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Welcome & Framing

“When solutions are designed in collaboration with affected communities, it 
is possible to shift power, change systems, and advance equity.”

Presenters

Travis Norvell
Chief Strategy Officer

Jennifer Owens
Data Strategist

Mavi Shrestha
Database Administrator

Atlanta Public Schools (APS)

Serves approximately 50,000 students across 87 sites, with 78% of schools designated 
Title I (SY25). Atlanta also ranks among the top U.S. cities in income inequality, a 
reality reflected in APS schools, which span both Georgia’s most affluent 
neighborhoods and some of its most economically challenged communities. 

Student Population Diversity

69%
Black

17%
White

9%
Hispanic

4%
Multiracial

1%
Asian
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Context and Challenge
Section 01 
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Our Robust Engagement Infrastructure… 

Student School & Cluster Stakeholder Group Topic

Direct communication and 
engagement between 
families and their student’s 
school (eg. teacher, parent 
liaison, or school)

Engage with school's GO 
Team, Cluster Advisory 
Team, District Executive 
Committee, and PTA/PTO.

Engage through Advisory 
Committees based on your 
stakeholder group:

● Principal Advisory
● Teacher Advisory
● Student Advisory
● Multilingual Services 

Weekly Meetings
● Special Education Parent 

Support Meetings

Engage through topic-specific 
committees and sessions:

● Safety & Security Task Force
● Budget & Finance Advisory 

Committee
● Exceptional Education 

Advisory Committee
● Facilities Meetings
● Literacy Round Tables

District Executive Committee 
2 reps from each cluster

Cluster Advisory Team 
2 reps from each school in the cluster

GO Team 
School-level
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..but Challenges Remain 

Closing the loop at scale

Ensuring historically-underrepresented voices are heard and 
valued

Determining how and when engagement is leveraged in 
decision-making

1

2

3

Turn and Talk: How does this relate to other agencies in the room? 
Which of these challenges feel most relevant to your experience?
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Four Guiding Questions

Q1
How can we engage with stakeholders 
equitably to receive feedback inclusive 
of our diverse communities?

Q2
How can qualitative results be shared 
quickly with key stakeholders to 
influence decision making?

Q3 Is there a way to blend quantitative and 
qualitative data in a format that’s easy 
for all stakeholders to access and 
understand?

Q4 How do we close the feedback loop, 
cultivate trust, and ensure stakeholders 
know their input is taken into 
consideration?
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Our AI Supported Workflow
Section 02 
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Our AI-Supported Workflow
 AI was blended with established engagement 

strategies — not a replacement

The 5 Step Workflow
1. Record and Transcribe Community Sessions
2. Seek feedback and confirmation from Community Members
3. AI Assisted Coding and Synthesis
4. Human Validation and Review
5. Share back with communities while conversations are active
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Step 1 - Record and Transcribe Community 
Engagement Sessions

11+
Sessions

1,000+
Registrations

19
Hours of Audio

300+
Transcript Pages

● Employee, Community and Student Sessions
● Recorders available for small groups
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Step 2: Community Confirmation and 
Feedback

Email messages were sent to anyone who registered requesting 
feedback on summaries of the conversations. 
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Validation and Accuracy 
Strategies
Section 03 
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Step 3 Prompt Examples

Design Strategy

● Structured prompt design for 
consistent theme extraction.

● Standardized questions to 
ensure comparative analysis 
across sessions.

● Clear output formatting for 
immediate use in qualitative 
reporting.
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Step 4 - Cross Check with Transcripts
• Iterative review: human validators flagging 

discrepancies

• Cross-checking AI summaries against raw 
transcripts
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Detailed AI Analysis Works Better with Certain Formats

Code Glossary

Spreadsheet with 
Themes & Frequency 
Counts



@HarvardSDP | #SDPconvening

ChatGPT Team Produced 
Visuals and Supported 

Final Analysis 
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Efficiency Gains and Impact
Section 04 
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Efficiency Gains & Impact

• Verifying Accuracy of Recorded Transcript – 1 hour and 25 minutes

• Manual process: ~3 hours ( hand-coding, mapping, and thematic analysis)

• AI-assisted process: ~25 minutes (with human review and refinements)

Estimated Time 
Saved:

Approximately 84 
hours
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Efficiency Gains & Impact
• Improved Turnaround time from collection to reporting

• Leadership responded to community input while conversations were still 
active

Collaborative Q&A 
document with 

District Leadership



@HarvardSDP | #SDPconvening

Equity and Closing the Loop
Section 05 
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Section 05 — Equity & Closing the Loop

• Shared the results back with 
participants via zoom.

• 80% agreed that results overall were 
accurate

• When asked for what topics were 
missing, only 1 topic was not mentioned 

• Results were also shared via website 
updates and follow-up emails

• This was one part of a broader 
approach, alongside surveys and 
advisory councils
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Overall Key Impacts
● Increased transparency: Posting final summaries online helped make community 

perspectives more visible and reinforced confidence that their input was accurately 

represented 

● Faster decision-making: District leaders received insights quickly enough to inform the 

superintendent’s 100-day plan and ongoing initiatives.

● Replicability: The process was successfully duplicated during the development of the 

2025–2030 Strategic Plan, with themes captured through this method directly shaping 

the final priorities.

● Exposure to new model of engagement: Staff and leaders experienced a new model of 

engagement where feedback was no longer “collected and stored” but instead used as 

a living input to decision-making.
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Four Guiding Questions

Q1
How can we engage with stakeholders 
equitably to receive feedback inclusive 
of our diverse communities?

Q2
How can qualitative results be shared 
quickly with key stakeholders to 
influence decision making?

Q3 Is there a way to blend quantitative and 
qualitative data in a format that’s easy 
for all stakeholders to access and 
understand?

Q4 How do we close the feedback loop, 
cultivate trust, and ensure stakeholders 
know their input is taken into 
consideration?
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Challenges Persist…



Sustainability

The operational lift remains. 
Recording, uploading, 
publishing, and sharing still 
require time and coordination 
across teams.



Feedback Equity

Requires Intentionality: 
Underrepresentation of certain 
groups persisted, reminding us 
that better tools alone do not 
guarantee inclusivity.

Continue to test outreach 
methods that may reach those 
voices.



Nuance Matters

AI effectively identified broad 
themes but sometimes missed 
the underlying intent of 
comments.

Human coders added the 
necessary context to ensure 
stakeholder meaning was 
preserved.
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Internal AI Agent
Section 06 
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Upload and Prompt Able to revise or make 
updates to output

Upload audio, word or pdf 
document

Creates glossary that can be 
downloaded and stored to our 

tables to query later or join with 
other data for schools

Keeps a short revision history

Offers different types of analysis
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Technology
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AI Research Assistant

There is an AI assistant that can be used to probe/answer questions of the data as well.
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Agentic AI Goal

 The goal is to move beyond simply using AI tools and 

toward a system where the technical work is 

completed in advance, so time and attention can be 

focused on analysis, real world application, next steps, 

and overall strategy.

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Key Takeaways

Strategy Integration: AI can rapidly process large-scale qualitative data, but it’s one tool in a 
broader strategy

Accuracy & Review: Accuracy requires strong prompts, human review, and multiple data sources

Holistic View: Pair AI insights with surveys, conversations, and quantitative data for a full picture

Equity Focus: Intentionally seek out and disaggregate underrepresented voices

Action & Trust: Act quickly on findings to build trust and guide next steps
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Closing Discussion


How does your organization 

intentionally elevate historically 
underrepresented voices in community 

engagement? 

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Report Out
Takeaways and/or Questions
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Thank You
tnorvell@atlanta.k12.ga.us
jennifer.owens@atlanta.k12.ga.us
mashrestha@atlanta.k12.ga.us

Artifacts and Examples

mailto:tnorvell@atlanta.k12.ga.us
mailto:jennifer.owens@atlanta.k12.ga.us
mailto:mashrestha@atlanta.k12.ga.us
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Thank You


