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Description

What you will need: 
Pen/Pencil

Paper for a few notes
(or ability to successfully split screen)

Separating student's academic skills 
from their behaviors makes perfect 
sense until you have to figure out 
what behaviors and how you will 
assess and communicate them. In 
this session, you will hear how one 
middle school used employability 
skills to create school-wide 
expectations that served as the 
foundation for student accountability 
and enhanced parent communication.



Where are you? 
- Early adopter and looking for 

efficiency or change?
- Implementing consistently 

within the last few years? 
- New to SBG? 
- Looking to implement SBG? 



A few foundational 
pieces: 
- Behavior is often an 

expression of need. 

- Skills are not behaviors - 
Behaviors are a result of 
skills.

- Emotionally intelligent 
teachers help students 
become emotionally 
intelligent. 

- A few movie clips that 
beautifully illustrate 
behavior. 

http://www.youtube.com/watch?v=LEjhY15eCx0&t=94


Belief: 

“Students are 
what we tell them 
they are.” 
What is your system telling kids?

http://www.youtube.com/watch?v=0HKxGqlwRy4&t=53


A little deeper… 

Individuals who have significant difficulties identifying or naming 
emotions they are feeling may experience more confusion, and 
ultimately distress, upon feeling negative emotions. Difficulties 
identifying emotions or that one’s physiological responses may be 
related to emotions and not to health (I am sick) or external factors 
(someone else is the problem) may increase distress and preclude 
individuals from applying beneficial emotional regulation strategies. 
Incorrect identification of an emotion may influence individuals to use 
maladaptive regulation strategies, such as suppressing (Goldin et al., 
2008) or avoiding emotions (Venta et al., 2013), and escaping rather 
than reappraising emotion in a healthier manner.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8969204/#R49
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8969204/#R49
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8969204/#R140


https://docs.google.com/file/d/1ndXN8gdh24GX86_nYg4fv1cbz6sYfRHc/preview
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzU0IiwiY29udGVudEluc3RhbmNlSWQiOiIxRzVQN0RMQWNCR2VjMEtQUExkODdXSzFVMVhNcWhjV0tVVmJBTmt0LXFlUS9jMWVlMGVkZS1kZmM4LTQ2MjYtYTJhNy1iYTExMTYzMmQxOTgifQ==pearId=magic-pear-metadata-identifier


Check your own mood and emotions! 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzU0IiwiY29udGVudEluc3RhbmNlSWQiOiIxRzVQN0RMQWNCR2VjMEtQUExkODdXSzFVMVhNcWhjV0tVVmJBTmt0LXFlUS9jMWVlMGVkZS1kZmM4LTQ2MjYtYTJhNy1iYTExMTYzMmQxOTgifQ==pearId=magic-pear-metadata-identifier
https://docs.google.com/file/d/1TcpWi7qxCyI-d2rRlBNMEtH_veLJJDyA/preview


As adults in this profession…



Educational 
History

B.A. M.A. Administration
Elementary Education

5-8 Science
5-8 Math

Talented & Gifted
Coaching Authorization

Education is a human endeavor – it’s 
about the people that fill your path 

along the way that create the 
educator you become. 



Who am I and why am I doing this session? 

- Managing student behavior is exhausting. 

- SBG enables educators to dig in to behavior. 

- I am proud of the work my staff did and education 
is about stealing good ideas. 

- Every district has a unique need. 
- 6’8”

- Yes, I played basketball - getting to be longer ago.



Agenda:

Year 1: Learner Behavior Creation and Trial

Year 2: System Creation

Year 3: System Refinement & Student Accountability

Year 4: Refinement & Parental Communication



Addressing Inconsistencies in Grading Practices - 
Thomas Guskey (2024) (LINK)

https://kappanonline.org/addressing-inconsistencies-in-grading-practices/#:~:text=standards%2Dbased%20and%20competency%2Dbased,aspects%20of%20students'%20performance%20separately.


What’s the “Why”? 
When I was hired at CMS… 

7-12 System → 5-8 System

12 years of SBG

System clarity was lacking. 

What you permit, you promote; what you promote becomes your culture. 



What’s yours? 
What are you hoping to take 
away from this session?

 

What questions do you have 
about implementation and 
execution of Learner Behaviors? 

http://www.youtube.com/watch?v=p2AWYanIHkc


Take 30 seconds to process this information by yourself or 
with your team. What would your responses be at this time? 



Activity: 
I won’t ask you to move or talk to anyone else. 

- One half of the room is going to close their 
eyes while I give the other half of the room 
a question to answer. 

- The other half will close their eyes while I 
give the other half a question to answer. 

Don’t worry - you will find out both questions! 

It works best if you play along. 



What behaviors do students need to be successful in life?

Life: 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzIwNCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUc1UDdETEFjQkdlYzBLUFBMZDg3V0sxVTFYTXFoY1dLVVZiQU5rdC1xZVEvNWFmZmVmN2YtYmY2Ni00N2Q0LTgyYTEtNWIxNGQ5MTdhOTM1In0=pearId=magic-pear-metadata-identifier


What behaviors do students need to be successful in school?
School: 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzIwNCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUc1UDdETEFjQkdlYzBLUFBMZDg3V0sxVTFYTXFoY1dLVVZiQU5rdC1xZVEvNWFmZmVmN2YtYmY2Ni00N2Q0LTgyYTEtNWIxNGQ5MTdhOTM1In0=pearId=magic-pear-metadata-identifier


http://www.youtube.com/watch?v=hypu5Ej6LA0


What behaviors do students need to be successful in…?

School: Life: 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzIwNCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUc1UDdETEFjQkdlYzBLUFBMZDg3V0sxVTFYTXFoY1dLVVZiQU5rdC1xZVEvNWFmZmVmN2YtYmY2Ni00N2Q0LTgyYTEtNWIxNGQ5MTdhOTM1In0=pearId=magic-pear-metadata-identifier


What skills/behaviors overlapped? Any that didn’t? 

Life: School: 
Time Management

Listening Skills
Conflict Resolution

Respect
Manners

Citizenship Skills/Ethics
Media Literacy
Organization

Personal Management
Motivation

Confidence/Assertiveness
Pride in Work/Ethic

Community Involvement
Perspective Taking

Emotional Regulation
Respect Authority

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyZTI2NWViZjUxYV8wXzIxOSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUc1UDdETEFjQkdlYzBLUFBMZDg3V0sxVTFYTXFoY1dLVVZiQU5rdC1xZVEvNTA2NjQ4NDQtMmQ2ZS00MDcxLTk4MWMtOTdiNDZlYmQyM2FhIn0=pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=p2AWYanIHkc


Employability 
Standards

(6-8)

What skills or behaviors that you 
identified earlier match what you find on 
the website? 

Do you have skills or behaviors?

Work appropriately and productively with others (Behavior)
■ Manage and resolve conflict (Skill)

 

OutcomeInstructional Focus

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIyNDg1MTI0NDkxMzk1OTgwNTYiLCJwcmVzZW50YXRpb25JZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnMmUyNjVlYmY1MWFfMF8xOTYiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFHNVA3RExBY0JHZWMwS1BQTGQ4N1dLMVUxWE1xaGNXS1VWYkFOa3QtcWVRL2VjMjRmMmU2LWFmN2UtNDQ5NC1iMjQ5LTU2MTExZDFhNmE1ZSJ9pearId=magic-pear-metadata-identifier
https://educate.iowa.gov/pk-12/standards/academics/21st-century-skills/employability/grades-6-8-employability-skills
https://educate.iowa.gov/pk-12/standards/academics/21st-century-skills/employability/grades-6-8-employability-skills
https://educate.iowa.gov/pk-12/standards/academics/21st-century-skills/employability/grades-6-8-employability-skills
http://www.youtube.com/watch?v=MDk6V-B4Qhw


(Actual Staff Tasks)

On your own, you have 10 minutes 
to work through the document 
provided (Employability Stds) 

You can highlight no more than 10 
of your top learner behaviors. 

Few Think-Abouts: 

- Is it teachable? Learnable? 
Improvable?

- On a scale of subjective to 
objective, where does it lie?

- Can it umbrella any other 
important points? 

In groups of three: 

Take all of your highlights and get 
it down your top 10 as a group. 

Few Think-Abouts: 

- Is it teachable? Learnable? 
Improvable?

- On a scale of subjective to 
objective, where does it lie?

- Can it umbrella any other 
important points? 

And… something that was 
already in place along with some 
behind the scenes work…

http://www.youtube.com/watch?v=p2AWYanIHkc


Be here.
Do your job. 
Be KIND.



1s w/ 1s 
RESPONSIBLE: 

Students at Crestwood 
Middle School are 
accountable for behaviors 
within their control. 

BE HERE

RESPECTFUL: 

Students at Crestwood 
Middle School are 
considerate of the needs of 
self and others. 

BE KIND

ENGAGED: 

Students at Crestwood 
Middle School give their 
best attention to the task at 
hand. 

DO  YOUR 
JOB

2s w/ 2s 3s w/ 3s 



The finished 
product is a 
blend of…

Staff Input

Employability Skills/Standards

Unique reflection of our 
community and student needs





Done…right? 
That was year 1 - The rest of the year, staff were asked 

to play around with these scores.

- How do they fit in with your instruction? 
- What skills are students lacking? 

- How often should we enter these scores? 
-  What does communication look like? 

Now the hard part - 
executing the pretty 

chart. 



Status Check
1. Learner behaviors will 

communicate skills and behaviors 
that are vital for student success in 
school and life. 

2. ?

3. ? 

1. What information will grades 
communicate?

2. Who is the primary audience for 
that information?

3. What is the intended goal of 
grading?



Who? 
Who is the primary audience for this information?



Why? 
When I was hired… 

7-12 System

12 years of SBG

System clarity was lacking

…and the parents say they don’t know…

Of course…because (we)you are missing a system that communicates, 
teaches, and reinforces (y)our expectations. 



Who is this for?
Teachers: Students: Parents: 

2. What will they do with this information? 

1. Why is it important to know these 
Learner Behaviors? 

http://www.youtube.com/watch?v=3iZg1xBW4tA


Who is this for?
Teachers: Students: Parents: 

COMMUNICATION

COMMON EXPECTATIONS
&



Communication 
System: 

Work in Progress… 

2023-2024 School Year: 
1) Fall S.L. Conferences - 6th Grade
2) January - Student Goal-Setting
3) Spring S.L. Conferences - All students

Combination of: 
Student Reflection
Teacher Scoring

(which is going to take conversation & practice)  

2024-2025 School Year: 
1) Fall S.L. Conferences - Student Reflection
2) Teacher Scored @ Semester
3) January - Student Goal-Setting
4) Spring S. L. Conferences - Student Reflection
5) Teacher Scored @ End of Year

2025-2026 School Year: 
1) Bi-weekly entering of student scores in 

PowerSchool
2) All the same reporting periods as above. 



Purposeful 
Check-in 

Considering opportunities in 
your district…

When will you have opportunities to 
check in with: 

- Students (goal-setting or 
self-evaluation)

- Teachers (feedback of the system 
&/or patterns of need)

- Parents (How are their students doing 
- strengths and areas for growth)



Status Check
1. Learner behaviors will 

communicate skills and behaviors 
that are vital for student success in 
school and life. 

2. This information is for students, 
teachers, and parents. 

3. Creating a system that 
communicates, teaches, and 
reinforces our expectations.

1. What information will grades 
communicate?

2. Who is the primary audience for 
that information?

3. What is the intended goal of 
grading?



Consistent Implementation & Explicit Instruction

Consistent instruction across grade levels
- Tier 1 Behavior Practices - District Goal

Embedding them in our instruction
- Picking one indicator to focus on each 

week during academic instruction.

Holding ALL students accountable

Consistency in the “hills” we identify

We cannot assume students can be proficient.

- 5th graders - teach
- 6th graders - teach
- 7th graders  - teach/remind
- 8th graders - maybe by this point

What does instruction look like? 

- CharacterStrong
- Be Good People (Link)
- Digital4Good - Social Media Literacy
- Jostens - The Harbor

What tools or supports are needed to help 
students be successful?  - Homebase Lessons (5-8) 1x per week

- Morning Meeting (5/6)
- Study Hall (7/8) - 10 min. Mini-Lessons

Finding “space” in your schedule:  

https://sites.google.com/scred.k12.mn.us/scredsel/educators/be-good-people-curriculum/6-8-core-edition


This site is hosted by the St. Croix River Education 
District in Minnesota and our member districts: Chisago 
Lakes, East Central, Hinckley-Finlayson, North Branch, 
Pine City, Rush City.



Consistency in Expectations EVERYWHERE…



Embedding into Instruction: 

Started SLOW: One score of one indicator per week in PowerSchool
- Creating that body of evidence.

Multiple Conversations: What do these look like specifically in your classroom? 
- Managing materials → turning in homework → class discussion.

Student Input: What ways can students reflect and have a voice?  
- Bottoms of formative assessments - End of Unit reflections

So what?…What is going to happen when students aren’t doing well?   
- Ideally… but in reality… and not easy…



Student Accountability - Making Positive Behavior Matter

Quarter Rewards: Students with multiple poor behavior scores do not get to 
participate.

Eligibility Practice: One district, this is how they determine eligibility. 

Monthly Grade Checks: Report for all teachers to see to create team 
conversation. 

So what?…What is going to happen when students aren’t doing well?   
- Ideally… but in reality… and not easy…

Scheduled “Interventions”: Scheduled time with counselor or success teacher.



Make it 
your 
own and 
make it 
matter.
(The process of creation is important) 

Celebrate!
(You have a lot of great kids - don’t forget them!)

More than a score 
(in the gradebook) - It helps create a system. 

Take it slow.
(Four year journey)



Thank you! 
Questions? 


