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Purpose: Summarize the Delaware Department of Education’s approach to supporting mentors of educator apprentices and highlight practical considerations for building a coherent, scalable system of training, peer learning, and practical resources to help mentor teachers support educator apprentices.
	Delaware's Teacher Pipeline: Where Mentors Fit

	1
Teacher Academy


	2
Youth                 
 Pre-Apprenticeship

	3
Paraprofessional Registered Occupation
	4
Teacher's Aide Apprenticeship   
(K-12)
	5
Year-Long Teacher Residency


	Role of the mentor teacher: Mentor teachers coach apprentices toward skill acquisition, document competency completion, and provide day-to-day support. 



	Capacity Building Approach

	Objective: Develop a coherent system of supports for mentor teachers that strengthens the apprenticeship model, enhances apprentice success, and promotes statewide scalability.


Capacity building progresses from shared concepts to applied practice to reusable tools.
	1
Build Shared Understanding
Training introduces evidence-based mentoring practices, clarifies the role of the mentor, and creates a common foundation.
	2
Apply Learning Together
A community of practice supports reflection, peer learning, problem solving, and use of data and evidence.
	3
Create Reusable Supports
Tools and resources translate learning into routines that mentors can use over time.



A coordinated arc of support
· Mentor orientation and training: Build knowledge of mentoring role, evidence-based mentoring practices, coaching foundations, data and evidence use, and feedback and communication strategies.
· Community of practice: Provide opportunities to practice, reflect, collaborate to address challenges, and learn from peers.
· Resource development: Co-develop practical job aids, coaching guides, observation tools, and reflection protocols.

	Intended Outcomes



	1
Greater understanding of evidence-based mentoring practices.
	2
Increased access to resources that support mentor practice.
	3
Improved awareness of priorities, needs, and challenges related to mentoring teacher apprentices.





	Key Takeaways: Factors for Success



	1
	Clearly define the role and expectations of mentor teachers.
Identify responsibilities, time commitments, communication routines, evidence of apprentice progress, and clarification between mentoring, supervision, and evaluation.



	2
	Support alignment and implementation through state sponsorship.
Leverage state leadership to align education, labor, local districts, educator preparation providers, and other partners around common expectations and a coherent pathway.



	3
	Engage partners in developing tools, resources, and supports.
Involve the Teacher Apprenticeship Governance Team through regular meetings to ensure resources address real needs and are practical for use in school settings.



	4
	Design for scale from the beginning.
Create adaptable training, facilitation structures, and tools that can be reused across cohorts and implemented consistently while allowing local flexibility.



	Putting the Approach Into Practice


Use these questions to assess or strengthen supports for mentor teachers.
	Role Clarification
	What do mentors need to know, do, and document for their apprentices? How are expectations outlined and shared?

	Learning Sequence
	How will mentors move from learning core concepts to practicing skills and applying them in context?

	Partner Engagement
	Which partners can help shape the planned supports, and how will their feedback be incorporated?

	Sustainability
	Which resources, routines, and facilitation structures can be maintained after initial support ends?

	Scale and Adaptation
	What must remain consistent statewide, and where can districts or programs adapt the approach?
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	A strategy, approach, or insight I want to bring back to my team is:
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