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Mission: 
The Department of Student Assessment & 
MTSS empowers all members of the CPS 
community to use high-quality evidence of 
student learning to ensure students’ unique 
needs are met and all students thrive.

Department of Student Assessment & MTSS
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Students engage in 
grade level, standards 
aligned instruction to 
accelerate learning to 

ensure all students 
have access to 

high-quality advanced 
course options.

Instruction recognizes and 
celebrates the diverse 
cultural backgrounds, 

languages and 
experiences of students 

and communities.

Instruction values and builds 
on students' diverse linguistic 

repertoires, enabling 
academic engagement in 
multiple languages while 
offering opportunities to 

expand multilingual abilities 
and enhance learning across 

content areas.

All students, including 
those with disabilities, are 
fully seen, supported, and 

engaged in instruction that 
fosters connection, affirms 

identity, and ensures 
access in the least 

restrictive environment.

Working Together to Support Effective Instruction



Session Norms
✅ Respond to Prompts via the Chat

✅ Use Reactions (👍,💗, etc.) to Show Agreement or Support

✅ Ask Questions and  Share Ideas

✅ Take Notes or Reflect in Real Time

✅ Allow Yourself to be Present and do one thing



Agenda
● Planning for Instructional 

Coherence

● Instructional Scaffolds and 
Supports

● Closing

Learning Objectives & Agenda

Session Resources

Learning Outcomes

● Analyze historical data to make instructional plans

● Establish a plan for upcoming instruction that leverages 
instructional time and resources and ensures grade-level 
instructional coherence across all tiers of instruction

https://drive.google.com/drive/folders/107QDrp15y70DMM-Ym_mFchkxNeVWIDfx?usp=drive_link


Let’s Reflect

How do get to know your 
students at the beginning of the 

year? How can Universal 
Screener/Diagnostic data help 

you get to know them?



Foundations of Effective Data Use



Diagnostic Results Report by Class and Student

Diagnostic Results (Class) Report Diagnostic Results (Student) Report



i-Ready Growth Model

Typical Growth: the average 
annual growth of students at 
each grade and baseline 
placement level.

Stretch Growth: the growth 
recommended to put students 
who placed below-grade level 
on a path toward proficiency 
and students who placed 
on-grade level on a path to 
advanced proficiency levels.



Diagnostic Results (Class) Report
How is my class performing 

overall, and what are their 
domain-specific 

instructional priorities?



Planning for Instructional 
Coherence



Reflection

There is time to provide Tiers 2 and 3 instruction 
for some students, but it can’t come at the 

expense or loss of Tier 1 instruction. Otherwise, 
those students will never get to experience, be 

challenged by, and work toward being proficient 
with grade-level content.



Instructional Coherence

Literacy Tasks (Reading in EN and SP)
Growth Monitoring (Math)

How do you ensure 
high-quality Tier 1 

instruction? 

How do you provide 
targeted Tier 2/3 support? 



Preparing a Plan



Consider Upcoming Tier 1 Grade-Level Instruction

Which Tier 1 lessons or units are 
you planning to teach in the next 
coming weeks?

List the outcomes or objectives of 
the lesson of the upcoming content 
you are planning for.



Upcoming Instruction: Prerequisite Skills

What are the prerequisite 
skills?

What will students need to 
know and be able to do?



Understanding Student Data

Ask: What scaffolds and 
supports do students need 
in order to access  and 
engage in upcoming 
grade-level instruction?



Inform Instruction with Diagnostic Data

Reading: Informing Tier 1 Instruction

Grade K-2 Diagnostic Results 
(Student)

Diagnostic Results 
(Class)

Math: Informing Tier 1 Instruction

Grade K Diagnostic Results 
(Student)

Diagnostic Results 
(Class)

Grades 1-2 Diagnostic Results 
(Student)

Grade-Level Planning 
(Prerequisites)

Diagnostic Results 
(Class)



Understand Student Data: Observe and Reflect
How prepared are students for 
upcoming grade-level instruction, and 
where might they benefit from 
additional support?

Which students will need more 
targeted instruction that goes beyond 
the scaffolds already provided in Tier 1 
instruction?

Which students will require the 
greatest focus and intensity to close 
critical foundational gaps before 
moving into grade-level work?



Grade-Level Planning (Prerequisites) Report



Instructional Scaffolds and 
Support



Instructional Scaffolds and Supports
Reading

Grades
K-2

Diagnostic Results 
(Student)

-Can Dos and Next Steps provide strategic 
scaffolds for entry points into core 
instruction

Math

Grades
K-2

Diagnostic Results 
(Student)

-Can Dos and Next Steps provide strategic scaffolds for 
entry points into core instruction

Grades 
1-2

Grade-Level Planning 
(Prerequisites)

-On-the Spot Teaching Tips 
-Tools for Instruction
-Learning Games



Recommended Resources



Tools for Instruction

1. Skill Overview

2. Explicit teacher-facing 
instructions

3. Estimated duration

4. Check for 
Understanding

5. Additional Resources

1. Step by Step

2. Multiple Ways to Teach

Key Features Lesson Types



Take Action: Intervene with Precision

Also Consider: Which resources 
will you use to support tier 1 
instruction? 

How will you ensure every 
student is supported during 
small-group instruction?



Take Action: Maximize Focus and Intensity

Also Consider: Which resources will 
you use to support tier 1 instruction? 

When will you provide opportunities for 
additional support?

Also Consider: Which students will 
need the maximum focus and intensity 
to fill in foundational gaps and how will 
you prepare them for tier 1 instruction?



Diagnostic Results (Student)

Can Dos and 
Next Steps



Take Action: Grade-Level Instruction for All

Also Consider: What scaffolds will you 
provide so all learners can successfully 
engage in the grade-level content?

How and when will you provide these 
scaffolds?



Grade-Level Planning (Prerequisites)

On-the-Spot Teaching Tips



Closing



Let’s Reflect!

In what ways does your plan 
strengthen coherence between 

the assessment data, 
instruction and student learning 

goals?
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Join the CPS i-Ready Google Classroom for 
resources and community!

Submit questions via the i-Ready Support Form. 

Additional questions? Contact Talibah Floyd, CPS 
i-Ready K-2 Assessment Specialist at 
tfloyd7@cps.edu 

Need Help?

https://classroom.google.com/c/NTE1OTgyMzkwMTA4?cjc=deuwem5
https://docs.google.com/forms/d/e/1FAIpQLSefqU8LQxQwknQCNgGmIA8Tzu-hqJVwa_e96fbAFh5evxO52Q/viewform
mailto:tfloyd7@cps.edu
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Find SY26 Professional Learning being Offered by CPS Central 
Office in the Employee Intranet Professional Learning Calendar

All district-wide offered 
professional learning 
opportunities can be found in 
the CPS Professional Learning 
Calendar Employee Intranet 
Page. 

- Click to expand “Filter Calendar” 
(left) and check  only “Professional 
Learning”

- Click to expand “Filter Tags” (left) 
and select 

https://intranet.cps.edu/calendar/?calendars=1155
https://intranet.cps.edu/calendar/?calendars=1155
https://intranet.cps.edu/calendar/?calendars=1155
https://intranet.cps.edu/calendar/?calendars=1155


Exit Ticket Feedback 

We appreciate your attendance. See 
you at the next session!

https://forms.gle/h1wdhHGFckAVAnCVA

