
1

Navigating the Accessibility 
Labyrinth

SHSU’S JOURNEY AND PROGRESS



Overview of SHSU Digital Initiatives
• Five FT employees

• Michelle McCrary, Head of Digital Initiatives

• Rebecca Richie, Digital Projects Specialist

• Digitization Lab Manager

• 2 student assistants

• 2 Library Assistants



Getting Started
• 2024 = Gradual awareness and initial uncertainty

• "Oh, this is a thing we need to do.”

• What we were already doing
• Some OCR, transcripts, captioning

• Step 1: Deep dive to understand the new rule



Early Attempts and False Starts
• Starting with what we know – Theses and Dissertations (ThDs)

• No more ABBYY and trying to make Adobe work

• Alt Text, Bookmarks, and Tags

• Internal team training

• Realizing this is going to be A LOT, but it can help with other scanned docs



Assessment and Setting Priorities
• Start with DSpace first.

• Temporary stop to new uploads and 
cut off direct submissions.

• Usage statistics helped us to 
prioritize.

• Organize tasks and track progress 
using Microsoft Planner.

• Begin with obvious fixes and “quick 
wins.”



Audio Visual materials
• Video captioning using Adobe Premiere Pro.

• Accessible caption formatting guidance from 
Section 508

• Arial, 18-point, white text on a black translucent 
background.

• Connecting with campus submitters.
• SHSU Online conference presentation 

recordings.
• Revised submission guidelines to include 

caption information.



Creating Accessible Templates
• Oral history collections.

• Some had transcripts, some not.

• All messy.

• None accessible.

• Connecting with other regular submitters:

• Upcoming Public History project (2026-2029)

• Law Enforcement Institute of Texas

• The Graduate & Professional School



Community, Communication, Collaboration!
• TDL community – early allies and communities of support

• OJS accessibility working group

• User group meetings – opportunities to share practices, struggles, and resources

• SHSU accessibility task force

• Team members primarily IT, marketing, SHSU Online, and the library.
• They "didn't even think about the library“ at first!

• Forming the Library Accessibility Committee



Library Accessibility Committee
• 11 members representing different areas of the library

• 3-Rs Framework (University of Minnesota OAD)

• Goals

• Accessibility statement

• LibGuide on accessibility (shout out to CUNY!)

• In-house training

• Progress Tracking

https://accessibility.umn.edu/getting-started/use-accessibility-3rs-framework/how-use-3rs-framework


Lessons Learned & Where We Go From Here
• Extension to April 2027 gives time to reassess again.

• Still developing and testing workflows and documentation.

• Acquiring PDF remediation software for the library – PREP from Continual Engine.

• Next steps:

• Creating a culture accessible-first thinking.

• Stay aware newer standards; plan ahead when/where possible.

• User feedback study.



QR Code for Resources
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