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Are they applying what
they learned on the job?
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What impact has the training
had on outcomes?
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Metrics, Key Performance Indicators and Critical How did learners feel What knowledge or skills

. about the training? did they gain?
Behaviors.
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3. Use Backward Design and Kirkpatrick’s 4 levels of

\- / training assessment to develop evaluation tool. t
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NEXT STEPS

* Evaluate learning activities to most effectively bridge the

knowledge and skill gap. R
1. Validate assessment tool.
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