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Introductions

Karen DeOrian, Madera Unified
Director of School Culture & Climate

Educational leader with more than 30 
years of experience across general and, 
special education teaching, instructional 
coaching, and administration. Since 2019, 
work has centered on helping schools 
strengthen school climate by building 
systems and practices that promote 
student safety, connectedness, 
engagement, and well-being. Guided by 
the belief that positive relationships are 
the foundation of learning, with a 
commitment to ensuring every student 
feels valued, supported, and empowered 
to succeed. 

→

Prince Marshall, Madera Unified 
Assistant Superintendent Student & Family 
Support Services

→

Dr. Felipe Mercado, Assistant Professor, 
Dept of Social Work, CSU, Fresno

Assistant Professor of Social Work, 

former principal/MTSS coordinator, 

founder of Wise Souls LLC, and six-time 

bestselling author. Brings 15+ years 

across education, behavioral health, and 

child welfare, advancing the 

Wise-Compassionate Framework, MTSS, 

adult wellness, and healing-centered 

systems change. healing practice, and 

measurable systems change.  

"Relationships are the agents of change "  —  Dr. Bruce Perry

I am an educational leader with more than 20 

years of experience serving students, families, 

and school communities throughout my 

career from the classroom to main office. I 

support in facilitating leadership around 

initiatives focused on student well-being, 

school safety, family engagement, attendance, 

and equitable systems of support. In addition 

to my district leadership role, I serve as an 

Associate Professor at National University, a 

Certified Professional Coach, and an author. I 

am passionate for the success of our students, 

staff, families and community. 
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Our Story: Why We Started and What We Built
Karen DeOrian & Prince Marshall — Madera Unified School District

Why We Started

Traditional approaches weren't reaching 
our most vulnerable students. Trauma was 
showing up in classrooms every single day 
and we knew we had to respond 
differently.

What We Built

A Tier 1 program rooted in neurobiology 
and mental health partnership. A coalition 
of the willing focusing on educators 
committed to transformation in their 
classroom. Together, we created a 
foundation for healing.

"Coalition of the Willing" — educators committed to transformation.
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The Shift That Changed Everything

01  The Original Plan

Implement 
trauma-informed practices 
district-wide, train staff on 
basic awareness, and 
create supportive 
classroom environments 
through traditional 
professional development. 
(CYBHI Grant)

→

02  What We Encountered

97% of adults carry their 
own trauma responses. 
Staff needed regulation 
support before they could 
support students. 
One-time trainings were 
not creating lasting 
change.

→

03  What the Work 
Became

Adult nervous system 
regulation first, then 
student support. A 
coalition of the willing. 
The Wise-Compassionate 
Framework as our guide 
for sustainable 
transformation.

"Data without compassion is surveillance, not care."  —  Dr. Felipe Mercado
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The Adult Nervous System Is the Classroom

Children's nervous systems 
mirror the adults around them. 
Safety is biologically 
contagious.

Healing the adult is the 
prerequisite, not a bonus.

Nearly 1 in 10 MUSD 
educators now carry these 
tools because we started with 
healing.

"Do our systems love them? Adults and children inside deserve the answer to be yes."

When adults regulate their own nervous 
systems, they create the conditions for 
students to feel safe, connected, and 
ready to learn.

Co-regulation is not a technique — it is 
the foundation of trauma-informed 
healing (safety, regulation, and insight).
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The Wise-Compassionate Approach
Dr. Felipe Mercado, EdD, MSW — Wise Souls LLC

W Wisdom

Understanding trauma's 

impact on the brain and body. 

Recognizing how adverse 

experiences shape behavior, 

learning, and emotional 

responses in students and 

adults alike.

C Compassion

Responding with empathy 

and care. Meeting students 

where they are without 

judgment, creating safe 

spaces for healing, and 

building trusting 

relationships.

R Regulation

Supporting nervous system 

balance. Equipping educators 

and students with practical 

tools to move from 

dysregulation to calm, 

enabling learning and 

connection.

"Systems that measure but don't heal are not serving the people inside them."
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What You Will Experience Today
This is not a lecture. It is a practice. Everything at your table is designed for you to take back to your 

classroom or bring back to your site.

1 Glitter Bottles

Snow Globe Regulation
2 Color & Reflect

Mindful Coloring Pages
3 Friendship Bracelets

Soothing Repetitive Motion
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Classroom Calming Corner Examples
In the back are examples of how you might set up a desk in a quiet space of a classroom

4 Busy Hands

Fidgets
2 Color & Reflect

Mindful Coloring Pages
3 Tactile Calming

Puzzles
2 Mindful Moments

Reflecting & Journaling 

Calming Corner classroom decor posters and bulletin board sets are available in English and Spanish through many educational vendors & Amazon.
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Reflection and Research Underpinning
Science is not separate from what you just experienced. The data lives in your own nervous system.

Reflection Questions

What nervous system state do you most often 
bring to your classroom?
How might your own regulation impact student 
behavior and learning?
Which tool from today would most support you on 
a hard week?
What small shift could you commit to making 
tomorrow?

Research Foundations

Polyvagal Theory:
Safety signals regulate the nervous 
system and enable learning.
Mirror Neurons:
Students co-regulate with adult 
emotional states continuously.
MTSS Tier 1:
Universal trauma-informed practices 
support all learners.
MUSD Data:
97.3% of participants recommended 
this approach.
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Small, consistent actions create lasting change. Your commitment matters.



Healing from the Inside Out Madera USD  ·  PSC Summer Learning Institute 2026

Tier 1 Regulation Toolkit
Everything you need to bring this back to your site — and keep doing it.

Activity Directions

Step-by-step guides for glitter 

bottles, coloring, and calming 

manipulatives.

Blackline Masters

Print-ready coloring pages, 

reflection sheets, and regulation 

logs.

Calming Corner Setup

Visual guidance for creating 

regulation stations in any 

classroom.

Primary Adaptations

TK–3 modifications: shorter 

cues, simpler manipulatives, 

visual anchors.

Secondary Adaptations

4–12 modifications: journaling, 

breath cards, movement 

options.

Rationale & Research

The science behind each tool — 

for your confidence and parent 

conversations.

Copies of A Journey to Compassion  ·  Copies of Rethinking Education Together — available today.

Trauma-Informed Resources

https://drive.google.com/file/d/1O9uWs1d-KFkwIiuhjjmAFlhu-GKMl3ve/view?usp=sharing


WE CAN DO BETTER.
WE MUST DO BETTER.

For our students. For ourselves.
For the kind of classrooms we know are possible.

Karen DeOrian  |  Prince Marshall  |  Dr. Felipe Mercado
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Reach Out

Prince Marshall, 
Assistant Superintendent Student & Family Support Services

Madera Unified School District

→

Contact Info:
559-416-5858
PrinceMarshall@maderausd.org

Contact Info:
559-330-1024 ext 80802
karendeorian@maderausd.org

→

Dr. Felipe Mercado, 
Founder & CEO Wise Souls LLC
Assistant Professor, Dept of Social Work, CSU, Fresno

Contact Info:
drmercado@wise-souls.com
https://www.wise-souls.com

"We cannot keep asking dysregulated adults to build regulated classrooms inside dysregulated systems.”  —  Dr. Felipe Mercado

Karen DeOrian, 
Director of School Culture & Climate
Madera Unified School District


