
Mentoring and Induction Collaborative 
Date: August 4, 2025​

Location: Utah State Board of Education – 250 East 500 South, Salt Lake City​
Time: 9:00 AM – 3:00 PM 

Time Agenda Item Details 

9:00 – 9:15 AM Welcome & Opening Remarks ○​ Purpose of the day  
○​ Introductions 
○​ Housekeeping 

9:15 – 10:30 AM Keynote: LaVonna Roth – Ignite Your 
SHINE 

Reignite purpose and passion 
through SHINE (Strengths, Heart, 
Inspiration, Navigation, Engage) 

10:30 – 10:45 AM Break Short break to stretch and 
connect 

10:45 – 12:00 PM Utah’s Induction Framework  
 
Teacher Mentor Roles & 
Competencies 

○​ Overview of the framework 
and mentor roles 

○​ Interactive group activity: 
Connecting supports to new 
teachers, student teachers, 
APPEL, counselors, etc. 

12:00 – 1:00 PM Lunch Networking and informal 
conversations 

1:00 – 1:45 PM Collaborative Problem-Solving 
Workshop 

○​ Identify a mentoring/ 
induction challenge 

○​ Analyze root causes and 
develop solutions in teams 

1:45 – 2:00 PM Break Short break to recharge 
 

2:00 – 2:40 PM Team Share-Outs and Next Steps ○​ Gallery Walk - Solutions 
○​ Identify common themes 
○​ Reflection and planning 

2:40– 3:00 PM Closing & Call to Action ○​ Final takeaways 
○​ Resources 
○​ Evaluation 
○​ Next steps 
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