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Build the Foundation...
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Do the Right Thing...

TSLA &
irrors resources from
II%Aelrgr;ionoI Libraries.

tion.
ourages coopera

Enc

Defines roles.

res.
Sets clear bounda

aryis g 8roup of ndivigyq,
ime, tale

S who Value Public jip,, ¥ servig, to the commun/‘ty aNd whg
3 » and e, Orts g Promote and gy 'Port th, ion, ission, and objecrnres of thejr library
Wil b helpfy;.
2 Friengs T8anize heip SUppor, the k of th, Ay, not g engage in the ang responsibil/ties the /ibrary
trusteag Or the Jipy,, Tiends of Library ., 0, Oth, but g no, iNterfarg 2ith, Nds
recogny,, hat ¥ do nop Perform 4 'ecision. '8 role @ fibra, €Y are Miliar y; h SUppory the
Policies Of the Iibrary. Tiends Ovide |, PUL ing he J; -ran nin Procesgs ang remaijn
nnw/edgeable 3510 the g
3 Friengs SUpport Qualipy Iibrary Services jp, the community rhrough fundrarsmg, vo/unreerism, and Serving a5
advotates for the l/'brarys Program,
4 Friengs Work tg eNsure that ¢ Bublic p, Ual accagg to lnformarmn both a5 a Const:tunonal right ang
as the best Way tg Sustain g OcCratic flife
Friends SUbscripg to ang belieye intha Library Bill of Rrghts, the Fresdom to Reaq, and the Freedom to
View Statemep,,
6 Friengs recagn;. hat T Ority rests with th, ole frj Nds b, ard g bied 1 puhyj; '8S andg shal Make
0 Persong; 5t nits rOmyjs, nor tak, Civaty Action whic Prom;. he b They Suppory
the ctions ¢, byam, Yority of he b rd Iear/y i Tentigta r: { iNiong f, M boary ecisj
7 Friengs do ot interferg With the l:brary operar:ons of the Iibrary Staff,
Friend Bromoge the hbrary Program to the pub
g Friengs Condy Ndraisip, hich tomplements the liprs Y's m; SSion, Friengs: aCtivitjes SUppory the Iibrary board‘s
ong-ram,ge Plan icies, Friengs decig, Nd thejr funds after ¢q, erring with the Iibrary directg,
0 Friengs follow Iegal, professiona/ d ethica Practices in Making decisig, - They scrupulausly avpig Bersongy
Conflices of Nterest g, 0 not Condona M in Others, The saynathing ing boarg eeting that could pa
CONstrypy to Violate anyoner Civjl rights,
11 Friends Serve ag advocates for locay, State, ang Nationgy /ibrary ISsues gng Tepreseny the hbrary Program to
Iegis/ators ang funders.
12 Friends are opap, angd we/coming to suggest/'ons, Questiong and communlcat/ons from the Ilbrary staff,
Urustees, and the Public,
@ I’nendstnlibrar:es org



Let's Talk about MOUSs...

 Vague language doesn’t
solve problems!

- Relationships are better with | |
clear boundaries and o
expectations. Mot

e One size does not fit most.

« Consider a new hybrid MOU o
& grant agreement format.



Scope of Funding or Support

 What will the Friends provide<¢
— Money
— Volunteers
— Both

« How will the funds be spent?
What will the volunteers do¢

* Will the Friends fund projects
iIn addition to this
agreemente




Agreement Period

« When will this agreement start
and end?

« Does it renew automaticallye

 What is the process for
terminating the agreement?

 |If the Friends cease to
actively fundraise, what
happense




Branding & Marketing

» Critical component for
Friends.

 How will the library
acknowledge their supporte

— Newsletter

— Social media

— In-person programming

— Signs on items funded by Friends

— Annual report

* Will Friends participate in
stfrategic planning?



Reporting Requirements

« Essential data for planning and
fundraising.

« How will the library report back to
Friends?

« How were the funds spent?

« Were the programs a successe

« How many patrons were served?
« Are impact statements available?

« What are the budgeting plans for
next yeare




Roles & Responsibilities for Friends

* Maintain good standing.
« Support the library.

« Uphold ethical standards.

— Spend money for library &
operating expenses only.

— Invite director to all meetings.

— Follow library policy &
procedures.

— Be consistent with library’s
needs and objectives.



Roles & Responsibilities of Library

 Use funds as outlined.

« Support Friends logistically.

: — . — Sforage space

Tl ierary BE ﬁl' — Booking meeting rooms
B = | f — Copy privileges
d ; G E | I“‘{ — Space for promotional materials
|— = E f — Staff assistance for promotional
—— marterials

« Offer aseat at the table.



Big ldeas...

« Encourage cooperation in all
language.

* Include everyone.

- Keep it easy to read and follow. O g
. Set clear expectations. T g
« Revise as necessary. i

« Create a document that works for b A
yo U ! > Reporting Requiremen: Teriremane,
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Mentoring
Resource-filled Website
Amazing Newsletters
Grants & Awards

AﬂﬂUOl Conference Founded in 1992, Friends of Tennessee Libraries (FOTL), a 501(c)(3) organization, is a network of
volunteers.




Charles Ralph Holland Memorial Library
Friends Hold Open House

On February 16, Friends welcomed guests at the library door, and an opening ceremony dedicated a flag to

the memory of Charles Ralph Holland, for whom the library was named. At the open house, library staff wore
t-shirts in green, and Friends who volunteered at the event were clad in blue.

*  One-on-One Mentoring

« Grants
* Friends of the Year
» Special Recognition Awards

« Annual Conference
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