When Data Systems Are Asked to Do More Than They Were Built For
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Use this worksheet to capture your thinking during the session checkpoints and open discussion.

Checkpoint 1 Where Do You Sit on the Spectrum?

Where do your organization's data systems sit on the compliance — action spectrum?

Where does your day-to-day work live, and is that the same answer?

Your notes:

Checkpoint 2 Your Organization in a Crisis

An emergency event is impacting your community. Leadership asks: what's going on, and where do
we direct short-term resources?

How would you approach this? What strengths does your current setup provide? What challenges do
you need to be aware of?

Your notes:



Checkpoint 3 Preparing for the Next Time

What data would you use to plan for medium- and long-term resource allocation after an emergency?

Do the processes already exist to make that happen, or would you be building from scratch in the
moment?

Your notes:
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