
WHO CAN ATTEND?

NEW OFFERINGS

REGISTER HERE

Part 1 - Foundations of Efficacy -
For New Participants

Sept 22 & 23 - St. George 
Feb 23 & 24 - SLC

Part 2 - Collective Efficacy in

Action - For participants who
attended previous institute sessions
2023-25

Sept 24 & 25 - St. George 
Feb 25 & 26 - SLC

 

Collaborating for Collective

Efficacy: An Open Space Event

June 9, 2026 - SLC

Instructional Leadership: Building

Principal Efficacy

June 10, 2026 - SLC 

ALL DAY SESSIONS 8:30-3:30

2025-26
Fostering
Collective

Efficacy
Institutes 

Elevate your literacy initiative
and foster collective efficacy in

your school with this free
professional learning experience

led by Dr. Jenni Donohoo. 

Elementary School Leadership Teams 

School Principal (Required)
Instructional Coach
Reading Interventionist
Grade level representatives
SpEd and ESL teachers
District Coordinators 

FOR MORE INFORMATION CONTACT

Denice Maedgen
denice.maedgen@schoolsutah.gov

https://usbe.az1.qualtrics.com/jfe/form/SV_7R47ohujc40l6S2


MONTHLY VIRTUAL WEBINARS 
September 11
October 9
November 13
December 11
January 15
February 19
March 12
April 16

COMMUNITY
JOIN THE 
COLLECTIVE EFFICACY 

Why Join the 
Community of Practice? REGISTER TODAY!

Monthly webinar, Newsletter and discussions

Join a network of administrators /teachers
Access to thought partners doing the work
Constant focus on building collective efficacy
Additional resources & continued support

OF PRACTICE
The Collective Efficacy Community of Practice invites all Fostering Collective
Teacher Efficacy Institute participants to meet with us online in our monthly webinar
series and at our in-person Open Space Event to celebrate impact, revisit challenges,
collaboratively counsel with other administrators and teacher teams and reinvigorate
all to continue the joint-work! 

Denice Maedgen, USBE

denice.maedgen@schools.utah.gov

All Webinars held
after school hours

4:00 - 5:00 PM 

IN-PERSON OPEN SPACE EVENT

This collaborative event empowers
educators to strengthen their
collective efficacy implementation
efforts. Participants will share
insights, address challenges, and
work together to foster continued
growth and success.

JUNE 9, 2026 - SLC 

https://tinyurl.com/CE2025OpenSpace
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