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Together Intro



https://docs.google.com/file/d/1bdVEOkNiD1sKyBzQne-RSoDSNRYfD0S9/preview

T-GETHER

— Family Recovery —

The Power of Storytelling: Using Documentary Film
as a Tool for Family Recovery Education

* LLarkin Maxwell Francis, PhD, MSW, VCU School of Social Work
* Sarah McFarland, R-CPRS, FSP, Sarah McFarland Consulting
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* Kathy Wrenn, Executive Producer & Co-Director, Together ) Q
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* Ya-Li Yang, Ph.D. Candidate, MSW, VCU School of Social Work <({_:S-)’
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* Shelly Young, Co-Director & Co-Producer, Together Ked



T%?G E T H E R “I'This film] has shown me the possibilities.

— Family Recovery — . .y
So much of what we see is the negative.

¢ Storytelling as a Catalyst: Utilizing the power of documentary film to shift
the narrative from traditional "detachment" to active, informed family
connection.

® The Power of Connection: Highlighting lived experiences and expert insights
to prove that strong family support doubles the likelihood of lasting recovery.

qehBaE, L
® The "Double Dividend'" Effect: Leveraging evidence-based narrative arcs to Q’ Q\
reduce cognitive load, educate families, and spark global cultural change. )
3 &
*r R

Quotes from viewers about the impact of the film are
highlighted in green boxes like this throughout the slides



Barriers to Recovery



https://docs.google.com/file/d/1gRJVL9ATtqqqYWhY5qmkY723peUkI8RE/preview

T$-GETHER

Family Recovery

* Shattering the Silence: Addressing the silent shame, isolation, and spiritual
exhaustion that prevents families from seeking the support they desperately need.

* From Powerlessness to Empowerment: Moving beyond the belief that
caregivers are helpless by utilizing education to shift the focus toward personal
growth and healthy family practices.

* Healing Through Community: Building safe, judgment-free spaces that facilitate
collective learning and connection, proving that recovery is a family and
community journey.

“My biggest take away was recogniging
‘you don't know, what you don't know.” This makes me want to learn more and educate
myself so that I can better support my loved one, myself, and my future family and the inevitable
struggles that will be faced.”



Family Matters


https://docs.google.com/file/d/1G2NlUdXpJc2kZX1v3zdsfqqoMMsT6u-i/preview

T G E T H E R “V've been able to put more faith in trying compassion over tough love.”

— Family Recovery —

* The Ecosystem Shift: Moving beyond the "individual struggle" to address
how addiction disrupts the entire family’s physical, emotional, and financial
well-being.

* Connection Over Confrontation: Replacing the outdated "tough love"
narrative with evidence-based models (like CRAFT and BALM) that leverage
empathy and relationship bonds to drive change.

* Validating Impact: Partnering with the VCU School of Social Work to bring < AKA 8,
academic rigor and research data to our documentary storytelling, tracking ‘b%
exactly how this film is changing minds and healing families. ( Q
Q
Y ¢

Hre N
“Love...this film comes from the heart, so it is no surprise that when talking about

Sfamily recovery the theme of loving your loved one where they are is a core principle.”



GETHER

— Family Recovery —

School of Social Work

Partnership with the VCU School of Social Work research team

Assess the film’s impact on family members’

O

Awareness
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Knowledge
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Intentions to take  Intentions to engage 4«,ER s

about family recovery action to learn more with the family

about family recovery recovery community

4‘0



>GETHER

Family Recovery

T4

Y .. School of Social Work

About the Study
* Surveys with closed-ended and open-ended questions at three time points
* Quantitative & qualitative

PRE-FILM POST-FILM 6-WEEK Q}q_eAKAeQ\
é

FOLLOW-UP
©

N=181




Awareness & Knowledge



https://docs.google.com/file/d/1QM_2zwzmKoZRWjwwM_AN4WyHqolj2AqY/preview

T-GETHER

— Family Recovery —

Families recognized the
importance of involving
family members to
supporting their loved
ones’ recovery process

“Family is a vital part of
recovery and even one person

can make a difference”

Score (0-100)

School of Social Work

Perceived Importance of Family to Their Loved Ones (0-100)
Higher scores indicate greater perceived importance.

+4.20 (ns)
+9.53*** -5.33* |
| ' l 88.04 ! I
78.51 i 82.71
80 - )
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0 -
Pre-film Post-film 6-week Follow-up
Pairwise Comparisons | t (50) p | Cohen’s d
Pre- vs Post-film t(50) = -3.80 p <.001 -0.533
Post-film vs. 6-wk Follow-up t(50) = 2.19 p=.033 0.307
Pre- vs. 6-week Follow-up t(50) = -1.27 p=.209 -0.178

*p<.05 **p<.001 (ns)not statistically significant

Note. Figure generated using ChatGPT (OpenAl, 2026).



Attitudes



https://docs.google.com/file/d/1SYe2qPoxkIoBMWxAFvO_Qa4g1SK9cRs5/preview

T$-GETHER

— Family Recovery —

School of Social Work
Family Resilience

Higher scores indicate greater family resilience.

Families reported Ay S
increased abilities to e
cope and overcome o * 17.00 =
challenges s B
10 A
5.
“Gaining hope helps me -

Pre-film 6-week Follow-up

to be calmer and more

Comparison t(48)

| ‘
Pre-film vs. 6-week Follow-up \ t(48) = -4.84 < .007*** -0.691

P Cohen’s d

logical with him.”

*** p < 001
Note. Figure generated using ChatGPT (OpenAl, 2026).

Tang et al., 2024



Family Closeness & Communication



https://docs.google.com/file/d/1YldUpTe8hch8zzR_xoRZLWgyxi1mnt_-/preview

T$-GETHER

— Family Recovery —

School of Social Work
Perceived Closeness

Higher scores indicate greater perceived closeness.

“We share an openness & 3
+7.73**
awareness of support and 100 - | |
understanding” g 75.83
o o o = 68.1
(since viewing the film)” 8
9|, 60
o
S 40-
(2]
“T have been more "
intentional about loving my
0-
sister and seen results in our e s e
c o . . 9 Comparison t (47) P ‘ Cohen’s d
6‘0777777%77%‘6”’7077 Zmp rO”Zﬂg. | Pre-film vs. 6-week Follow-up t(47) = -2.77 ‘ .008** -0.399

**p<.01

Note. Figure generated using ChatGPT (OpenAl, 2026).



Audience Impact



https://docs.google.com/file/d/1Kg97UInJ1NPPH8H6KudM_FUhwYfq0FI-/preview

Q}GETHER Quotes from Qualitative Data

Family Recovery

O Taking action to learn more & engage with the

family recovery community

“T learned that I need to learn more, get support, and check in
with a professional on/ about progress and challenges”

Q &

Y ¢

7,
Q
Vrepra®

“I want to learn more.”

“I'This film] made me push ahead and finally attend a
group and realige that as a support person need help too”




T‘%%’GETHER Quotes from Qualitative Data

Family Recovery —

Impacts on relationships & communication

“U1 find myself really appreciating my time spent with them and genuinely
listening to them more than in the past. I now see move of them as a
beautiful person rather than thewr affliction.”

“We are actually communicating” “T have softened towards her.”

“I'This film] has made me realize that I need to set morve boundaries
for my mental health so that I can be the parent I want to be.”



T%%GETHER Quotes from Qualitative Data

Family Recovery

Bonus Finding! People Said That Watching the Film Helped

Them Realize the Importance of Self-Care & Boundaries

“..that taking care of “..that supporting ourselves is critical.”

yourself allows you to

care for others better. .. “.that self care and boundaries are important

Love s medicine.”’

“..the importance of healing for the entire famzely unat.
Self-care and boundary setting are important for both the family members

in the modern form of famzly recovery.”

and for the individual's recovery.
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— Family Recovery —
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4-GETHER

Family Recovery

UNDERSTANDING

Addiction as a Brain Disease

DIGGING DEEPER
frer watching the film and apening with
broad reflections, the discussion now
turns to specific themes and moments

from Together: iy Recovery. Each sec of questions

is paired with clips or scorylines from the film

o help guide conversarions. These promprs are

designed to connect what you've seen to che larger

issues Families face, encouraging you co reflect more

decply, share perspectives, and explore ideas for change

p—— THE REV. JAN BROWN
In chis clip, The Rex: Jan Brown emphasizes chat one of the fist sveps in family recovery is education. Learning

sbous substance use, mental health, gencrics, environment and trauma helps familics beter understand what

their loved ane is experiencing and what they

themselves are going through. Rescarch shows

that when families get help,

ewice s likely co accain and susc

it learning how
icate differently, learning fiow
Iwanted to fllmy

i

10 4 TOGETHER | parcipans Gutde

1:10:56 In the scene in Kathy & Robere's garden, Robere likens recovery to planin
grovweh. Kachy shares, 1 didn'c know how ro garden. 1 had to learn how to take
Family Recovery. We do ko wht we donft knaw. When e wpretaby et e

for Mandling those differen sicuscions.

bl

forshe whole ity sy

ceds and nurturing

my plants, and the same

Whar befe might f
What bnfce could i bing for your lved ane?

FUN Fact

Afterforests burn, reweed

(Chamerion angustiflium) is amon the

st to rie. This tal, showy widflower
ith delicate magenta b

strotches toward the light, symbolzing

resllence and renewa. In many ways

recovery follows 3 similar thythm —

srowth emerging gently from even the

‘most difficult seasons.:

$u

WORK

Next Steps

LESSON 6 () vlusand crin

Heather shares that one of her most imporcant
values i honesty. When Ashley was sru

praciced honesty even when it was hard and she

feared it might create distance between them. Ashley
Tater relected that while she somerimes experienced
Hearher's honescy as painful a che time, it ultimately
had a positie impact on her recovery. This shows how
practicing honesty in a loving, non-judgmental, and

Faceual way can build eruse and connection over time.

Wha sk o o Hoter md Al

and more intenfional,
Algnment doesn ‘thappen all at once.
ithappers choice by choice

— KEY MESSAGES

+ Values guide our actons and recovery-orented chaices

+ Selfreflction helps us see how w are showing up inrelatonships
with the intention ofaligning with our values

As we continue *The Work” ogether, approach cach leson mindful of your valuc.
You il be prompred to noe which of your values each leson i rooeed in

ot 3 values do you plan il support your practice of
o connect to the wort cting with those values

e e e e Wt is ne sep you could ke 1o chovse onesy hae il

30 4> TOGETHER | Pripns G

CLOSING PROMPT FurtherExgloraio
Ao

“One ching | underscand differently novo

2026 Family Recover. LLC. < 31



GETHER

— Family Recovery

EXPERTS IN THE FILM

TITLE FAMILIES
IN THE FILM

THE REV. JAN BROWN,
EXECUTIVE DIRECTOR,
SPIRITWORKS

DR. KEVIN McCAULEY,
CO-FOUNDER OF THE
INSTITUTE FOR ADDICTION
STUDY, DIRECTOR OF
PLEASURE UNWOVEN &
MEMO TO SELF

DR. DANIELLE DICK,
DIRECTOR, RUTGERS
ADDICTION RESEARCH
CENTER

SHELLY YOUNG,
EXECUTIVE DIRECTOR,
ILLUME FAMILY
RECOVERY

‘\\“’( \
1 i AN\
ASHLEY EGELAND AND KATHY, ROBERT, TUCKER AND SARAH McFARLAND
HEATHER MARTIN BELLA WRENN

PAM LANHART,
EXECUTIVE DIRECTOR,
THRIVE FAMILY
RECOVERY RESOURCES




Contact

Illume Family Recovery VCU School of Social Work
Kathy Wrenn Larkin Francis

kathy wrenn@illumefamilyrecovery.org

francismw3@vcu.edu

Shelly Young

shelly@jillumefamilyrecovery.org Ya-Li Yang

yangyll(@vcu.edu

Sarah McFarland Consulting
Sarah McFarland

sarahsmootl4(@gmail.com



mailto:kathy_wrenn@illumefamilyrecovery.org
mailto:shelly@illumefamilyrecovery.org
mailto:sarahsmoot14@gmail.com
mailto:francismw3@vcu.edu
mailto:yangy11@vcu.edu

T$-GETHER Action Steps

Family Recovery

1. Join Us for a Round Table Discussion @ 3:30pm
Academic Learning Commons - VCU - 1100

2. Visit our website to learn more
www.togetherfamilyrecovery.com

3. Inquire about Screening the film by
scanning the QR code



http://www.togetherfamilyrecovery.com

