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Small Moves, Big Effects
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1% Better

https://jamesclear.com/continuous-improvement
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What do the data 
tell us is going 

well?

Share and 
Connect

How can that 
practice be adopted 

or replicated?

What practice 
is contributing 

to it going well?

ULEAD Process   
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Executive 
Summary Participants
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Methods & 

Participants

Review of 
Research

Short Literature 
Review

Practices for 
Success

Practice in Action

Replication

Adoption or
Adaption Guidance

Limitations

Barriers to Scaling Up, 
Adopting, or Adapting

Resources

Templates or Tools to 
Support Replication

Video

Media and Graphic 
Elements to Aid 
Understanding
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Time to Move

● Find a Partner

● Select a Statement and 
Prompt to Discuss

● Trade Papers

● Music = Move
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● This aligns with my experience 
because…

● I wonder about…

● This is different than I expected 
because…

● I want to know more about…

Move with Music - Discuss - Trade & Move



Return to Seat
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Evidence-Based Practices
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Evidence-Based Practices
  

Notice?

Wonder?
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5 Essential Components of PCBL
  
  Personalized Competency Based Learning

Small, Actual 
Teaching 
Practice

Essential 
Component
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Small Shift to Big Effects

Physical 
documentation 
where students 
record progress
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Small Moves = Big Effects
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Utah’s Portrait of a Graduate   
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Utah’s Portrait of a Graduate   
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Resources

www.schools.utah.gov/curr/pcbl
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Resources

schools.utah.gov/ulead

Repository or Reports
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Resources

www.schools.utah.gov/ulead
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Resources

www.visiblelearningmetax.com
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One Small Move Commitment
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