
AI FOR SCHOOL LEADERSHIP :

EMPOWERING TRANSFORMATIVE, 

ETHICAL AND PRACTICAL CHANGE



 Academic integrity, cheating

 Data privacy concerns

 Inaccurate or unreliable outputs

 Biased AI information

 Equitable access to AI

 Lack of technical proficiency

 Impersonating people in images, audio or video

 Over-reliance on AI tools and platforms

 Reduction in creativity and critical thinking

 Resources used for AI (power, workers, etc)

 Negative impact on human interactions

AI CONCERNS



AI DETECTOR



MONITORING THE PROCESS



“AI TRUST YOU”.

 Choose tools

 Choose uses

 Generate rules to copy and 

use

SHARE EXPECTATIONS



Process Feedback for Google Docs

Pulls data from Version History 

to create a detailed report on the 

writing process.



 Human oversight

 Create AI resistant assignments

 Foster critical thinking

 Enhance don’t replace

 Start small and scale thoughtfully

BEST PRACTICES



Add to a prompt when asking for information:

Before you respond, follow these rules strictly:

1) If you are not completely certain about a factual claim, you must state "I am uncertain about 

this" before that claim. Be honest about your confidence levels.

2) For each claim, specify the type of source the information comes from (e.g., research study, 

theoretical framework, common practice).

3) After each claim, add a confidence score in the format: [Confidence: High/Medium/Low].

4) Think step-by-step: What evidence supports the claim, and what evidence might contradict or 

limit it?

5) Provide ranges rather than specific numbers unless you are completely certain.

IMPROVED PROMPT



 Are there other opinions on this subject?

 What are the counterarguments to this view?

 What biases might be in your response?

 What are the limitations of your knowledge on 

this topic?

 How confident are you in the accuracy of this 

response?

 Can you provide references to support this?

FOLLOW UP QUESTIONS



VERIFY INFORMATION



 Personally identifiable information 

 Educational records

 Health information

 Financial information

 Behavioral or disciplinary records

 Photos or videos

 Communication logs

WHAT NOT TO SHARE



 Anonymizing data:

o Remove all personally identifiable 

information

o Generalize the information

o Use hypothetical scenarios

o Be aware of tool privacy and safety

HOW YOU CAN SHARE





20%

60%

20%

Outer circle – 20%

Human creativity and intentional input – guide

Middle circle – 60%

AI as the workhorse – heavy lifting

Inner circle – 20%

Human oversight and refinement – editor and 

ethical guide

GUIDED COLLABORATION MODEL  

20-60-20



CONTEXT

Provide a clear

understanding of 

the scope and 

effectively

communicate it

by using natural 

language.

ROLE

Decide on the

persona, role or

specific point of 

view you want

the AI to take

on.

AUDIENCE

Clearly state the

intended

audience and 

any particulars

about them. 

FORMAT

Output format, 

length and style

(one page, 

table, bullet

points)

TONE/TASK

What action you

want the AI to do 

(create, 

summarize, 

brainstorm), and 

the tone

(profesional, 

caring,etc)

CRAFT YOUR RESPONSE



Generative AI Example

Email message:

Prompt: 

You are the principal of an elementary school. Write a three paragraph 

email to a parent who is upset and accusing the school of not following 

the 5th grade child's ISP and is threatening to contact the 

superintendent. Be professional but supportive, emphasizing the 

school’s desire to support the parent and the student, and to work to 

resolve the situation. 

OVERVIEW OF AI



MagicSchool AI

magicschool.ai

 Over 80 resource types and learning objects to 

generate including:

o Planning

o Content

o Questions

o Intellectual prep

o Student support

o Communication

o Community tools

o Newsletters

https://www.magicschool.ai/




TEACHER SERVER

teacherserver.com

 1,000+ prompt tools for 

science, social studies, 

math, reading, writing, art, 

music, PE, special ed, 

leadership and more.

 Absolutely free – no ads, 

no fees, just tools to help 

you teach.

 Full privacy and security –

all data is processed 

locally and never stored or 

shared.

https://teacherserver.com/


BRISK TEACHING

Website - Extension link

 AI-powered Chrome extension to:

o Create a resource, exemplar, quiz, 

lesson plan, slideshow, etc.

o Change reading level and language 

of articles and documents

o Write recommendation letters

o Observation notes

* Check out Brisk Bites on YouTube for lots of short (less than 5 minute) video tutorials

https://www.briskteaching.com/
https://chrome.google.com/webstore/detail/brisk-teaching/pcblbflgdkdfdjpjifeppkljdnaekohj


GOBLIN TOOLS

 Check the tone of a message

 Change the tone of a message

 Spice it up or down ! 



NOTEBOOK LM

notebooklm.google.com

https://notebooklm.google.com/


 Free educator premium accounts

 Revise and customize existing 

templates

 Create new images, videos, 

presentations, etc



 Generative AI music creation program

 Creates realistic songs combining vocals and 

instrumentation or purely instrumental tracks

 Produces songs based on text prompts





AI Image Generators





Have discussions about:

 Positive uses of AI

 Academic integrity, plagiarism, cheating

 Data privacy concerns

 Inaccurate or unreliable AI information

 Biased AI information

EDUCATE STUDENTS ABOUT AI



Have discussions about:

 Policy

 Professional use

 Data privacy concerns

 Inaccurate or unreliable AI information

 Biased AI information

ThePhoto by PhotoAuthor is licensed under CCYYSA.

EDUCATE AND PROVIDE PD FOR 

STAFF



 Current AI tools and how they 

can be used

 Guidelines and policies

 How to create a supportive 

network that reinforces 

responsible behaviour

ThePhoto by PhotoAuthor is licensed under CCYYSA.

ENGAGE PARENTS AND GUARDIANS



 Curated resources

 Quick tutorials on a variety of AI tools

 Updated regularly

ATA WAKELET

https://abteach.cc/ata-ai-amplify



https://www.amazon.com/gp/product/1959419110/
https://www.amazon.com/gp/product/1956306471/
https://www.amazon.com/AI-Infused-Classroom-Holly-Clark/dp/B0C5KLDF44/


Access resources

 ATA Library

 Matt Miller

 Dan Fitzpatrick

ETCATA

 Join the 

specialist 

council

 Attend events

 Meet more 

like-minded 

school leaders

Continue learning

 ATA sessions

 Attend 

conferences

 Access free 

online resources 

and sessions

CONTINUING YOUR AI LEADERSHIP 

JOURNEY



THANK YOU
Nancy.Luyckfassel@ata.ab.ca

Leanne.Watson@ata.ab.ca

Thank you for your commitment to ethical, responsible AI implementation. Together, we are shaping a future where 

technology enhances learning while protecting the students we serve.

mailto:Nancy.Luyckfassel@ata.ab.a
mailto:Danny.Maas@ata.ab.ca
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