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Why We Hire Students for Metadata Work

Sustainable solution to scale our operations beyond the capacity of full-time staff

Effective distribution of tasks according to difficulty and expertise

Professional development experiences for students from a variety of disciplines

Facilitated by the development of a clear and repeatable training process
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Metadata Roles
● Metadata administrator

● Metadata supervisor

● Metadata student lead

● Metadata student editor
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Hiring
● Part-time undergraduate and graduate students hired at an hourly rate using Division, 

grant, or project funds

● Undergraduate students can have a longer tenure = more time for skill building
○ Look for students with at least 1 year remaining in their degree program

● Applicants apply through UNT student jobs platform

● All majors considered - advertise to College of Information, Department of History.

● Typically a ~1 hour interview with interview questions, skill demonstration, and tour of 
the Digital Projects Lab and reference check
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Students in the Digital Projects Unit
● Number can depend on current projects, but typically 8-10 metadata students

● Successful applicants work over several semesters - building skills and increasing 
responsibilities over time

● Edit accounts with access to specific collections or partners.
○ Can progress from a single collection to system wide access

● Use metadata guidelines to complete records with placeholder values that become 
visible to users when completed

● Assist with metadata quality control tasks
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Example compact record view with 
placeholder values
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Progression of Student Metadata Work
1. Specific task with knowledge of formatting guidelines for one field

2. Looking at the item and copying information where it is missing from the 
record, e.g. serials

3. Increase levels of content analysis for a single resource type

4. Increasing variety in resource types, concepts, standards and fields required 
for each record
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Training Workflow
● Goal to incrementally increase the attention and analysis required for assigned 

metadata work

● Assignments posted on internal wiki
○ Links to metadata guidelines
○ In person, video, and peer-support training

● Supported by written documentation
○ Public facing: library.unt.edu/metadata
○ Supplemental internal wiki pages

● Built-in tools in UNT metadata editing system
○ “Placeholder” values with hints or instructions in hidden records
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Example 
record with 
placeholder 
values
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Quality Control, Contd.
● Students are asked to check their own work as they complete records

○ Summary page
○ Edit system tools

● Some review is done after a collection or set of records is completed
○ QC checklist (Google form)
○ Name authority

● Students also assist with long-term systemwide corrections or enhance 
existing records
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EPIC Framework

Evaluate

Prioritize

Identify 

Correct
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Summary Page in Edit System
● Recently redesigned summary page provides an overview of metrics for each 

metadata record

● Metrics include:
○ date added
○ last editor
○ if record is live or hidden
○ direct link to live item (when visible)

● Compact record view of all fields and values entered

● Quality control checks embedded in the interface
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Example summary page with a 
deprecated date format flagged 15



Challenges
Lived experience varies along with contextual knowledge of historical events, 
people and relationships

Retention of students

Limitations of student employment at UNT

Written language skills and attention to detail are important for this work
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Case Study: Harris and Eliza Kempner Collection

● 2017 to 2025 - digitization and description of over 66,000 individual items

● Over 50 significant metadata editors

● Periodic goals to motivate the team

● Problems were compiled in documentation
for future quality review

● Lessons learned for future projects
on this scale
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Case Study: National Museum of the Pacific War Digital Archive

● Ongoing partnership

● Items are described following digitization by box

● Student metadata lead with 2+ years of experience
until graduation

● Progression from resource types with standardized approach (letters, 
photographs) to more complex records
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Case Study: Rescuing Texas History 
Mini-Grants
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● Annual project for multiple partners to have
digitization funded

● Many individual projects of different sizes 
and material type

● Discrete projects move through workflows at different times 

● Individual projects assigned as they are uploaded based on student 
experience

● Students conduct initial quality control for each set of materials they complete



References
Completing metadata. (2022). UNTL Metadata Documentation. Retrieved April 27, 2026, from https://library.unt.edu/metadata/minimally-viable-records.html

Fox, N. T., Tarver, H., Phillips, M. E. (2019). Identifying Gaps in Tools and Interfaces for Assessing Metadata Quality. https://digital.library.unt.edu/ark:/67531/metadc1453742/

Harris and Eliza Kempner Collection in The Portal to Texas History. University of North Texas Libraries. https://texashistory.unt.edu/explore/collections/KEMP/

Phillips, M. E., Tarver, H. (2018). Experiments in Operationalizing Metadata Quality Interfaces: A Case Study at the University of North Texas (pp. 15-23). Dublin Core Metadata Initiative. 

https://digital.library.unt.edu/ark:/67531/metadc1248352/

Phillips, M. E., Tarver, H. (July 16, 2020). Metadata Mixers, "Developing a Metadata Ecosystem at the UNT Libraries," Drexel University, United States of America. Slides: https://digital.library.unt.edu/ark:/67531/metadc1777810/

Quality control in metadata. (2022). UNTL Metadata Documentation. Retrieved April 17, 2026, from https://library.unt.edu/metadata/tools/metadata-tools.html

National Museum of the Pacific War Digital Archive in The Portal to Texas History. University of North Texas Libraries. https://texashistory.unt.edu/explore/collections/NMPWA/ 

Tarver, H., Phillips, M. E. (2021), EPIC: A Proposed Model for Approaching Metadata Evaluation, Metadata and Semantics Research Conference (vol. 1355, pp. 6). Springer Nature Switzerland AG. 

https://digital.library.unt.edu/ark:/67531/metadc1747971/

Tarver, H., Phillips, M. E. (2025). Utilizing the EPIC Framework to Improve Metadata Infrastructure. International Journal of Metadata, Semantics and Ontologies. Proceedings of the International Conference on Dublin Core and 

Metadata Applications, Dublin Core Metadata Initiative. https://digital.library.unt.edu/ark:/67531/metadc2476802/

Tarver, H., Zavalina, O. L., Phillips, M. E. (2016). A Case Study of Metadata Creation in the University of North Texas Libraries' Digital Collections (pp. 12). International Federation of Library Associations. 

https://digital.library.unt.edu/ark:/67531/metadc849978/

UNTL metadata documentation. (2022). UNTL Metadata Documentation. Retrieved April 27, 2026, from https://library.unt.edu/metadata/index.html

Using the UNTL editing system. (2022). UNTL Metadata Documentation. Retrieved April 27, 2026, from https://library.unt.edu/metadata/technical/navigation.html 20

https://library.unt.edu/metadata/minimally-viable-records.html
https://digital.library.unt.edu/ark:/67531/metadc1453742/
https://digital.library.unt.edu/ark:/67531/metadc1248352/
https://digital.library.unt.edu/ark:/67531/metadc1777810/
https://library.unt.edu/metadata/tools/metadata-tools.html
https://texashistory.unt.edu/explore/collections/NMPWA/
https://digital.library.unt.edu/ark:/67531/metadc1747971/
https://digital.library.unt.edu/ark:/67531/metadc2476802/
https://digital.library.unt.edu/ark:/67531/metadc849978/
https://library.unt.edu/metadata/index.html
https://library.unt.edu/metadata/technical/navigation.html

