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We have qualified elders.

Where do we go from 
here?







Roles 

Responsibilities 

Authorities
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Summary: The Eldership’s Journey
A 5-Step Framework for an Active, United, and Faithful Eldership

1. Affirm Authority – Biblical legitimacy and clarity of role

2. Define the Work – Unified, purposeful plan of action

3. Form One Mind – Spiritual and relational unity

4. Build Relationships – Trust and engagement with the 

flock

5. Keep the Mission Central – Consistent focus on Christ’s 

purpose



Step 1: Affirm Authority Through the Word

• Purpose: Establish legitimacy, not by personality, but by 

submission to Scripture.

• Key Actions:
– Discover the “Why” of Biblical Leadership

– Publicly affirm that the eldership’s authority derives from Christ 

and His Word, not from human appointment.

– Define and teach the boundaries of Biblical authority (e.g., 

shepherding vs. lording).

– Establish a shared conviction that every decision must be 

justified by “book, chapter, and verse.”



Step 2: Define the Work Together

• Purpose: Move from appointment to coordinated 

action.

• Key Actions:
– Draft a Plan of Work rooted in the congregation’s needs 

and scriptural priorities (Acts 20:28).

– Identify the core works of an elder: feeding, watching, 

leading, guarding, and praying.

– Set measurable, time-bound objectives for each work.



Step 3: Form One Eldership Mind

• Purpose: Achieve spiritual and relational unity.

• Key Actions:
– Commit to daily personal devotion and collective prayer 

as one shepherding body.

– Create an elders-only covenant that defines how 

disagreement, correction, and confidentiality are 

handled.

– Practice mutual accountability — You must first be one 

with each other before leading others.



Step 4: Cultivate Trusting Relationships

• Purpose: Lead relationally, not bureaucratically.

• Key Actions:
– Conduct regular shepherd visits — listening before 

advising.

– Establish open communication: periodic congregational 

Q&As and transparent updates.

– Model humility, consistency, and genuine care.



Step 5: Keep the Mission in Clear View

• Purpose: Prevent drift and burnout by keeping 

focus on Christ’s mission.

• Key Actions:
– Rehearse the mission of Jesus regularly: seek, save, 

equip, and send.

– Evaluate all activities and decisions by a single test: 

Does this help souls become more like Christ and fulfill 

the Great Commission?

– Plan annual reviews of the congregation’s direction to 

ensure alignment with the mission.



Eldership Oversight Action List

1. Organization — Ensure the Body is Structured 

Biblically & Functionally

2. Work — Ensure the Church’s Mission is Being 

Carried Out Faithfully

3. Worship — Ensure God is Honored “in spirit and in 

truth” (John 4:24)

4. Continuous Supervision & Evaluation



1. Organization

• Clarify Roles & 

Responsibilities

– Define authority lines clearly.

– Reaffirm plurality and unity 

among elders.

– Confirm scriptural 

deaconship.

– Review organizational flow 

annually.

• Oversee Communication 

& Transparency

– Maintain open channels 

between elders and 

congregation.

– Ensure minutes and key 

decisions are documented.

– Guard unity.



2. Work

• Evangelism 
(Soul Winning)

– Supervise local and 

foreign mission 

efforts.

– Develop measurable 

evangelism goals.

– Equip members for 

personal outreach.

– Integrate 

benevolence with 

outreach.

• Edification
(Soul Keeping)

– Oversee teaching 

quality and content.

– Maintain regular 

member contact.

– Provide spiritual 

counseling and 

restoration.

– Oversee benevolent 

care.

• Administration
(Stewardship of Resources)

– Review finances with 

transparency.

– Inspect facilities and 

safety.

– Empower deacons to 

manage logistics.



3. Worship

• Oversee Public 

Assemblies

– Maintain Biblical order in all 

assemblies.

– Train and mentor worship 

leaders.

– Monitor doctrinal accuracy 

from the pulpit.

– Encourage congregational 

participation.

• Guard Spiritual 

Atmosphere

– Promote unity and 

reconciliation.

– Model worshipful leadership.

– Use prayer strategically.



4. Continuous Supervision & Evaluation

• Monthly Elder Checklist
– All elders meet for prayer and 

planning.

– Ministry reports reviewed 

(evangelism, teaching, 

benevolence).

– Congregational communication 

shared (Transparency).

– Worship and teaching evaluated.

– Benevolence fund report 

reviewed.

– Specific follow-up assigned for 

member care.

• Annual Review
– Are we scripturally organized?

– Are we compliant with all local 

laws?

– Are we fulfilling the threefold 

mission — win, keep, worship?

– Is benevolence being used to 

strengthen all three areas?

– Are unity, communication, and 

accountability visible?



The Role of Benevolence

Benevolence, properly guided, becomes a threefold 
instrument: it opens the lost heart, heals the 
wounded soul, and glorifies the generous God. 

When integrated with the Mission, Benevolence 
gives:

• Credibility to evangelism

• Durability to discipleship

• Depth to worship



Mission 

Area

How Benevolence

Serves the Mission

Biblical 

Anchor

Soul 

Winning

Opens doors to hearts 

through compassion and 

credibility

Matt 5:44; 

28:19; Gal 6:10

Soul 

Keeping

Strengthens trust, heals 

wounds, restores unity

Gal. 6:2; Acts 

20:35

Worship 

God

Embodies gratitude and 

sacrifice in action

Heb. 13:16; 

Rom. 12:1



Ten Power Questions

1. Where are our people truly “at” 

spiritually, not just where we assume 

they are?

2. What is our Biblical vision for this 

church 5–10 years from now?

3. How do we intentionally develop 

future shepherds?

4. What are the greatest spiritual 

threats facing our flock right now?

5. How do we balance shepherding the 

individual soul with leading the whole 

congregation?

6. Are we functioning as one eldership 

or as several individual elders?

7. What will healthy change look like for 

us, and how will we manage it 

Biblically?

8. How will we keep ourselves 

spiritually renewed as leaders?

9. How do we ensure that our decisions 

reflect faith, not fear?

10. What legacy of faith will we leave 

for the next generation of leaders 

and members?

Ref. handout — Power Questions for Elders Developing a Long-Term Shepherding Strategy



Articles of 

Association
By-Laws

Governance



Financial & Legal Transparency



Protective 

Policies

www.christianlegalforum.org

Matt Vega, Melvin Otey, Gary 

Massey, Jr., et al.

• Sanctity of Life

• Gender Identity

• Marriage & 

Sexuality

• Weddings

• Facilities Usage

• Membership

• Discipline

• Counseling 

Conduct

• Background 

Checks
• Treasurer

• Youth Ministry



Shepherd’s Workbook

• Members personal information (limited)

• Members relationships

• Notes on elder visits

• Record of baptism and congregations 

attended



Simple

Effective

Updated Regularly



Plan to Restore



Format

• Position

• Summary of Duties

• Specific Duties

• Desired Outcome

• Skills Required or Desired



Q&A
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