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Session Overview

● About Us (10m)
● Introduction (10m)
● Examples (20m)
● Self-Reflection (5m)
● Discussion (5m)
● Questions & Further Discussion (10m)
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About USD

University of San Diego Mission: 

“We are a contemporary Catholic university, 
grounded in the liberal arts and anchored 
along an international border, advancing 
academic excellence to create a more 
inclusive, sustainable and hopeful world.”

www.sandiego.edu/about/mission-vision-values.php 

Immaculata, University of San Diego

http://www.sandiego.edu/about/mission-vision-values.php


About Copley Library

Copley is “a place where the arts, the 
humanities, the sciences and the latest 
in technology converge — a cornerstone 
of campus that meets the growing and 
evolving needs of the students and 
faculty.”

www.sandiego.edu/library  

Main Entrance, Copley Library

http://www.sandiego.edu/library


About Me

Catherine Paolillo
Head of Access & Outreach 
Services Librarian
cpaolillo@sandiego.edu

Speedboat Beach, Lake Tahoe, California

mailto:cpaolillo@sandiego.edu


My Leadership Style

• Person-centered 
• Intentional & transparent
• Flexible/Adaptable 
• Open minded 
• Self-reflective 
• Model ideal behavior 

Top: selection of senior bookplates (recognition effort); Bottom: Spring 2025 Student Assistants graduating with Honors and special awards



Core Principles & Responsibilities
Access & Outreach Services 

● Embody USD mission, vision, & values
● Provide exceptional customer service
● Circulate & protect materials
● Maintain safe & welcoming spaces 
● Engage with community through 

events, outreach initiatives, and social 
media

● Prepare Student Assistants for 
professional life after graduation

Access Services Desk, Copley Library



Daily Operational Demands
Access & Outreach Services 

● Circulating materials 
● Stacks management
● Processing resource sharing materials
● Processing course reserves materials
● Daily building operations, including 

staffing two service points 
● Managing room reservations
● Managing outreach activities 
● Emergencies 
● Planned improvements

Journals Reading Room, Copley Library



Leading with Empathy While 
Maintaining Accountability



Correcting Problems in the Moment



Transparency and Professional 
Development



Self-Reflection (5 minutes)



Discussion (5 minutes)
Turn to the person or people next to you & talk about your 
self-reflection. Suggested discussion questions: 

• Are your department-wide or library-wide goals & 
expectations communicated well to all staff?

• What is in your power to change? What specific actions can 
you take? 

• Where are there pain points in your organizational structure?
• How might you “lead up” to get the support you need from 
senior leadership?



Questions & Further Discussion

Catherine Paolillo
cpaolillo@sandiego.edu
Follow @copleyatusd 

mailto:cpaolillo@sandiego.edu
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