
"Study Buddies" Tutoring Program Case Study (30 min)

Getting Started for This Activity

· Make a copy of this worksheet (File > Make a copy or Download)
· Download or make a copy of Accelarate’s Cost Tool for this activity: [Excel version] [Google version]
· Assign a timekeeper, notetaker, and facilitator for your group



Task #1 – Review Implementation Details

You are conducting a randomized controlled trial (RCT) to evaluate the impact of Study Buddies, an in-person English Language Arts (ELA) tutoring program by professional, certified tutors. The study involves 320 K-5 students in the Blueberry Hills Public Schools district, with approximately half randomly assigned to receive tutoring. Please see Appendix A for implementation details on Study Buddies.

To Do:

· Input the details in Appendix A into the “Implementation Details” tab of the tool.



Task #2 – Complete the “Define and Price Ingredients” Tab for Select Ingredients 

Based on information from the tutoring provider and the district, the research team has identified the following ingredients necessary to implement the Study Buddies in this specific setting. Below, we present a select set of ingredients.

To Do:

· Complete the “Define and Price Ingredients” tab of the cost tool.

Description of Select Ingredients

· Tutors: Five tutors provided 2,300 hours of tutoring during the intervention, as reported by the provider. Tutors were paid a fixed rate of $30/hour – use this as the actual price. 

· Trainer Time (Two-Day Training): Each year, Study Buddies hosts a two-day training for all tutors before the school year begins for each participating district, led by a literacy expert. Each expert works for ~8 hours per day (16 hours total or 0.8% FTE).
· Note: For this ingredient, choose the “Instructional Coach” as the pricing category. We can assume the total hours full-time equivalent (FTE) is 2080 hours.

· Tutoring Supplies: Each tutor received a basket of supplies (e.g., pencils, erasers, highlighters, magnetic boards, markers, etc.) For this ingredient, enter the “Actual” price manually, which is $20 per basket, and use the number of tutors as the quantity.
· Note: In a real cost analysis, you can look up market prices from common retailers such as Staples, Amazon, Walmart, etc., if the actual cost of supplies is unavailable.
· Tutoring Space: Tutoring took place in four classrooms, each used 3 times a week for one hour, over a 15-week period (180 hours of use in total).

· Other Costs: Each tutor completed a one-time background check ($40 per tutor) paid for by the provider.



Task #3 – Review Output Tabs 

After completing the “Define and Price Ingredients” tab, go to the “Output” tab.

To Do:

· What is Study Buddies’ per-pupil Cost to Society?
· What is Study Buddies’ Per-pupil Cost to School?
· What is the cost-effectiveness of Study Buddies?



Task #4 – Discussion and Reflection on Using the Cost Tool

In your small group, debrief on using the cost tool using the questions below. Be ready to share reflections when we return to the main room or when completing the Cost Tool feedback survey.

1. How did the act of assigning units, quantifying ingredients, and pricing the ingredients affect your view of the costs associated with implementing a tutoring program? 
· In other words, how did using the tool inform your understanding of what drives tutoring costs? Did it make certain cost drivers more visible? Review the outputs tab to review the distribution of costs across the five ingredient categories. 


2. The Cost Tool distinguishes between cost-efficiency (hours of tutoring purchased per $1,000 per pupil) and cost-effectiveness (months of learning gained per $1,000 per pupil). Based on your findings on Study Buddies, how cost‐efficient and cost-effective is the tutoring provider? 


3. How usable was the cost analysis tool? 
· Which parts of the tool were most straightforward, and which required additional guidance?
· Were there any moments when you were unsure how to proceed or which input category a cost should go under? How might the tool better guide users in those cases?
· Did the tool feel adaptable enough to different tutoring models (e.g., virtual vs. in-person, 1:4 vs. 1:1)? If not, what would help?
· How confident would you feel applying this cost tool in your own organization or context? What supports - e.g., training, documentation, peer examples - would help support the application of the cost tool?

Appendix 1. Implementation Details

	Provider Name:
	Study Buddies

	Section 1: Program Information

	Implementation Location
	Los Angeles, CA

	Implementation Partners
	Blueberry Hills Public Schools

	Students Served (Count):
	158

	Tutors (Count):
	5

	Program Duration (Weeks):
	15

	Sessions Per Week (Count):
	3

	Minutes Per Session (Minutes):
	30

	Scheduled Dosage (Hours):
	22.5

	Actual Average Dosage Received (Hours):
	15

	In vs Out-of-School?
	In-school

	Delivery Model:
	Tutor, in-person

	Tutor Type
	Professional Tutors

	Tutor Benefits
	No

	Student Technology Required?
	No

	How many students are typically in a tutor group? (Count)
	3

	Section 2 Price Charged to School

	Price Charged to School Per Pupil
	$1,424.05

	Section 3 Impact Evaluation

	Link to Impact Evaluation
	Yes

	Impact Estimate (Standard Deviations)
	0.20

	Subject
	Literacy

	Grade Level Served
	

	K
	TRUE

	1
	TRUE

	2
	TRUE

	3
	TRUE

	4
	TRUE

	5
	TRUE



