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RICHMONT’S PREDECESSORS
Chattanooga Bible Institute
Psychological Studies Institute

RICHMONT TODAY

STRATEGIC PRIORITIES
Clarity
Alignment
Accessibility
Stewardship

AGENDA



RICHMONT’S PREDECESSORS:

Chattanooga Bible Institute (CBI) was established in
partnership with First Presbyterian Church,
Chattanooga, to train Sunday School teachers.

1933

Chattanooga Bible Institute, 1933-2001

CBI Library established at 1000 Oak Street location.

1974

CBI hires a full-time counseling staff and begins
offering counseling services at its Oak Street location.

1983

Library contained 5,000 physical books and 15,000
cassette tapes.

1989



RICHMONT’S PREDECESSORS:
Chattanooga Bible Institute, 1933-2001

CBI becomes an extension campus of the Atlanta-
based Psychological Studies Institute.

1999

CBI purchases and moves into the Central
Presbyterian Church on McCallie Avenue.

Library circulation grows to 20,000 per year (out of a
total collection of 35,000 books and A/V resources).

2000

CBI formally merges with the Psychological Studies
Institute.

2001



The Psychological Studies Institute
(PSI) was founded in Atlanta by Dr.
William Donaldson and others
(originally the Religious Consultation
and Research Society). 
Receives accreditation through
Georgia State University.

1973

PSI moves to Mount Paran
North Church in Marietta.

1995

Receives accreditation from SACS.

2003

RICHMONT’S PREDECESSORS
The Psychological Studies Institute: 1973-2001

Merges with Chattanooga
Bible Institute.

2001

PSI/CBI changes name to RIchmont
Graduate University

2008



RICHMONT IN 2026
3 campuses 

Atlanta
Chattanooga
Online

341 students (Spring 2026)
210 online
231 in-person

School of Counseling
M.A. in Clinical Mental Health
Counseling
M.S. in Mental Healthcare and
Christian Integration

School of Ministry
M.A. in Ministry
Doctor of Ministry



STRATEGIC 
PRIORITIES

CLARITY
Revising/establishing policies

Collection development
Archives

ACCESSIBILITY
Increased digital resources
Demand-driven acquisitions
Course guides

ALIGNMENT
Weeding, weeding, and more
weeding
Updates to library spaces

STEWARDSHIP
Small staff
Flat budget

How do we build a rigorous, forward facing academic
collection which supports Richmont’s programs of study?



STRATEGIC PRIORITIES

CLARITY

New collection development policy
highlights:

Popular → academic
Physical → digital
Diversity

Archival policy
Handbook

“The Richmont Libraries will prioritize
the acquisition of resources which
support the curriculum and research of
the Richmont Graduate University
academic community.” 
--Richmont Collection Development
Policy, adopted 8/2022



STRATEGIC PRIORITIES PAGE 06

ALIGNMENT

Weeding: 

Because hoarding is not a
collection development policy.

Eliminated materials
primarily based on: 

age
content 
quality

Other considerations:
Condition
Circulation

Physical journals
Previous editions

https://public.tableau.com/app/profile/william.jones1485/viz/LibraryCollectionsStatisticsTotal/Dashboard1
https://public.tableau.com/app/profile/william.jones1485/viz/LibraryCollectionsStatisticsTotal/Dashboard1


STRATEGIC PRIORITIES

ALIGNMENT
Misleading
Ugly
Superseded
Trivial
Irrelevant
Elsewhere



STRATEGIC PRIORITIES

ALIGNMENT
Weeding isn’t just for
books!

2020 2026→



STRATEGIC PRIORITIES

ALIGNMENT
Weeding isn’t just for
books!

2020 2026→



STRATEGIC PRIORITIES

TABLEAU LINKACCESSIBILITY
Decline in physical circulation

Public patrons
Commuter students

Increase in eBook holdings
Accessible 24/7
Online students
Price of eBooks
Demand Driven Acquisition

LibGuides
Online Orientation Materials

https://public.tableau.com/app/profile/william.jones1485/viz/LibraryCollectionsStatisticsTotal/Dashboard2


STRATEGIC PRIORITIES

STEWARDSHIP
Redundant titles between digital and
physical editions
Little use of physical copies
~$14k line item

HELLO, MUCH NEEDED DATABASES!

GOODBYE, PHYSICAL JOURNALS!

Atla Religion
D.Min. program starting 2023
400 full-text journals
3000 indexed titles

Psychotherapy.net
Upgraded video resources
Faculty request



REFLECTIONS
Early career librarians
Inclusion of first doctoral program
Correcting past mistakes
Meeting faculty demand



QUESTIONS?
WIll Jones, wjones@richmont.edu
Tess Lyle, tlyle@richmont.edu
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