4.2 days for standard care, and 7.2 days if ICU 
care is needed​

• Between 15% and 25% of patients end up back in the hospital within 30 
days of going home​

•  The healthcare system spends over $14 billion annually on initial 
pneumonia related hospital stays, and an additional $10 billion related to 
readmissions

• Patients with heart disease, COPD, diabetes, or kidney disease face a much 
higher risk of returning to the hospital​

• Patients using Medicare or Medicaid show significantly higher rates of 
readmission​
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INTRODUCTION METHODOLOGY NEXT STEPS

Primary Objective: Improve patient understanding of pneumonia diagnosis, 
treatment, and recovery using a structured bedside flipbook.​

Research Question: Does a standardized pneumonia education tool improve 
patient comprehension and confidence in self-care?​

Secondary Objectives:

• Increase antibiotic adherence​

• Improve follow-up appointment completion​

• Reduce preventable readmissions within 30 days​

• Implement flipbook education across all medical-surgical units​

• Train nursing staff, respiratory therapists and other medical staff in 
standardized delivery​

• Collect patient comprehension and satisfaction data using short pre-post 
questionnaire​

• Analyze early outcomes (adherence, follow-up, readmissions)​

• Revise flipbook based on patient and staff feedback​

• Prepare findings for presentation to hospital QI committee 
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PURPOSE

To develop and implement a standardized, health-literacy friendly 
Pneumonia Education Flipbook​ for use at the bedside and beyond

METHODOLOGY

OBJECTIVE
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Design: Educational quality-improvement project 

Theoretical Design:

Teach-Back Method - Ensures patient understanding through demonstration 
and repetition 

Health Literacy Universal Precautions - Assumes all patients benefit from 
clear, simplified communication 

Setting: Danbury Hospital inpatient units 

Population: Adult patients admitted with pneumonia 

Intervention: Bedside teaching using the Pneumonia Education Flipbook, 
covering: ​

• ​What is pneumonia

• Symptoms

• Treatment and antibiotic rules

• Prevention (vaccines, hand hygiene, infection control)

• Discharge criteria 

• Recovery timeline 

• Breathing exercises and airway clearance
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