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& major opioid settlements have
Commonwealth

provided to the

McKinsey
~ $13.68 million

harmaceutical
illion

National Settlement
totaling $573 millio

irginia Genera ute
in the form of grants, donations, or other assistance. All funds are
provided to abate and remediate the Opioid epidemic within the
Commonwealth



Criteria for Offl

As program is grant funded, limit
only addressing those identifi
having Opioid Use Disorder.

Determined by using the C
assessment

Offices selected where
death rate exceeded t

2025-2026

14 participating
offices + 1 office with

a client advocate
(GI))

High number of opioid

High Opioid Caseload

14 placed
7 placed, 5 separated

7 placed 3 separated
1 separated




Charlottesville

THE CHALLENGE IN VIRGINIA Newport News

Chesapeake In Virginia, there were 21,881 substance use disorder-related emergency Norfolk

Recovery
Chester COR PS

department visits in 2023. Recovery Corps is working to impact those

Covington

Portsmouth

Culpeper

e m—— Recovery Corps in Virginia e
Dublin Executive Director of Virginia Richmond
Fairfax . P Rocky Mount
Join our team and help Our 2024-25 Impact ——

s Make recovery possible for
e more Virginians.

South Boston

Staunton

Hampton Suffolk

Recovery Corps launched in Virginia in 2022. Since

Harrisonburg

then, we've supported over 1,500 individuals on their

Henrico recovery journeys. We're looking for Recovery Waynesboro

Navigators and Recovery Project Coordinators to

Hopewell

Williamsburg

support those starting their recovery journeys in the

i communities listed below. ]I 2 0 0 + 6] 4 e

Martinsville Woodbridge
Bring your pgssjon to Support peop|e in recovery and Individuals received support from Participants fepOIted [;)C'biti'."e
Midlothian

Recovery Corps change in their recovery  FUNGEVIE

we'll provide all the training.

numbers. North Chesterfield



RECOVERY NAVIGATION
CAN:

Assisting client in getting accepted into a treatment facility
Assisting client in applying for public assistance programs
Assisting client with transition between Medicaid
Assisting client with seeking Education/Job Training
Assisting client with seeking employment

Connecting client with seeking mental health support
Connecting client with SUD counseling

Assisting clients in seeking and arranging transportation to and from treatment
Connecting clients with local food banks and other mutual assistance programs.

b

PEER SUPPORT

CAN:
Set realistic goals, schedule action steps with expected completion dates, and track the client’s
progress to meeting and achieving these goals.

Track client’s recovery capital on a bi-weekly basis

Utilizing motivational interviewing techniques to encourage clients to move through the stages
of change and advocate for their continued recovery and maintenance of sobriety

Help clients identify strengths and encourage empowerment and confidence.

Giving the client autonomy and action in their own recovery to promote mind-body recovery and
resiliency.




The Recover ator Plays a
1 nse Team

ice does.

-get to know cl and
Mental Healt

-bring lived e
representatio
-work with tre
communicate

our

nd solutions
-play an integral secution and

the court

-check in with the clie ngoing trauma of
criminal justice system inv evalence of ACEs



2025-2026 Recovery Corps Outcome Form
Participant Name:

Recovery Capital

Stateme Strongly Disagree Somewhat | Somewhat Agree Strongly
Disagree Disagree Agree Agree
There are more important

things to me in life than
using substances

In general | am happy with
my life

I have enough energy to
complete the tasks | set for
myself

| am proud of the
community | live in and
feel part of it

1 get lots of support from
friends

| regard my life as
challenging and fulfiling
without the need for using
drugs or alcohol

My living space has
helped to drive my
recovery journey

1 take full responsibility for
my actions

1 am happy dealing with a
range of professional
people

1 am making good
progress on my recovery
joumey

(Optional) In the last 30 days, how many days have you used substances?




Quality of life

self-Esteem

0 o 5
Statement SEM

I have high > 3 4 5 7
self-esteem

Not
Statement Confide
At All

How confident are you
that you'll be able to stay o 3 4 5 7
in recovery the next 90 =
days, or 3 months

Absolutely
Confident




nt (long-term); out of jail for birthday w/family; drivers licence
sing, salon

on-judgemental, trustworthy, funny, helpful, honest, direct

om, dad, stepdad, siblings, gf; friends (A..., C..., G...F (x2), P...)
.., memo done and will be sent to court on 05/..; .. can transport if released; pitch at sentencing h
ent; bed-to-bed; more squarely address problem; condition of prob. w/time suspended; she hasn’t
(thwarting); not interested in furlough; only long-term

vocation, ...; ../_/25: revoc, CW
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Discussion Questions:

MAY 20 & 21, 2026
WVCU

1. What three adjectives could you use to you describe her emotional st

2. What goals could you identify from this interview?

What do you wanna say
to the people there?




Recovery Navigator Testimonials
Laura Fears:

a. The peer-to-peer model __is what helped me most in my recovery, and it fills my heart to be able to do this every
day. | can tell that | am making a difference in my participants'lives. | am giving them a voice and choice in their
treatmenénd ultimately their life.

Bridget Drake:

b. Even when someone is not reodg/ for treatment or recovery right away, there is still so much value in showing up
consistently for them, building Lrust , and reminding them they are still worthy of support.

Karessea Bagwell:

c. By sharingmy __¢tory | help others see that change is possible, that cycles can be broken, and that they are
worthy of a better life.

d. The outcomes we witness, the data we collect, and even the smallest steps forward reaffirm that this work is
meaningful and necessary. Every positive change, no matter how small, makes the effort __ worthwhile and deeply
fulfilling.

Sal DeRogatis:

e. This work has never been about money. It has always been about doing something | truly love: helping others,
offering hope, and guiding people toward healing ond wholeness.

value story opportunity positive purpose

healing model effort trust treatment growth



Roles in the Public Defender’s Office

A Public Defender is a civi :
There are 29 PD Offic led by PDs are taken
by court-appointed
The standard Defe

- Paralegal - writ
and hearings

h, preps for trial

Mitigation S nterviews

clients and oth t for clients as

Tale))
field work, photographs

an alternative to

- Investigator - inte

crime scenes, makes ial juror lists

- Attorney - provides a zealous in all phases of litigation frg

bond/bail through sentencing and appeals



Cohesiv

- time and trai
issues/goal
- time foro t facilities,
medical p es, social
workers...
- improved c ance legal

outcomes
- an outlet for th

- the ability/experie

source of hope



Open questions

Summarizing



Re-Entry and Recovery Supervisor

Ensure Grant Compliance
Ensure compliance with VIDC policies

and Procedures
Liaise between the VIDC and Recovery

Corps




BEI: e

B 2024-2025
B 2025-2026* (Ongoing)

S24%*
290 2A2%*




Challenges and

Judicial C outside of jurisdiction

ot have a public

fluence decisions
four role

Eligi within jails

inseling services
ytional and VVocational

JD counseling
edications for Opiate Use
Disorder (MOUD)



What the data doesn’t show

Realistic Plan

Clients having a realistic plan for sustainable recovery beyond their
legal circumstances

Autonomy

Client autonomy in mind in selecting their pathway to recovery




Re-Entry and Recovery Supervisor







Thank you.

1



